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	Directorate of Governance, Legal and Compliance

	1/2022
	Approved by Board of Governors in July 2022 (BG/4/22/20.6).

	2/2023
	Delete Part 10 and renumber.  Reduction in Board size approved by Board of Governors in March 2023 (BG/2023-03-28/11.1)

	10/2024
	Removal of MEC as a committee requiring a member of the Board to be appointed  

	3/2025
	Revisions to sections 8 & 9 approved BG-2025-03-27	

	07/2025 
	Updated to include pro-chancellor 
Revision to staff member on GNC 
Approved by Board of Governors (BG_2025_07_15_P10)

	
	Next review due in 2026
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The Board appoints the Independent and the Internal Members of the Board and the External Co-opted Members of the Board’s committees in accordance with the University’s Instrument and Articles of Government and the prevailing governance, regulatory, statutory and strategic context. 

Terms defined in the Constitution and the Board’s Regulations shall have the same meaning in these Procedures. Nothing in these Procedures is intended to conflict with the Constitution or the Regulations.  In the event of any such conflict the Constitution or the Regulations (as appropriate) will take precedence.
As in all areas of the University’s recruitment and selection processes, these procedures consider that equality, diversity and inclusion is everyone's responsibility and everyone benefits. In implementing these procedures the Board expects to:
· Make assessments based only on the agreed criteria. 
· Challenge behaviours or decisions if they appear to be unfair or discriminatory on the basis of age, race, sex, sexual orientation, pregnancy and maternity, gender reassignment, disability, religion or belief; and marriage or civil partnership.
· Declare any conflict of interest that might prevent participation in the panel/committee e.g. a close personal relationship with a candidate.
· Give due consideration to the University’s Equality Objectives, and
· Consider issues of parity and representation in all deliberations. 

Throughout this document, the intention is to ensure fair and equitable procedures that lead to a diverse and representative Board. In all cases, the selection panel will be as diverse as possible within the specified requirements. 

The Board of Governors retains authority for the final consideration and approval of its membership. The Board reserves the right to determine, as a consequence of any matters arising from due diligence or in a case of improper implementation of the procedures outlined, that the outcome may be declared void and the process referred back to the Governance and Nominations Committee (GNC) for review. 

All appointments to the Board will be subject to the Terms of Appointment.

[bookmark: _Toc192156737]Review of the Procedures 
These Procedures are the responsibility of the Board and will be reviewed every three years. These Procedures are available by request from the University Secretary.
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[bookmark: _Toc192156739][bookmark: _Toc194498650]PART 1 - INDEPENDENT MEMBERS OF THE BOARD OF GOVERNORS 
1. Independent Members Specific Criteria:
· All independent members must be over 18 years of age at the point of application to the Board.  
· Staff or students of the University, or any serving elected official member of any local or national authority (excluding Parish Councils) are ineligible for application to the Board as an Independent Member. 

2. The Governance and Nominations Committee (“GNC”) shall prepare a written brief (role description and person specification) which specifies the experience and expertise the Board is seeking in Independent Members and any other recruitment and selection factors including equality, diversity and inclusion.  

3. GNC shall determine which search procedures to use, which may include, one or a combination of:
· Informal approach to individuals; 
· Advertisement on the University’s webpages or other external platforms; 
· A targeted search where specified experience, expertise or characteristics are required.

4. All candidates will be required to submit an application form and engage with the appointment procedure. 

5. All applications will be reviewed and shortlisted, with reference to the written brief, by GNC (or an authorised panel acting on behalf of the GNC). Only forms received by the advertised closing date will be considered. 

6. Shortlisted candidates may be invited to interview to discuss further their application so that their suitability for appointment can be assessed.  The composition of the interview panel should be at least two, but ideally three, members of the Board, to usually include the Chair of the Board and the Vice-Chancellor and 1 other independent member of the Board.  

7. Outcomes of the interviews shall be reported to and considered by GNC to inform any recommendations to the Board for appointment.

8. Subject to the advice of GNC, the University Secretary shall write to unsuccessful candidates thanking them for the interest they have shown in membership of the Board and providing feedback, where appropriate.  

[bookmark: _Toc192156740][bookmark: _Toc194498651]PART 2 - EXTERNAL CO-OPTED MEMBERS OF THE BOARD’S COMMITTEES
1. The Procedure is as for Independent Members of the Board, except as set out below.

2. Normally, the interview panel will be composed of the Chair of the relevant committee and one other independent member of the Board. 

[bookmark: _Toc192156741][bookmark: _Toc194498652]PART 3 - APPOINTMENT OF A CHAIR OF THE BOARD
1. The appointment and terms of office shall be determined in accordance with Regulation D2.1. 

2. At an appropriate time before the end of a term of office, or as soon as possible if a vacancy arises, the University Secretary will commence an appointment process. 

3. GNC shall determine which search procedures to use, which may include, one or a combination of:
· Informal approach to individuals; 
· Advertisement on the University’s webpages or other external platforms; 
· A targeted search where specified experience, expertise or characteristics are required;
· An internal appointment or election process with candidates to be drawn from existing independent members.

4. The Chair shall, whilst ever they remain in office as Chair of the Board, remain the Chair of GNC but will not participate in the process to appoint their successor. 

5. The University Secretary will be responsible for submitting the required Reportable Event notification to the OfS.

[bookmark: _Toc192156742][bookmark: _Toc194498653]PART 4 - ELECTION OF THE DEPUTY CHAIR OF THE BOARD OF GOVERNORS
1. The appointment and terms of office shall be determined in accordance with Regulation D2.1. The Deputy Chair will normally serve a term of office which is commensurate with their term of office on the Board. 

2. The University Secretary shall invite Independent Members to submit a self nomination.  

3. All nominations will be shared with the Chair, who shall discuss the nominations received with each member of the Board with a view to identifying a consensus on the nomination(s). 

4. If consensus is clearly established, the outcome shall be reported to the University Secretary and the Board shall be asked to formally elect the next Deputy Chair at the next practicable opportunity.  
5. If a vote is required, the candidate with the majority of votes shall be appointed.  In the event of a tie the University Secretary shall arrange a re-run of the election process. 
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1. In accordance with Regulations D12.4 the Board shall appoint the Chair of each committee following a recommendation from GNC.   
2. Those eligible are the Independent Members of the Board.  
3. At an appropriate time before the end of a Chair’s term of office on a committee, or as soon as possible if a vacancy arises, GNC shall consider any expressions of interest, alongside the experience and expertise of members on the committee with a view to selecting a suitable individual to be Chair.
4. In reaching its decision GNC should be cognisant of the individual’s existing commitments as a member of the Board of Governors.

5. GNC shall recommend the appointment and term of office of a committee Chair to the Board of Governors.   

6. The University Secretary should confirm the appointment and term of office, with the committee Chair once approved. 
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1. Committee Deputy Chairs will be appointed in accordance with Regulation D12.4 on an annual basis.  

2. The Chair of the Committee, through the University Secretary or their nominee, shall invite expressions of interest from committee members.  If there is more than one expression of interest the Chair shall invite committee members to vote and the individual with the majority of votes will be appointed.  If there is a tie, the Chair of the Committee shall have a casting vote.  

3. The name of the Deputy Chair and the start and end dates of their term of office shall be recorded in the minutes of the meeting and reported to the Board.

[bookmark: _Toc192156745][bookmark: _Toc194498656]PART  7 - INTERNAL MEMBERS: APPOINTMENT OF UP TO TWO STUDENTS AT THE UNIVERSITY 
1. Two student representatives are to be appointed to the Board in accordance with the Board’s Regulations (B2.3).  

2. Recommendations for appointments of one of the two students to the Committees of the Board will be made to the GNC as specified in the relevant Terms of Reference. 
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1. At an appropriate time before the end of a term of office, or as soon as possible if a vacancy arises, the University Secretary will invite the eligible staff to submit an expression of interest (EOI). The call for EOIs shall be for a period of at least ten working days from the date on which the call is announced.  

2. For the purposes of such selection:
· academic staff are defined as staff employed on academic terms and conditions
· professional services staff are defined as staff in the Administrative, Professional, Clerical, Technical, Manual and Support staff groups.

3. All applications will be reviewed and shortlisted, with reference to the written brief, by an authorised panel acting on behalf of the GNC. Only forms received by the advertised closing date will be considered. 

4. Shortlisted candidates may be invited to interview to discuss further their application so that their suitability for appointment can be assessed.  The composition of the interview panel should be at least two, but ideally three, members of the Board, to usually include the Chair of the Board and the Vice-Chancellor and 1 other independent member of the Board. In making their deliberations, the panel should be especially mindful of the general principles and EEDI priorities as set out in the introduction to these procedures.   

5. Outcomes of the interviews shall be reported to and considered by GNC to inform any recommendations to the Board for appointment.

6. Subject to the advice of GNC, the University Secretary shall write to unsuccessful candidates thanking them for the interest they have shown in membership of the Board and providing feedback, where appropriate.  

[bookmark: _Toc192156747][bookmark: _Toc194498658]PART 9 - APPOINTMENT TO THE GOVERNANCE AND NOMINATIONS COMMITTEE OF ONE MEMBER OF STAFF WHO IS A MEMBER OF THE BOARD OF GOVERNORS 
1. One staff member may be appointed to the Governance & Nominations Committee. Staff members will normally serve a one- or two-year term of office on a rotational basis arranged by the University Secretary.  

[bookmark: _Toc192156748][bookmark: _Toc194498659]PART 10 - THE APPOINTMENT OF INDEPENDENT MEMBERS OF THE BOARD AS REPRESENTATIVES OF THE GOVERNING BODY OF SHEFFIELD HALLAM UNIVERSITY ON OTHER BODIES 
1. Where a vacancy on these committees is notified, the Board will seek expressions of interest from independent members for the following:
a. The University’s Equality, Diversity and Inclusion Committee (EDIC)
b. Honorary Awards Committee of the Academic Board at Sheffield Hallam University 

2. Expressions of interest from independent members will be sought by the University Secretary and considered by GNC who will make a recommendation for appointment to the Board. 
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1. The Chancellor is appointed in accordance with Regulation A6.1. At an appropriate time before the end of a term of office, or as soon as possible if a vacancy arises, the University Secretary shall notify GNC who will lead the search for a new Chancellor.  

2. GNC shall prepare a written set of criteria and brief which sets out the experience and expertise the University is seeking in a Chancellor; these will include credibility, the capacity to play an ambassadorial role and having a profile which aligns with the University’s vision and values.  

3. The University Secretary shall open nominations to the wider University community and nominations sought from staff, students, governors, alumni and relevant stakeholders. Nominations will be open for at least ten working days and must be received using the templates and in the timeframe specified. Exceptional nominations after the specified close of the nomination period may be considered for inclusion by agreement of the Governance and Nominations Committee Chair. 

4. The University Secretary will review the nominations against the criteria and prepare a report for the GNC. The University Secretary may consult with stakeholders as necessary in the preparation of this report.  

5. The GNC shall consider the nominations received against the criteria and brief and prepare a ranked shortlist of nominees. This report will be submitted to the Board of Governors for approval. 

6. The Chair of the Board and Vice-Chancellor will approach nominees by ranked order and invite interested nominees for an initial discussion to determine mutual interest and compatibility for this role. 

7. Subject to this process and further due diligence, a nominee will be presented to the Board for approval. 

8. Nominations will be treated in the strictest confidence until formal announcements by the University are made.  Nominators will be advised that nominations must not be discussed with nominees.    

Pro-Chancellor
9. The title of Pro-Chancellor may be held by an independent member of the Board and terms of office are expected to be commensurate with the individual’s appointment to the governing body. This title is expected to normally be attributable on appointment of the Chair and Deputy Chair of the Board and should be recommended by GNC as appropriate in alignment with the relevant appointment process. In exceptional circumstances GNC may consider and recommend additional Pro-Chancellor designation as determined by the needs of the University.
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1. A member of the Board may resign at any time in accordance with the Instrument of Government (paragraph 5.2).  

2. If any matters arise which cause a Member concern about their role at any time they should discuss them with the University Secretary in the first instance. If those concerns cannot be resolved, and should they choose to resign for that, or any other reason, they should provide an appropriate written statement to the Chair of the Board, who may invite the member to a debrief meeting.

3. A member of the Board may be removed in accordance with paragraphs 5.3 and 5.4 of the Instrument of Government.  

4. If there are concerns relating to the conduct of a member, which are to be considered under paragraph 5.3 of the Instrument of Government, a panel normally comprising the Deputy Chair of the Board and two other Members nominated by the Chair of the Board will be convened to consider those concerns.  The Deputy Chair will chair the panel (unless they are the subject of the concerns), in which case the Chair of the Board will have authority to nominate an alternative member as Chair.   

5. The panel shall in its sole discretion determine the appropriate manner of the meeting and what evidence may or may not be considered.  Notwithstanding this, the Member concerned will have the right to attend the meeting and to submit a written statement in support of their position.  The University Secretary will ensure that members of the panel and the Member concerned receive copies of all documents at least 5 working days prior to the meeting. 

6. The panel will discuss with the Member concerned (who may be accompanied by a person of their choice) the documents presented to it and may ask questions. The Member may make a statement at the conclusion of the discussion. 

7. In the absence of the Member, the panel will consider the matter and will decide on one of the following two options: 
a) that no action be taken. A confidential report will be made to the next regular Board meeting.
b) that a special meeting of the Board be held as soon as possible to consider a recommendation from the Panel that the Member should be removed from office. 
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