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In 2001, SOVA and partners came together to secure funding from the
European Social Fund EQUAL programme for the Development Partnership
(DP) called Women Into Work. In EQUAL Round 1 the partnership was
commissioned to work towards combating discrimination and inequality
experienced by women facing disadvantage, particularly as a result of their
contact with the Criminal Justice System. The ultimate goal of the
programme, lasting until November 2005, was to ensure that these women
could work towards gaining access to and sustaining appropriate employment,
training or education. An extensive peer research project was undertaken so
as to identify the support needs of disadvantaged women and, based on the

findings, seven Pilot Projects were commissioned to provide such support.

Members of the this Development Partnership, along with a number of new
partners, used the research and piloting work carried out during EQUAL
Round 1 to identify further innovative approaches for development and testing
under EQUAL Round 2. It was proposed that these approaches would
continue to increase the employability and empowerment of women
disadvantaged in the labour market in line with the work started by the
Women into Work programme during Round 1. Money was accordingly

secured from Equal to carry this work forward into Round 2.

The new Development Partnership was called Women into Work: Moving On
and fell under the remit of Theme A of the EQUAL funding stream - 'Barriers to
Employment'. Its key objective has been to pilot innovative and holistic
support packages to enable disadvantaged women to move from

disempowerment to empowerment in the labour market.

EQUAL programmes are organised and funded in three separate phases:
Action 1 - the set-up phase
Action 2 - the delivery phase, during which joint or
complementary initiatives or activities are developed

in the UK and in Europe



Action 3

mainstreaming policies and disseminating successful
initiatives

All three phases are expected to incorporate the five Equal principles of

e Innovation

e Empowerment

Equal Opportunities

e Transnational Co-operation

Dissemination and Mainstreaming

-%

This report is an evaluation of Business in Prison's Designs From Inside
initiative, which is one of seven pilot projects commissioned to run during
Action 2. Action 2 was originally due to run from 1 July 2005 to December
2006, but in practice has run from February 2006 to May 2007, however, the
DFI project ran from May 2006 until the Premature Project Closure in January
2007.

The rationale for the project was to introduce enterprise, social and production
co-operatives and self-employment to women in custody, as an alternative
option to ordinary employment on their release from prison. Women offenders
and ex-offenders are usually excluded from this type of support especially
production and social Co-ops. Women in custody face a multitude of problems
on release from prison, particularly in relation to re-establishing their home
and family life which can involve facing the break up of a marriage or
partnership, re-uniting children with the parent/s etc. In addition to this many
women in custody have a history of abuse, mental illness and drug
dependency which makes it doubly difficult to find a means of employment on

release.

This evaluation assesses the project processes, performance against key
outcome targets and the extent to which the five leading Equal principles have

been incorporated into the project work.
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This evaluation report shows the DFI Project to be a potentially innovative and
empowering programme of work, had the Project continued. The DFI Project
had started late and never really caught up with the demands of the Equal
funding paperwork requirements. DFI had begun to attract female offenders at
two Prisons in order to engage them in what was described by the
beneficiaries as a unique and valuable learning experience, which greatly
increased their employability and especially their chances of becoming self-

employed.

$ *+ %

» Excellent Partnerships were formed with the Prison Service

e Evidence of potentially high levels of empowerment was found in the
beneficiaries of the DFI project

e An innovative combination of creative and business practical learning
was provided

* A good support package which demonstrated a commitment to holistic
working practices with the beneficiaries

e A highly creative staff team

e Created a positive and realistic sense of self-employment within this
target group of women

 Beneficiaries were enabled to have a high degree of input into their

activities

((

e Delays in project start up meant that it proved difficult to have
‘everything in place' for the project start up

e The demands of the Funders (SOVA/EQUAL) through the lifetime of the
project were continually problematic for DFI staff. These demands
included attending DP meetings, additional WIW:BF meetings,
participating in progress review and evaluation visits, claim submissions
[with a perceived high requirement for evidence], beneficiary and
project monitoring activity). Along with the delays in project start up,
these demands added to the pressure that staff felt they were working

under. In particular, the ‘huge amounts of paperwork' which



beneficiaries were required to complete proved extremely difficult to
‘keep up with’

e There were problems experienced during the recruitment of women to
the Project, as there was little in the way of ‘products’ to show potential
beneficiaries. Delays in recruiting staff also adversely effected the
Project start up

e DFI did not meet targets in terms of beneficiary numbers or outputs
throughout its delivery phase

e The DFI Project had its funding suspended retrospectively in October

2006 and the project closed prematurely in January 2007

& (

The main report sets out the key successes and barriers to success
encountered during the DFI Project in more detail. Clearly the barriers
presented proved insurmountable to DFI project staff, despite the support of
SOVA members who also wanted to see the project recover from the initial
slow start. The closure of this project is a disappointment to all involved, no
more so however than the beneficiaries involved with the project. The barriers
presented here evidenced during the lifetime of the project need to be turned
into opportunities. To support and give direction to this process the following
recommendations are made which may enable more effective service provision
in future projects working with disadvantaged women:

e Effective and supportive Partnerships formed with the Prison Service
have proved essential when attempting to provide a service for women
inmates

e Project staff need to be recruited well before Project start up and
require full and explicit induction. This will ensure they have the
opportunity to familiarise themselves with an often challenging working
environment, the project objectives and any funding/ paperwork
procedures that are necessary

e Further, upon timely recruitment of staff the opportunity to discuss and
develop effective Marketing alternatives for the Project would have been

enhanced, thus reducing beneficiary recruitment problems experienced



Before project start up, there need to be strategic development of
appropriate systems, which need to be in place and regularly
maintained and updated

Before project start-up Steering Committee staff must ensure all
involved in the programme have a sound knowledge of any contractual
expectations and are fully aware of the appropriate systems with which
to capture monitoring and evidence data

When receiving funding from outside bodies, consider the recruitment of
dedicated Administrative staff who have either worked with the same

streams of funding before
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In 2001, SOVA and partners® came together to secure funding from the
European Social Fund EQUAL programme for the Development Partnership
(DP) called Women Into Work. In EQUAL Round 1 the partnership was
commissioned to work towards combating discrimination and inequality
experienced by women facing disadvantage, particularly as a result of their
contact with the Criminal Justice System. The ultimate goal of the
programme, lasting until November 2005, was to ensure that these women
could work towards gaining access to and sustaining appropriate employment,
training or education. In order to achieve this goal an extensive peer research

project was undertaken ?

in order to identify the support needs of
disadvantaged women and based on the findings, five Pilot Projects were

commissioned® in order to achieve this goal.

Members of the this Development Partnership, along with a number of new
partners® used the research and piloting work carried out during EQUAL
Round 1 to identify further innovative approaches for development and testing
under EQUAL Round 2. It was proposed that these approaches would
continue to increase the employability and empowerment of women
disadvantaged in the labour market in line with the work started by the

Women into Work programme during Round 1.

Thus in June 2004, SOVA on behalf of the Women Into Work (WiW)

Development Partnership bid for and subsequently secured additional monies

1 Addaction, CAST (Creative and Supportive Trust), Department for Education and Skills (Offender Learning
and Skills Unit), Home Office (Women'’s Policy Team), Job Centre Plus, London Probation Area, NACRO,
National Probation Directorate, Prince’s Trust, Prison Service, Sheffield Hallam University, Stonham
Housing Association

2 O’Keeffe, C. (2003) Moving Mountains: ldentifying and Addressing Barriers to Employment, Training and
Education from the Voices of Women (Ex)Offenders. SHU Press.

3 "The Network Club’ - Creative and Supportive Trust
Creative Businees Pilot - London College of Communications and HMP East Sutton Park
'Going Straight to Work' - NACRO
‘Norfolk Women into Employment and Training' - Women's Employment Training and Enterprise Unit
;Peer Mentoring Support and Resettlement Pilot' - SOVA

4 Business In Prisons, CAST, Incredit Ltd, NACRO, NOMS, Positively Women, Prison Service, Red Kite
Learning, Sheffield Hallam University, Southside Partnership, SOVA, Stonham Housing, Tribal Education
(Cambridge Training and Development Ltd), West Yorkshire Family Mediation Service.



from EQUAL Round 2 in order to build on the successes of the partnership
work already achieved and to expand activities with new partners. The new
Development Partnership was called Women into Work: Moving On and fell
under the remit of Theme A of the EQUAL funding stream - 'Barriers to

Employment'.

The key objective of Women into Work: Moving On was to pilot innovative and
holistic support packages to enable disadvantaged women to move from
disempowerment to empowerment in the labour market. The target group
included women:

in contact with the CJS/on resettlement from prison

involved in the sex industry

experiencing homelessness

with health issues

subject to domestic violence or abuse

from ethnic minority groups.

EQUAL programmes are organised and funded in three separate phases:
Actionl - the set-up phase
Action 2 - the delivery phase, during which joint or complementary
initiatives or activities are developed in the UK and in Europe
Action 3 - mainstreaming policies and disseminating successful

initiatives.

Action One has been evaluated elsewhere. During Action Two proposals for
innovative Pilot Projects were sought through the tendering and
commissioning process through which new delivery models could promote
access to the labour market for groups of women who are traditionally
excluded or discriminated against. As a result of the due tendering and
commissioning process seven Pilot Projects were set up under Women Into

Work: Moving On.

This reports provides an evaluation of one of these Pilot Projects — ‘Designs

from Inside’. This Project ran from May 2006 until its untimely closure early in



January 2007. The details of this closure are provided in a later section of this

report.

90+ :

It is important to note that during the first phase of the evaluation of Action 2
there have been some major changes to the Moving On Programme. These
changes have obviously had implications for progress with the programme.

The background for these changes is described below.

During Action 1 of Women into Work: Moving On the partnership sought
clarification from ECOTEC (the GB Equal Support Unit) that the large
proportion of match funding in kind committed by one partner was eligible.
This was agreed in principle, and the Development Partnership Agreement
(DPA) was approved, but SOVA, the lead DP organisation, still felt uncertain
about the extent to which some of the proposed match activity fit with the
DPA objectives and within the work plan. At the start of Action 2, in
conjunction with the main match funding partner, SOVA reviewed and
restructured the planned match activity, eliminating that which was not
suitable. This was a lengthy exercise and resulted in a reduction in the overall
budget of the DPA, with attempts to source other match funding being
unsuccessful. A Significant Change was submitted to the DWP via ECOTEC and
a revised DPA was approved. Some of the key impacts have included the
disbandment of the Beneficiary Support Forum in its original framework along
with a reduction in the overall size and scope of the programme. For example,
not all partners were providing their own match funding and so some could not
be allocated Equal ESF funding as originally intended. These changes
inevitably had a negative impact on some members and delayed the start-up

of some pilot projects service delivery.
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Two evaluations in relation to Women into Work: Moving On were
commissioned, the External Evaluation and the Internal Evaluation. The
External Evaluation (conducted by the Centre for Public Policy at Northumbria
University) was designed to examine the overall effectiveness of the WIW:MO
Development Partnership (DP) and whether the partnership achieved its
strategic objectives. The Internal Evaluation (as detailed in this report) was
designed to examine the specific achievements of Pilot Projects and whether
they have achieved their performance objectives. So, in summary, the
External Evaluation was concerned with the "overarching strategic goals' of the
WIW:MO Development Partnership whereas the Internal Evaluation was

concerned with the 'nuts and bolts' of Pilot Project activity.

19. (%
To provide a rigorous and ‘user friendly’ assessment of the extent to

which Women into Work: Moving On projects have met their objectives

(L]
©
(L]
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To provide information on the progress made towards objectives as
outlined in Service Specific Contract Schedules

To identify what worked well and what did not work so well (in terms of
both what was done (outputs) and how it was done (processes)

To provide information on the extent to which Pilot Projects have met
the needs of the target group

To recommend improvements to working practices with disadvantaged
women and outline models of good practice thus assisting with

mainstreaming and dissemination.

In addition to the above a key objective of the evaluation was to respond to
the specific questions around holistic working which were outlined in the

evaluation specification.
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The evaluation incorporated both formative® and summative® elements. The
formative element employed mainly qualitative methods and involved a
process evaluation which allowed for an understanding of the critical factors
and mechanisms that shaped the delivery and outcomes of the Women Into
Work: Moving On Pilot Projects. The process evaluation was valuable in

helping to understand what worked, for whom and why.

The summative element employed mainly quantitative methods in order to
assess the outcomes of projects. This part of the evaluation is concerned with

the projects overall effectiveness.

The evaluation was conducted in consultation and co-operation with the
Women into Work: Moving On DP. In particular, the WIW:MO DP were

responsible for monitoring beneficiary information.

194 :
The formative element of the evaluation focussed upon the following
questions:
What have been the main successes of Pilot Projects?
What have been the main problems encountered by Pilot Projects?
What steps have been taken to address such problems?
What are the organisational processes which have supported/hindered
achievement of Pilot Project objectives?
To what extent have worked in partnership with already established
services? To what extent/how is partnership working kept high on the
agenda — what level/type of dialogue is achieved?
To what extent were beneficiaries able to contribute to the design of the
work programmes and products? To what extent has a sense of

ownership of projects been achieved among beneficiaries?

5A type of process evaluation for the purpose of new programmes or services that focuses on collecting
data on programme operations

5a type of outcome evaluation that assesses the results or outcomes of a program. This type of evaluation
is concerned with a program’s overall effectiveness



In what ways have Pilot Projects benefited the target group?
In what ways has women’s quality of life improved as a result of

involvement in Pilot Projects?

In addition the following questions were addressed, specifically around holistic
working practices:
 How did projects define/understand the term 'holistic approach'?
e To what extent was an holistic approach to the needs of
disadvantaged women adopted by Pilot Projects?
 What factors need to be in place to facilitate a truly holistic
e approach (i.e. appropriate referral systems, shared agendas,
building effective partnership building, peer approaches)

e To what extent does a holistic approach increase employability?

The summative element of the evaluation focussed upon the following
questions:
What are the primary activities which the projects have been engaged
in?
Have the projects met their targets of beneficiaries engaged? Did the
Pilot Projects attract a range of beneficiaries?
How many women have entered Education /Training/Employment as a
result of their involvement in the Pilot Project?

What level of ‘drop out’ have the Pilot Projects encountered?

196 < +

In line with the ethos of all EQUAL work Evaluation staff conducted an
evaluation which was as empowering for participants as possible and aimed at
improving practice and fostering self determination of participants. In adopting
this approach to evaluating strategies, it was possible to empower individual
beneficiaries to self identify and assess the quality of their own experience of
the project. In line with the ethos of the EQUAL programme, this evaluation
recognises the value of ‘soft outcomes’ (i.e. increases in beneficiaries self
confidence, self esteem, motivation etc) as well as ‘hard outcomes’ (i.e.

achieving qualifications and getting into work).
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As previously mentioned, the evaluation included both qualitative and

quantitative data collection methods. These included the following:-
Analysis of project documentation including:
0 Minutes/Notes of meetings
o Terms of Reference
0 Recruitment/publicity material
0 Training materials
o Documents/diagrams relating to project structure
0 Reports relating to issues/progress so far

0 Any other documents which reflect work conducted

The following information sources were also used:
Pilot Project progress reports
Analysis of beneficiary records

Observation of Pilot Project activities

Analysis of data collected from Registration, Destination and Soft

Outcomes forms

Analysis of correspondence between BIP and SOVA/ WiW

1o# < &

In addition, in depth semi structured interviews with key stakeholders were

conducted (as detailed below). As the Project closed without prior notice, only

one Evaluation visit occurred.

09 (|-
<<
Business in  Prisons | 1 September ‘06
Director
Designs from Inside |1 September ‘06
Programme Director

15



Designs from Inside
Programme Manager
(HMP Holloway)

September ‘06

Designs from Inside
Programme Manager
(HMP Cookham Wood)

September ‘06

Beneficiaries

September ‘06

16
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- Designs from Inside
- February 2006 to March 2007 (Premature Project
closure January 2007)

2 South East

£180,000

39. (

The Business in Prison Self Employment project was set up in 1998 as a
registered charity up by a Consortium made up of various national
organisations’. Business in Prisons was initially a pilot scheme funded by the
European Social Fund® for two and half years to assist offenders with their
reintegration into the labour market (http://www.businessinprisons.com). The
primary focus of Business in Prisons is to promote self-employment as a viable
option post release. Amongst the client services Business in Prisons offers is
its own Loan Fund offering low interest loans to clients who need financial
assistance to set up their own business and the provision of Business Mentors
who provide advice and assist with marketing ideas. The organisation also
provides Awareness Sessions on self-employment options to inmates and staff

in 10 Prisons across the East Midlands area.

The following sections are intended to inform the reader of the original
intentions of the Pilot Projects. The information is sourced from the tender
documents, which were submitted at the commissioning stage and also the
Service Specific Contract Schedules drawn up by SOVA and agreed by Partner

Providers.

” Made up primarily of the Home Office, Probation Service, Employment Service, Training and Enterprise
Councils and the Prince's Trust
8 Via the Transnational Integra Fund
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The rationale for the project is to introduce enterprise, social and production
co-operatives and self-employment to women in custody, as an alternative
option to ordinary employment on their release from prison. Women offenders
and ex-offenders are usually excluded from this type of support especially
production and social Co-ops. Women in custody face a multitude of problems
on release from prison, particularly in relation to re-establishing their home
and family life which can involve facing the break up of a marriage or
partnership, re-uniting children with the parent/s etc. In addition to this many
women in custody have a history of abuse, mental illness and drug
dependency which makes it doubly difficult to find a means of employment on
release. The Social Exclusion Unit reports - HMP/YOI Holloway Needs Analysis,
and the SOVA EQUAL 1 - Moving Mountains report underlines the holistic

requirements of women in the criminal justice system.

Therefore a very supportive process is required to ensure that women do not
return to re-offending. The Designs from Inside project will be innovative in
its approach and will provide a support process to empower women to pursue
either independently or collectively a Co-op or self-employment route on
release. This support process will also be drawn from the project partnership
members to ensure that this social support is available to all the women

involved including, wherever possible, peer support.

393 :
To work in partnership with the prison service, education departments and a
range of service providers within prisons and in the community, in order to
enable access to Designs from Inside provision.
To establish Collective Workshops in custody to train and support
women offenders and ex-offenders in developing creative and
commercial skills
To showcase individual and collective designs created by beneficiaries
through a new Model Production Co-operative and internet website
To support beneficiaries in progressing into a variety of positive

progression opportunities, in particular self employment, participation in



collective workshops in the community, but also jobs, voluntary work,

further/higher education etc.

394

HMP Prison Service

HMP Holloway provided the building
outside the walls of the Prison
HMP Cookham Wood provided a

creative skills workshop

396 > +

Please refer to Appendix 1.

397 - 5

* Women leaving custodial sentences (ex-offenders)

e Women in custody in the last two years of their sentence

* Women ex-offenders who have been released from prison into the

community

19
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Targets

Contract
targets -
BIP

Targets
to date -
BIP

Number of beneficiaries

122

25

Full time employed

12

Part time employed

13

Self employed

17

Voluntary Work

10

Further education,training

10

W O [k |IN [P

Government programmes.
E.g. New Deal

13

Unemployment

25

13

Other (Please state) - Co-
operatives

22

Not Known

0

Sub Total

122

27

Qualification Level

Qualification below NVQ 1
(or equivalent)

NVQ 1 or equivalent

NVQ 2 or equivalent

NVQ 3 or equivalent

NVQ 4 or equivalent

NVQ 5 or equivalent

BTEC National Award

Other qualifications

Business Start Up Level

None

O |O|0O|Oo |0 |0 |o |o |o o

O |O |0 |o|o|o |o |o |o o

Sub Total

Output

New/improved promotional
methodologies (individuals
and employers)

20



New
empowerment/capacity
building methodologies
(individuals & employers)

New equal opportunity or
positive action measures
(individuals & employers)

New information and
guidance services

New
learning/training/materials
and or toolkits

New learning/training
programmes and curricula

New qualifications

New databases

New IT/ICT/multimedia

New networks created

Pk |o |k |o

= |0 |0 |- |O

New
studies/policy/research
reports

23

New business start ups

New business support
materials/approaches

New approaches to
work/life balance

Other (please state)

35

Sub Total

Transnational Activity

On-line Communication

UK Sub group member

European Sub group
member

Delivery of
training/consultancy

Receiving
training/consultancy

Worker exchange

Delivery of
seminars/workshops

Sub Total

Jobs created

21



Jobs protected

Sub Total

22
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This section draws upon a thematic framework analysis of interview data in
order to explore further the process of project delivery, successes
encountered, barriers and how these have been/have not been overcome.
This analysis provides:
a comprehensive mapping of issues uppermost in the minds of
stakeholders as the project progressed
evidence of good practice in the work of the program and
identification of where improvements could be made to encourage
reflection on and re-conceptualisation of current thinking and

practice

The issues identified are not grounded in arbitrary external judgments but are

firmly grounded in the data collected during the course of the evaluation.

69" *
The DFI project began officially in March 2006. In the original tender
document DFI were going to start up in four Prisons in four different regions.
This objective was cutback to working in two prisons’, one in Greater London
and one in the South East. Two Women’s Estate Prisons were approached,
HMP Holloway and HMP Cookham Wood. However, DFI staff felt that funding

issues proved detrimental to programme start-up:

'We had an exceptionally difficult start because we’d been saying it was going
to happen for so long and it lost impetus so we had to start again when the

funding finally kicked in" (BIP Director).

The staffing structure of the Project (see Appendix 1) was in place, although

the correct terminology for the staff remained unclear:

‘I'm a bit confused about what her title actually is....whether it's

instructor/manager’ (BIP Director).



However, a positive recruitment drive for the project had resulted in the
appointment of some IT support, which was felt to be critical in a project like

this:

‘He’s teaching everybody how to become familiar with using
computers....teaching them Photoshop skills and the things that they actually
put on the mugs...simple designs just so they can do it from the beginning to

the end on their own’ (BIP Director).

At HMP Cookham Wood the structure of the existing internal Prison workshop
meant that serving Prisoners attend from 9 until 5 everyday. However, at the
HMP Cookham Wood site, which is external to the Prison, the women’s

attendance was more erratic:

‘We try and have regular days for them, but there are often external factors
(...) a lot of people haven’t been in a working environment before so they don’t
even realise that you should phone and let someone know’

(DFI Project Director).

Despite the challenging start to the project BiP felt confident about the project,
highlighting that as a team, the DFI staff had to remain flexible as each

beneficiary had their own unique social enterprise ideas:

‘I's an ever evolving project, some things work and some things don’t
because every person that comes in here is completely different and has
completely different experiences and objectives and motivations...so it's

finding out what it is that they actually want to do’ (BIP Director).

The following table breaks down the activities of the DFI project from April

2006 to September 2006:

% ( =

April 1 e Project advertised inside HMP Cookham
Wood and HMP Holloway




Launch events took place at both
establishments

New ‘DFI’ web site operational

New sample range designs, screen-
printing machines and artwork for screens
commissioned

Discussion took place with industrial
management staff at HMP Cookham Wood
regarding collective working and peer
group support methodology and pyramid
training methods

May

Beneficiaries from HMP Cookham Wood
were working on customising jeans

At HMP Holloway, beneficiaries were
developing ‘Workwear’ designs and
working on a brief handbook for staff and
outside agencies about the mechanics of
prison life, status and release conditions
Discussions with the BBC TV South East
were conducted regarding a news feature
about Designs from Inside at HMP
Cookham Wood

DFI team attended the Exodus fair at HMP
Holloway were they exhibited their
product lines

New staff had been recruited

June

New graphic designs for ceramics
developed (can be adapted by any
beneficiary with a basic knowledge)

Link formed with registered charity ‘Dress
for Success’ (beneficiaries can be referred
to be fitted out with smart working
clothes at no cost

Negotiations implemented with prison
governors to enable a serving prisoner in
open conditions at HMP East Sutton Park
to return to a closed prison (HMP
Cookham Wood) on day release to assist
DFI Instructor and to provide peer group
support in the workshop.

Staff and one beneficiary presented their
work to senior members of the Howard
League for Penal Reform during a
luncheon at HMP Holloway

New Instructor at HMP Cookham Wood
now trained, inducted and in post

First batch of trainee beneficiaries started
course of printing and business skills
Links with Barclays Bank reopened to
arrange advice and possibly, future




mentoring.

Attended Conference of Howard League
for Penal Reform ‘Time to make a
difference’ — 27/06/06

July

17

Work undertaken with beneficiaries on
logo design for embroidery

Collectively produced logo for HMP
Holloway Healthcare Department
Serving Prisoner from open prison (HMP
East Sutton Park) continuing to support
beneficiaries in closed conditions at HMP
Cookham Wood

Beneficiary attended Kent Show in the
Enterprise and Career Section as DFI
representative

Discussion and agreement with Governor
at HMP Holloway to jointly employ partner
staff to recruit new beneficiaries inside
prison

August

17

Set up a floristry learning department and
put up displays made by beneficiaries
inside the prison

Designed and printed uniforms for British
Industrial Cleaning Science department in
prison

Beneficiary appointed to train other
beneficiaries in photograph retrieval and
printing via computer

Instructor and one beneficiary presented
project at HMP Cookham Wood at staff
recruitment day

New partner staff appointed to commence
work in September 2006. Task is to
facilitate recruitment of beneficiaries
Initial informal discussion with Governor
of HMP Holloway re: DFI factory inside the
prison

Prison population at HMP Cookham Wood
more short term. Meeting arranged with
Head of Regimes for early September to
look at and address this recruitment
problem

September

Not reported

New beneficiary with disabilities enabled
to start work with the project

Carried out research into soap making as
a cottage industry. Negotiated with
Governor of HMP Holloway to open a
small soap factory inside the prison
resettlement area. Governor agreed to
provide one member of staff plus a
contribution towards costs

Recruited volunteer dress designer to




produce new clothing line

e DFI decorated the prison chapel with
floral displays for a Probation Service
special event. As a result, the Governor
has agreed to pay the costs for
beneficiaries to decorate the ballroom at
the London Hilton Metropole Hotel for the
ball for the ‘Most Improved Prison of the
Year’ in October

* One beneficiary who is a serving prisoner
attended a SOVA meeting in Sheffield

e DFI staff prepared a business plan with
one ex-prisoner beneficiary and set up a
meeting with her at our offices with
representatives of the Princes Trust. As a
result of this she will appear before a loan
panel in the next few weeks to obtain
funding for her mug printing business.
This business was taught and rehearsed
at Designs from Inside.

e Meetings undertaken with SOVA
transnational staff to arrange attendance
at Marseille conference

* A photo session and interview with
Women in Prison magazine was arranged

e Reported that four new data bases had
been created by BIP: Prince’s Trust,
Business Link, Business Enterprise
Agencies and Mentors

e The Cookham Wood site hosted a visit
from a Business Adviser from Barclays
Bank. The advisor talked to the group
about the key elements needed to start a
new business and outlined the appropriate
avenues for contacting any high street
banks for support (Progress Report
September 2006).

An introduction to the DFI project began with training in Health and Safety
issues around using industrial and technical equipment (see Appendix 2).
Overviews of the creative areas DFI start with are:

e Sewing machine work

e Screen printing

e Mug transfers

e Soft furnishings

e Creativity development- brainstorming themed ideas as a group-

translate into 3D objects




The aim of this approach to training ensures that the women get grounding in
the creative skills mentioned, however they also learn these skills with a focus

remaining on self-employment and potentially working from home:

‘We've now worked out a programme where we do some sewing, we're looking
at soft furnishings and ceramics, we're looking a screen printing. They all
have the potential of being able to run their own business, so they've got to do
projects or things you can do in your back room at home. So everything that
I've worked on is portable and can be done without too much outlay’

(DFI Instructor).

Beneficiaries reported enjoying being able to mix-and-match these creative

skills that they were learning:

'We've done screen-printing, the sewing, ceramics and we've done card
making. We've learnt more about the design side. Different ways of doing
things and we've actually made up our own patterns. We've actually
combined the screen printing and the sewing where we've made up a kitchen
set which was an apron, oven gloves so we had to make up our own patterns

for that, it was brilliant' (Beneficiary).

'‘As well as the blouse I'm working on a pair of trousers, so it will be like a little
outfit and then after that | get to make my own patterns. If | see something
out in the shops when I'm out I'll think I'm not paying £30 for that, I'll make

my own. It'll make me feel more independent' (Beneficiary).
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Slow recruitment to the DFI project proved extremely difficult at the beginning
of the Project. Delays in staff recruitment also proved challenging. As the
Project was designed to come up with products made or produced by
beneficiaries, at the beginning they had very little to ‘show’ their potential
beneficiaries in terms of giving them an idea of what the project was about:
'I'm hoping we’re going to get a lot more people into the project now that

we’ve actually got something to show them (...). It meant that we had



potential beneficiaries and nothing for them to do and in other instances

things to do and no one to do them' (BIP Director).

The DFI staff also felt that recruitment had been difficult at the beginning of
the Project, however they felt that these issues were always pertinent when

working inside the Prison service:

It is a little bit difficult to try and recruit women...going into the prison, it's a
process...and to raise awareness of what we’re doing, it's a little bit difficult’

(DFI Instructor).

The HMP Prison Service agreed to provide a member of staff for two days a

week to help with the recruitment to the DFI Project:

‘She’s working here Monday and Friday and the other 3 days she’s going to be
in charge of the shop inside of Holloway, working for the Prison Service, not
for us, but still it’'s an important link for us and it will be interesting to see how

that develops' (DFI Project Worker)

The DFI Project was advertised at HMP Cookham Wood on the Prison ‘Work
Board’ each week. However, the DFI Instructor admitted that recruiting

women to the Project this way had its draw backs:

'that way they see it as being another place of work. | don't want them to see
it like that, 1 want to put some kind of interview process in place so they have

to apply for it and | interview them' (DFI Instructor).

'l want to make it clear quite quickly that it's not a kitchen job or a workshop
job, it is training with a view to an outcome and that's what | want’

(DFI Instructor).

Beneficiaries reported finding out about the project from the ‘work board’
already mentioned. However, Prison staff and women who have attended the
project have also been recommending and promoting the DFI Project by-word-

of-mouth:



'l saw the governor and he said | want you to go to Designs From Inside. So |

came out here and I'm loving it' (Beneficiary).

‘They’re going back into the prison everyday and they’ve told people what

we’re doing, so that’'s good' (DFI Instructor).

'l go and do a talk about Designs from Inside at the Prisoner inductions. I

came up with that idea' (DFI Beneficiary).

The women described treating attending this project more like a job:

'l go and get searched and then come over here and | don't go back in until

5/6. It's basically like going to work' (DFI Beneficiary).

However, the DFI staff felt that as the population they were working with were
often moved, this also proved detrimental to their recruitment drive and

retention figures:

‘We've got girls here who are on a short term basis at the moment which

means they could be moved anytime' (DFI Instructor).
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The project experienced difficulties recruiting beneficiaries and found it
extremely difficult to meet the monthly beneficiary targets (see activities of

the DFI project: page 24).

However, beneficiaries reported that by being provided with the opportunity to
take part in the DFI activities had opened up their views of what they were
capable of (see Appendix 3). Many reported that they would not have

accessed this type pf experience otherwise:

'I'm not very good at art, | just haven't got the patience. So | wouldn't have

approached a college to do anything like this' (DFI Beneficiary).



'l want to set up my own business.... but it's like where do you go from there?
What do you do? But here it's a great opportunity; | do a lot of work for the
staff and the prison and families of inmates and stuff. People are getting to
see my work more here than people just walking into a shop and ordering

something so it's making me feel proud' (DFI Beneficiary).
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The challenges facing the DFI project have been mentioned throughout this

report, however additional operational difficulties were also identified.

Equal funding is committed to supporting funding projects that use innovative
techniques. In the original tender documents, an objective of the DFI Project
was to set up an internet shop on which to sell the products that the
beneficiaries produce. However, under Equal funding rules, no project is
allowed to make-a-profit on any items produced. This proved to be a huge

challenge to the DFI project:

'We were informed about this recently, which was a surprise because it was

embedded in our bid' (DFI Project Director).

However, in conjunction with SOVA Moving On staff, the DFI project agreed to
continue with the web-shop, but remove all reference to cost or price and
replace these with the word ‘donation’. Certain issues pertaining to operating

this kind of project within the Prison Service were also identified.

‘Everything takes time in here...but it's about just not giving up and | think
that's the way to do it in order to move forward. You have to play their game.
I've been very careful to stand back and observe the way things are done here

before I've moved forward' (DFI Project Director).
'We've have tantrums and all sorts of things. It's a different world and you

have to just recognise that and accept it and work with what you can. It's like

I leave my home and | go to work on another planet and then | leave that

- 31



planet and go home and that's what it's like. But | just try everyday, to keep
them motivated, keep them working and keep thinking ahead'

(DFI Instructor).

However, as indicated in the quotes above, these issues are not
insurmountable and are quite common themes through voluntary sector
programmes attempting to operate in the Prison Estate. DFI Instructors also
commented that they believed the most challenging part of their jobs was to

retain the beneficiary’s interest in the project:

'To keep them motivated, that's the hardest thing when you've got different

girls, doing different things and at different stages' (DFI Project Worker).

constantly watching and keeping on top of them...but once you can get past
that and give them stuff to do then they start to enjoy it and they get

something out of it (DFI Instructor).

DFI staff also felt that the short term nature of the project impacted on the

women’ motivation and their chances to see some positive outcomes:

'The project doesn't need to be so short, I think if | had worked on this project
for a year and got two, | might have been fairly impressed with the outcomes

we could get' (DFI Instructor).
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A specific requirement of the Equal projects is the incorporation of the Equal

principles into project design and implementation, these principles being:

empowerment

innovation

mainstreaming and dissemination
partnership working
trans-national co-operation

equal opportunities



The two principles most significant for these evaluations are empowerment
and innovation. However, this section provides an overview of the activities of

Business in Prisons that fit under all the principles listed above.
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DFI staff remain committed to idea that often their job is to expose the women
to these opportunities, then the women themselves are reported as becoming
enthused about what they create and then DFI can help them set-up on their

own:

‘I've had girls who have been very uninterested at the beginning and they've
completely changed and turned into people who are desperate to carry this
forward. | remember personally being introduced to ceramic painting and |
would never have done it but | did it and it was fantastic, it was so easy and
all it needed was for someone to show me how to do it, but | can also see how
it can translate into a business skill so I have that in my mind when I'm

working with them' (DFI Instructor).

One beneficiary spoke about how she had always been afraid of computers,
however with DFI Staff’'s help she can now see the usefulness of using a

computer to produce a catalogue of her work:

'I'm so happy since I've started here because | hate computers so much but
as you're doing it it's much easier so it's good because I'm trying to do a

catalogue to show people my work so it's good’ (Beneficiary)

In this way, DFI staff can also been seen to be supporting more generalised

social interaction skKills that are beneficial personally and in the world of work.

'You've got to work as a team. We all help each other out. Because we
communicate so well in here, that makes the Prison officers communicate with
us better. It's also like problem solving in the rest of the Prison, | used to be

the sort of person who would hit first and ask questions later but now | will



step back from it and say 'why are you having a go at her?'. Its important life

skills stuff your learning too' (Beneficiary)

'Working in here has helped us with other things like when I'm doing
computers...there's a woman in there who is absolutely brand spanking new to
computers and I mentored her through her first exam and she passed with
flying colours....that had me on a high for days....it's brilliant, it makes me feel

so good' (Beneficiary).

The DFl staff reflected that they see many women who undergo

transformations because of being involved in the project:

'Seeing someone who has been initially reluctant to do things and seeing them
just take something up themselves and come in and do something without
even being told or asked, and following it through and then being quite proud
of something they’ve created and just things like that. You just think that's a
really big achievement when you can see their confidence growing. Seeing

themselves that they can do things' (BIP Instructor).

Beneficiaries are also exposed to a variety of training session where they
learnt more about the details and requirements of setting up your own

business:

‘Now | know that if |1 do set up my business | know that there's so much work
I'd have to put into it...you have to do the accounting, the expenses...you
have to think about VAT and all the expense of the other materials that you
use, so it's like the accounting and that as well. It's helping me to be more

realistic and to budget and get the computer bit of it as well' (DFI Beneficiary).
All the beneficiaries reported that since joining the DFI project, their
confidence and communication skills had improved. They felt that they had

learnt a lot of things, both practically and personally:

'It's really improved my confidence and communication skills’ (Beneficiary).



'When 1 first came here and [named BFI employee] said 'what are your plans’
I couldn't express myself and like now she's made me believe that even if |
say a bad idea she will be encouraging....it's not that everything's' mapped out
for you so I'm more confident in that way, I'm able to put my point across but

also to be criticised and be able to take it' (Beneficiary).

'It's brought my confidence up, it's taught me to work better in a team’
(DFI1 Beneficiary).

The women all spoke about how nervous they had been when first accessing
the DFI project, as many felt they were not artistic or had any experience of

being creative:

"It all sounded really hard but it's really easy to do! Its good fun, | enjoy it a

lot' (DFI Beneficiary).

‘Before | started on here | couldn't use a sewing machine. It's really

interesting, | enjoy it so much' (DFI Beneficiary).

'l think now I've done the screen printing, if I could do it at college I'd do it
(DFI1 Beneficiary)

The women also reported that being exposed to this way of working had

resulted in a collegiate feel to the DFI project:

'We all work hard. This group is all about helping each other and bringing
people's confidence out and showing that inside all they've got to do is apply

themselves' (DFI Beneficiary)

'In here it's like a big family really, 1 can do my own thing, they just leave me
to do it. They want to learn off me as well so it's like I'm teaching someone
which is a bonus, so | do love it. I'm an expert and I've got my own area’

(Beneficiary).
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This project's innovative approach to self-employment and exposing women to
creative activities did begin to get the women to think realistically about their

future employment prospects:

‘l could probably go to college and carry on with the screen printing or sewing

or whatever but I'd really like to go into fashion’ (DFI Beneficiary)

'I'llhave been in prison for 3 years, a big part of my life is missing, my friends
all have their careers, and they've bought their houses, married. And | could
have been coming out of prison with nothing but now at least | can say I'm
trying to set up my own business, this is what I've done' so it's like a stepping
stone for me and I'm a lot more positive, I'm ready to go out. I've got

something to show for the last three years' (DFI Beneficiary)

One beneficiary felt so confident about her floristry business that she admitted

to having big plans for her future business:

‘I want my shops everywhere! Then I can be a role model for other inmates
as well, being able to say 'look you can do it, it's not the end of the world". |
would want to employ ex-offenders too- if you've got someone like that
working for, you know they're going to give more than the average person, so

that's what | want to do' (DFI Beneficiary).

DFI staff felt that this alternative could realistically become a reality for some

of the women accessing the project, with support:

'l hope that people like [named beneficiary] will find their feet and develop a
plan in conjunction with us and then go out on their own and feel really
confident in their own abilities, that they can succeed and just to have some

faith in it. 1 think that’s important' (DFI Instructor).

The women reported being more positive about future employment prospects
and felt the experience with DFI had helped them feel more prepared for

work:



'It doesn't’ scare me as much now, the thought of coming out. Before | was
like 'what am | going to do, how am | going to get a job'?" But now I know
that even if | haven't got a job | can come here and work. That has made me
feel that I'll have somewhere to go, that people will be interested

(Beneficiary).

The DFI staff also expressed a commitment to supporting these processes in

the women they worked with:

'I's just a slow process and that can be difficult. If someone hasn’t ever
worked and they’re in their 40’s it's a slow process to re-socialise them. It
makes me think about...I've worked_since | was 16 and you’ve always known
how to conduct yourself...it becomes quite...you notice that they really have to

think about the little things' (DFI Instructor).

'l can remember one of the girls had a tantrum about something and | said
look 'if you were in a workplace you couldn't be like that, you have to behave
in an appropriate manner. So she went away and thought about it and came

back really calm® (DFI Project Director).
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The partnership between BIP/ DFI and the Prison Service has worked

effectively in terms of providing support for the Project.

‘The partnerships with the prisons have worked better than excellently, they
really have. We’ve had huge amounts of support in everything we do.
Forbearance, kindness, patience, | really think the way forward is to be very
careful about the prisons you work with to start with, not to try and provide
something across too wide a base to start with when you're piloting but make
sure the prisons you’'re working with are completely on board with you’

(DFI Project Director).

'We have amazing support from resettlement in Holloway, we’ve got some
really good contacts in there who are really passionate about what we’re doing

and they try and help’ (DFI Instructor).



Indeed, BIP and Dfi staff all felt that the partnership they had built up with the

Prison service was one of the major achievements of the DFI project so far:

'We’ve have astonishing support. We have speeches made about us to
outsider who come in and are nothing to do with us. [I've had the ex-
Chairman of the Hearst project phone me up after one such thing saying ‘I
love your project’. He heard about it through the prison, not through us. I've
had visits from Anderson Consulting Group, senior members, all who want to
help and they’ve all been laid on by the prison governors and the staff. Our

partnerships inside the prison service are fantastic' (DFI Project Director).

‘I think the partnership with the prison service to actually grasp something
that hasn’t been done before in the UK has been great, they’re still there and
they’re still on board and they still want to develop it. We are working with the
prison service and all the problems that they have on their back is a major

step forward really' (BIP Director).

This positive partnership is evidenced further as despite the project closure
(detailed in next section) the Designs From Inside team has, since project
closure:
e Been invited to start up in two further Prisons, funded by the Prison
Service and hope to be self-supporting by Spring of 2007
e Are opening a workshop inside HMP Holloway in February 2007

* Are about to launch their second Beneficiary into their own business
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This report has highlighted the successes this project has had in terms of the
Equal principle of empowerment, innovation and partnership working. In terms
of the final three Equal principles of Transnational working and mainstreaming
and dissemination and Equal opportunities, this project also attended
Transnational activities and had begun to think about disseminating the

learning from their project. Equal Opportunities were taken as evidenced by



the project in terms of its activities aimed at overcoming barriers and opening

doors for women.
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In January 2007, the Evaluation team were told informally by the DFI
Programme Director® that:
e Since November 2006 SOVA had been raising concerns regarding the
production of accurate paperwork and revised targets
e Funding was suspended retrospectively from 1st October 2006 as a
temporary measure until the Designs From Inside Project met the
SOVA/Equal requirements
e A Moving On programme Manager had been sent to assist DFI to ‘catch
up’ on paperwork, however funding was not reinstated by December
2006
e Business in Prisons took the decision to issue redundancy notices to
Designs From Inside staff to take effect as of the middle of January
2007

Therefore this section of the report provides an overview of the processes that

led to the closure of the Designs From Inside Moving On Project.

The table below contains information from documentation from SOVA, minutes
of the BIP Committee meetings and correspondence between the two partners
in order to provide a month-by-month break down of the Moving On: DFI
Project’'s management since May 2006 and March 2007, when the project

received official confirmation of their Contract Review and Reconciliation.

The following table breaks down the Project closure process:

%

May 2006 e First SOVA monitoring visit took place by MO Programme
Manager

* Monitoring visit to ensure ‘appropriate systems in place’

e Copy of contract given to DFI Project Manager

* Visit found that required evidence was not being collected

% DFI staff declined to be interviewed regarding the Project closure




or collated

Post-visit report highlighted the lack of appropriate
systems in place and laid out how these objectives needed
to be evidenced for Equal/ SOVA funding to be brought
down

June 2006

Meeting occurred between BIP Director and SOVA/WiW
representative

Clarification of ‘web site ‘ issue settled- all references to
income removed and replaced with ‘donations’

SOVA recommended a rewrite of budget with an emphasis
on evidence to be collected

SOVA staff to be provided to support BIP’s June claim
Training on ESF Equal to be provided for all practitioners of
BIP Services

BIP were given 1 month to comply

July 2006

Contract management meeting between BIP staff and MO
Programme Manager. MO Programme Manager suggested
BIP requested a Contract Variation from ESF Equal to
ensure contractual objectives/ outputs of the project would
be met

August
2006

SOVA/WIiW received written BIP request to re-profile
Project

MO Programme Manager replied saying they’d need to
apply for a Variation to Contract document which would
need to be filled in and returned by 30" November 2006
In the proposed re-profile the Beneficiary numbers were
reduced from 122 to 75, 12 into p/t employment and 13
into f/t employment reduced to NIL, 17 into self-
employment reduced to 1, targets for voluntary work,
government programmes, networks, study reports and new
approaches to work/life balance also to NIL




September
2006

BIP Committee Meeting called to discuss operational
aspects of DFI project. Noted that problems being
continuously identified in terms of lack of set procedures,
like accounts department documents, petty cash and lack
of business plan or business planning evidenced, noted that
‘everything ad-hoc at moment’

A further BIP Meeting called later in the month noted the
lack of systems in place for stock control, damaged or lost
items, training materials and proper accounting procedures

November
2006

BIP (DFI) Committee Meeting to ‘Determine viability of
project — in respect of funding issues for the forthcoming
financial year’

SOVA/WiW informed BIP of ‘Temporary suspension of
payment to BIP ESF/Equal- October '07 claim’

Rationale provided for this suspension: DFI ‘has failed to
perform to the contract obligations’... ‘to date, BIP have
received a total of £74,403 for which nil supportive
evidence has been achieved’

DFI also informed that ‘in order to revoke the suspension
of payment, BIP must provide SOVA with evidence of the
necessary remedial action they intend to take to achieve all
outputs, outcomes and milestones as defined in Service
Specific Contract Schedule.... to WiW Programme Director
no later than December 13" 2006’

December
2006

Further BIP (DFI) Committee Meeting called to discuss
issues raised as a result of temporary suspension of
contract payments. Noted that the Committee saw the
main issue as funding, as the SOVA contract was linked in
with other BIP funding contracts, so had a serious knock on
effect for the whole of BIP. After discussion, decision taken
that if no further funding was forthcoming the committee
would serve redundancy notices and employment
termination would occur from 31 December 2006

BIP (DFI) Committee Meeting called and the revised
profiles were submitted as requested by SOVA on 12"

Dec '06. Further agreed that all staff would be issued with
redundancy notices ‘to be rescinded if issues with SOVA are
resolved’. Informed that 23 clients had been recruited to
DFI project to date...

SOVA/ WiW Director of Operations responded to BIP
‘Request to vary WiwW:MO Action 2 contract’, by saying
they would respond in the first or second week of January
‘07

Noted in letter that Sept’ and Oct’ claims showed limited
progress against DFI outputs and November’s claim had
not been received

March
2007

Contract review and reconciliation letter

Letter to BIP informing them that they have ‘failed to
comply to the contract obligations’ under:

Section 4 and 4.2: required to supply evidence and
monitoring information in accordance with schedules




Section 20: Data Protection Act 1998 BIP did not uphold
this section of contract

Section 21.1: Right of Audit section of contract (keep
records secure and maintain until 2014).

Schedule 5 and 5.2 requirements for monitoring
information kept in efficient and effective manner- BIP
have failed to keep adequate records and also failed to
submit evidence in an effective and timely manner
Schedule 2: details outputs, outcomes and milestones to
be achieved by DFI- shown that DFI have significantly
underperformed against these targets

BIP also informed that their 2 final claims from DFI were
not gong to be upheld (Oct and Dec)

Schedule 4.4 also highlighted, which states that SOVA/
WIW may ask for repayment of monies

A verification of evidence table was also attached to this
communication
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This evaluation report shows the DFI Project to be a potentially innovative and
empowering programme of work, had the Project continued. The DFI Project
had started late and never really caught up with the demands of the Equal
funding paperwork requirements. DFI had begun to attract female offenders at
two Prisons in order to engage them in what was described by the
beneficiaries as a unique and valuable learning experience, which greatly
increased their employability and especially their chances of becoming self-

employed.

79. % *+ %

e Excellent Partnerships were formed with the Prison Service

e Evidence of potentially high levels of empowerment was found in the
beneficiaries of the DFI project

e An innovative combination of creative and business practical learning
was provided

e A good support package which demonstrated a commitment to holistic
working practices with the beneficiaries

e A highly creative staff team

e Created a positive and realistic sense of self-employment within this
target group of women

e Beneficiaries were enabled to have a high degree of input into their

activities
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e Delays in project start up meant that it proved difficult to have
‘everything in place' for the project start up

e The demands of the Funders (SOVA/EQUAL) through the lifetime of the
project were continually problematic for DFI staff. These demands
included attending DP meetings, additional WIW:BF meetings,
participating in progress review and evaluation visits, claim submissions
[with a perceived high requirement for evidence], beneficiary and

project monitoring activity). Along with the delays in project start up,
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these demands added to the pressure that staff felt they were working
under. In particular, the ‘'huge amounts of paperwork’ which
beneficiaries were required to complete proved extremely difficult to
‘keep up with’

e There were problems experienced during the recruitment of women to
the Project, as there was little in the way of ‘products’ to show potential
beneficiaries. Delays in recruiting staff also adversely effected the
Project start up

e DFI did not meet targets in terms of beneficiary numbers or outputs
throughout its delivery phase

e The DFI Project had its funding suspended retrospectively in October

2006 and the project closed prematurely in January 2007

793 & (

The main report sets out the key successes and barriers to success
encountered during the DFI Project in more detail. Clearly the barriers
presented proved insurmountable to DFI project staff, despite the support of
SOVA members who also wanted to see the project recover from the initial
slow start. The closure of this project is a disappointment to all involved, no
more so however than the beneficiaries involved with the project. The barriers
presented here evidenced during the lifetime of the project need to be turned
into opportunities. To support and give direction to this process the following
recommendations are made which may enable more effective service provision
in future projects working with disadvantaged women:

e Effective and supportive Partnerships formed with the Prison Service
have proved essential when attempting to provide a service for women
inmates

e Project staff need to be recruited well before Project start up and
require full and explicit induction. This will ensure they have the
opportunity to familiarise themselves with an often challenging working
environment, the project objectives and any funding/ paperwork
procedures that are necessary

e Further, upon timely recruitment of staff the opportunity to discuss and
develop effective Marketing alternatives for the Project would have been

enhanced, thus reducing beneficiary recruitment problems experienced



Before project start up, there need to be strategic development of
appropriate systems, which need to be in place and regularly
maintained and updated

Before project start-up Steering Committee staff must ensure all
involved in the programme have a sound knowledge of any contractual
expectations and are fully aware of the appropriate systems with which
to capture monitoring and evidence data

When receiving funding from outside bodies, consider the recruitment of
dedicated Administrative staff who have either worked with the same

streams of funding before
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Hello, and welcome to Designs From Inside!

Firstly, thank you for deciding to come and join us, we really do need your
help. Designs From Inside is a very new idea, lots of people are watching
us to see if it might work in other places and your part is vital to us.

We hope that you will enjoy coming here to work and feel that this is your
space too. So if you feel uncomfortable or have any problems at all please
don't hesitate to speak to someone here.

This booklet is designed to be a welcome guide for you to take away and
refer to if there are any queries that you may have and no one is around to
ask. It also outlines the way that we like to work here and we hope that this
will be a happy environment where you receive the support and help you
need to start working for your own future.

Once again, thanks for coming to join our team. You are very, very
welcome. As you help us, we hope to help you.



Who We Are

Designs From Inside is a new project and is entirely owned by a charity called
"Business in Prisons".

Business in Prisons helps people leaving prison to become self-employed or to
start up in business.

Self-employment can be a good option if finding a job is difficult, but can be very
demanding of time and doesn't usually make you rich quickly!

Designs From Inside is a sort of model small business where we use quite simple
manufacturing skills to add branding and value onto already made goods.

We work from Holloway and from HMP Cookham Wood in Kent, where we have a
full time instructor working with people still in prison.

Designs From Inside is funded by the European social Fund through SOVA, the
Prison Service and, at Cookham Wood, by Barclays Bank.

Personnel you will meet:

Business In Prisons: John Lowe (Chair and Director)
Keith Jackson (Director)
Denise Cotton (Director)
Christine Riddell (Head of Administration)
Jan Gale (Head of Operations)

Designs from Inside: Angie Collins (Project Director)
Carol Thomas (Office Manager)
Fotis Theodoulidis (IT Manager/Instructor)
Julie Silverlock (Deputy Project Manager)
Jenny Jones (Project Manager SE Prisons)




Our Offices

Working Hours

Our office is open from 9am until 5pm from Monday to Friday. If you agree to work
on any or all of those days, we would like you to try to keep to these hours. Each
person can take an hour free for lunch - either to go out and eat or to do personal
chores and shopping. If you prefer to bring food and eat in, we have a small
kitchen with a microwave oven. We all help to keep the kitchen tidy and do our
own washing up, by the way.

If, for some reason, you are going to be late or change the day you work, please
let one of know as early as possible. We may be relying on you to do a particular
piece of work or cover for someone else's absence.

Sickness/Emergencies

There may be a time when you will not be able to come in due to sickness or a
real emergency. Once again, could you please just give us a quick call, preferably
before 0915 so that we know you're not coming in to work. On the whole though,
we hope to see you as much as possible!

Telephone

The telephone system here can be a complicated machine (Angie still can't
transfer calls!)... If, however you find yourself next to a ringing phone and no one
else is answering it, please do so. The way we like to answer the phone here is:
'Hello, Designs From Inside, can | help you?' May times you will just be required
to take a message and pass it on as soon as possible. Even if you think that we
already know the caller's number, please ask them for it and write it down. (This
would be a great help to all of the more absent-minded members of staff!).

We don't use the phone at all for personal calls but if you do need to make a call, it
can be arranged. Just check with someone senior first as they are personally
responsible for the bill.

Timesheets
We all fill out timesheets every week. Volunteers as well as managers. It's a bore,

but we all have to do it. Please help us by asking for yours on the last day you
expect to work each week. If you need help, ask any of us.



Around the Office

We all respect each other and treat each other with courtesy and affection. We
have tried to create a working environment where everyone can communicate
easily with one another. We support each other and remember that, because we
are so together as a group, one person's bad mood can ruin several other people's
day! If you have real problems, talk to Angie or Julie or Fotis in private - but then,
if you can, put them aside and enjoy working with everyone else. Although
behaving professionally at work is a discipline, it also offers an escape from daily
problems and worries.

As regards outsiders, we treat them with respect and all customers should be
greeted with the "No problem!" approach to all their requests.

Dress Code

It's a fairly informal office - just decent, clean and tidy for most of the time. Screen
printing is messy, so do put on protective aprons or shirts when you're doing it!

If you would like to be referred to "Dress For Success", a charity which will
actually give you smart working clothes (!) just talk to Carol or Angie and we'll get
you a referral.

Our contact details

Address: Designs From Inside. The Venture Centre. 1, Parkhurst Rd. London
N7 7NU

Telephone: 0207 607 7107 (Holloway prison extension no 4749)

Stay in touch - always!



Health and Safety - General Statement of Policy

In accordance with the Health and Safety at Work Act 1974 it is the policy of
Business in Prisons that in the conduct of its activities it will endeavour to
protect the Health, Safety and Welfare of its employees and others who are
affected by the activities.

The company will as far as is reasonably practical within its own Policy and
within Prison Service rules and regulations:

e Provide and maintain a safe and healthy environment for all
employees, clients, visitors and outside contractors.

e Make arrangements for the safe use, handling, storage, disposal and
transport of all substances and articles.

e Provide a safe system of work by ensuring that adequate information,
instruction, training and supervision is given.

e Encourage joint consultation and participation in improving Health,
Safety and Welfare Standards.

« Monitor the effectiveness of the Health and Safety Policy, revise as
necessary and bring to the attention of all employees such revisions.

e Provide a budget to support Health and Safety and ensure that
contingency funding is available to make any improvements
recommended.

The company recognises, however, that a co-operative effort all levels
within the Company is required to implement the Policy successfully. Health
and Safety is not the responsibility of any individual. It is the responsibility
of each and every one of us.

John Lowe
Board Chair
01.04.2002



Health and Safety - Staff Actions

The Board of Business in Prisons places a great emphasis on Health and
Safety.

The Health and Safety at Work Act 1974 requires you to work safely and
efficiently with due regard to your safety and the safety of others, including
the public. You should familiarise yourself with all the fire and safety
precautions and procedures - including those of the Prison Service - and
ensure that you comply with these and report any safety hazard or
hazardous occurrence that comes to your notice in the course of your
employment.

Business in Prisons operates a No Smoking policy in the work place.

Issues of risk management in respect of clients should be referred to your
Line Manager or the Business in Prisons Board.

John Lowe
Board Chair
01.04.2002



Fire Procedure

There are a number of exists in this building which can be used in the
event of an emergency.

However, in case of fire, you are to use the exits that lead onto the
front of the building and assemble on the other side of the wall.
Leave immediately and do not waste time picking up belongings on
the way out.

All employees should be accounted for therefore we sign in every day
at the front desk and sign out whenever we leave.

The designated fire warden will be in charge of making sure that
everyone is out of the building and assembled in the correct place.
The emergency services will be called.

The building should not be re-entered until it has been deemed safe.



Screen Print Procedure

When Screen Printing is always best to wear protective clothing, i.e.
an apron and gloves.

Obtain the key for the cleaning cupboard from a member of staff and
choose the inks you need to use.

Choose your Screen from the selection available.

Make sure the Screen is secured to the clamps on the machine and
level with the Plattern.

There is no need to use too much ink otherwise your print will come
out fuzzy.

Make sure the T-shirt is secured by spraying T-Fix on to the top of the
Plattern.

Place your choice of colour ink using a knife, at the bottom of lettering
or logo.

Place the squeegee and pressing down hard drag the squeegee
towards you in an upward motion. You have now produced your first
print!

Lift up the screen and admire your work.

Hold the T-shirt by its shoulder seams and pull it off the Plattern.
Place the T-shirt under the curer to dry on level number 2.

Dry for two minutes max.



Mug Print Procedure

Take the image or text needed on the mug. Prison names can be
found in the Mug Text folder which is located in the shelves in the
conference area.

Choose the type of mug required: ceramic (builders) or porcelain.
Switch the mug machine on at the wall and on the back of the
machine. It will take a few minutes to get to the right temperature.
Once the machine has reached at least 200 in the display you can put
the mug in.

It needs to be stuck face down onto the mug with the handle on the
left hand side as you look at it. Take care to centrally position the
mug and make sure it is straight.

We use special red tape to stick the image to the mug. After you
have secured the image you need to place a piece of plain paper over
the image and secure this also with red tape.

Once the mug is ready you can place it inside of the machine and pull
the handle down until it locks.

The machine will then beep and start a countdown timer.

Once the mug is ready to be released from the machine it will beep
continuously. You need to release the handle by pulling it back up
and carefully remove the mug.

The mug, at this point, will be very hot so take care when removing it
and also when taking off the paper.

You can now carefully peel off the tape and remove all the paper.
The mug should now be finished!



Certificate of Competency

S UUSPPPRR , agree that | have been trained
sufficiently on each of the machines listed below and understand how to use
them correctly.

I now feel competent and confident in using this machinery and if I have any

queries or need any further training | will not hesitate to inform a member of
staff.

T Shirt Screen Printing



DESIGNS FROM' INSIDE
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The project started on 19th June 2006,
Designs From Inside is based at the main workshop at HMP Cookham Wood.

We started with a group of 6 beneficiaries. Their training always starts with an
mtroduction mto Health & Safety.

I Introduction to Industrial Sewing Machines
2. Introduction to Industrial 3 Thread Overlocker
3. Correct/Appropriate Clothing, etc.

This tramning 1s essential for Health & Safety reasons — mainly the
prisoner’s safety. It is also important because industrial sewing machines
are very different 1o domestic machines.

We then progressed to screen printing a
length of material - we already have
carousels to do T-Shirt screen printing. but
as we wanted to print a length of fabric, we
used a table & laid it up with lavers of
fabric to cushion the table. Using the arrows
- screen, we printed blue arrows. We then
used this fabric to start making aprons.

b = = None of the beneficiaries had ever sewn
B e i ool before, with the exception of one, so they all
had either their own aprons to make or helped with a group effort.

This proved to be a highly successful project.




The beneficiaries then started working on their own individual sewi ng
projects.

Sun Top (above)

Teddy Bear

Cushion Cover (below)



We also had a visit from Jason Small, Business Advisor from Barclays Bank.
He spent an afternoon with the beneficiaries, talking them through businesses
which have started on a small scale and grown to become very successful. He
talked about the key elements needed to start a new business - he emphasized
that after a good idea, the key was market research & a structured business
plan.

We decided that, for beneficiaries where appropriate, we would contact

him for further support.

Interspersed with this, we have ongoing training on soft furnishings: once a
tapestry is made -

professional stretching;

choosing suitable backings;

cut bias binding the correct way;

sewing the piping;

attaching it to the cushion to achieve a professional

finish;

choosing the correct size cushions and finish them.
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Whilst working on the training element, we also have orders that will come in
that are handled at HMP Cookham Wood. So at these points, we are able to
suspend training & individual project work, undertake & complete our order,
and then revert back to training. We have completed a few large screen-
printing orders.

We also started working on creativity. I asked the beneficiaries to do a
"brainstorm" and come up with lots of ideas using the theme "Prison". I
briefed them that they would be using ceramic paints to decorate a pig.

Once we had a few ideas on paper, we would look at them and discuss.
Initially, the beneficiaries found this almost impossible - if you're not used to
creative thinking it can be very difficult. Once we all sat together, discussing
ideas, they had plenty of different concepts and ideas.

The idea behind this is to show them a way to get ideas from a theme, to
somehow express these thoughts & ideas onto paper, and then to translate the
chosen idea into a 3D object.

Finally, we worked on making an apron, oven glove/mitt & tea towel set.
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Case Study 1

When | joined, this beneficiary was quite committed to the project, but was not
interested in any other aspect, and this included any education of any sort.

She had reasoned arguments as to why she would not participate in any
education whatsoever, and this also included computers.

Over the course of the project, she realized that she particularly enjoyed the
screen printing element of the project. Over the course of time, | had spoken
with her about her reasons for not "liking" education and | tried to gain an
understanding of her stance.

| did some research into screen printing, and found a way that someone could
reproduce screens at home, using fairly standard equipment which wouldn't
need a huge outlay. | explained this, but also explained that really, for this to be
effective she would need to do a computer course - probably Photoshop.

She came back to me after some thought, and agreed to just "watch" the other
team members at their business skills course. This was a big step forward as
she had never entered a classroom since leaving school 11 years ago.

She then went back the following week, and the week after, she asked me if
she could go to education. | was shocked but very pleased.

She has agreed to look at adult education now - maybe Photoshop or even a
basic screen printing course.

She was released last week, and now | am going to liaise with her probation
officer to help her forward. This was a highly successful outcome.



Case Study 2

This beneficiary has always expressed an interest in all things creative,
particularly customizing anything she can lay her hands on.

When we started the project, she showed me her greeting cards that she had
made - using whatever materials, card, etc that she could.

We have gone through the same training as for other beneficiaries, but this
person had far more experience in sewing than any other, so it was fare more
challenging to set her meaningful work.

We did discuss a range of bags - she makes them using patchwork scraps &
crochet, but she didn't feel it was something she wanted to pursue.

However, she is still keen on cardmaking.

To this end, we will start her upon a card-making business. So she'll have to
plan a range of cards to suit her target audience (the prisoners at Cookham
Wood). Her range of cards will be sold via the canteen. She will have to supply
all the materials herself, and cost them accordingly.



Case Study 3
This beneficiary is due to be released now.

She has been with the project since June 2006, having been in prison for some
5 years.

Her comment about the project was that she had done things she never though
she was capable of. She also said that it was fantastic to sew something from
start to finish, as she had never done this before.

Initially, she had a lot of trouble with the creative element of the project - but
she slowly persevered and was very proud of her end result.

Currently, this beneficiary is to transfer to the Holloway workshop where she
will be a volunteer.

We envisage that she will be able to firstly do some market research before
embarking on her new venture. | believe that she would be very successful in
her enterprise.



