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	ACADEMIC ASSURANCE COMMITTEE
	AAC_2024_11_07_M



	CONFIRMED MINUTES OF THE MEETING HELD ON 7 NOVEMBER 2024

	MEMBERS PRESENT (via Teams):

	Prof Julietta Patnick (Chair)
Professor Keith Ridgeway
	Sarah Lahreche 
Professor Malcolm Todd
	

	IN ATTENDANCE:
	AGENDA ITEM

	Nikki Davies, Head of Student Policy, Casework and Compliance
Ian Garner, Executive Dean of College (Social Sciences and Arts)
Ben Machin, Governance Senior Advisor (Secretary)
Neil McKay, Dean of Students 
Tom Russell, Head of Strategic Insight and Data
Professor David Shepherd, Deputy Vice-Chancellor
Daniel Taylor, Senior Consultant – Good Governance Improvement (observer)
Ruth Thei, Head of Governance and Sector Regulation
Alison Wells, Group Director of Student and Academic Services
	Item 5
All
All
Item 5
Item 5
All
All
All
Item 5

	APOLOGIES:

	Angela Foulkes, Dr Claire Ketnor, Tim Smith 

	[bookmark: _Hlk165619253]Minute 
	Item of Business
	Paper ref

	CHAIR’S INTRODUCTION	Verbal

	1.1
	In opening the meeting, the Chair: 
· Noted the apologies received.
· Welcomed new members, attendees and the observer to the meeting. 
· Thanked ex-officio attendees who had left the University since the last meeting for their contributions to the institution and the work of the Committee.

	DECLARATION OF INTEREST	Verbal

	2.1
	No declarations were received.

	MINUTES OF PREVIOUS MEETINGS
	AAC_2024_05_16_M AB_2024_06_26_M

	3.1 
	The minutes of the meetings held on 16 May and 26 June 2024 were approved as a correct record. 

	[bookmark: _Hlk165618780]MATTERS ARISING / ACTION TRACKER 
	Verbal 
AAC_2024_11_07_4

	4.1
	Under matters arising, the Deputy Vice-Chancellor provided a verbal update on the international partnership risk identified in the update to the Annual Quality Report (min ref: AB_2024_06_26_7). 
A confidential minute was taken. 

	4.2
	The Committee noted updates on the action tracker.

	[bookmark: _Hlk165618364]STUDENT EXPERIENCE AND STUDENT VOICE 
	AAC_2024_11_07_5

	5.1
	The paper, presented by Dean of Students, provided an overview of papers and interlinking themes considered by Academic Board in connection with the student experience and student voice. The Committee received information on key metrics and feedback including the National Student Survey (NSS) institutional improvements plans, the University’s response to the 2023/24 Student Voice Report, and findings from the Postgraduate Taught Experience Survey (PTES).  

	5.2
	In discussion, the Committee:
· Received assurances that NSS improvement planning incorporates course-level interventions, with established mechanisms to monitor improvement progress.
· Explored the factors contributing to the sustained good performance in the PTES and commonalities with the Undergraduate provision.
· Explored the interconnectivity between common themes emerging from the Student Voice Report that were reflected in the action plan. 
· Supported emphasis on the importance of delivering effective feedback to students.  
· Noted that a range of feedback mechanisms are used to capture different types of learner voice, and that data obtained from internal or external sources can be categorised to enable in-depth analyses.

	STUDENT OUTCOMES & B3 METRICS
	AAC_2024_11_07_5

	6.1
	The paper, presented by the Head of Strategic Insight and Data, provided an overview of the University’s performance in connection with Office for Students data on student outcomes from the 2022/23 academic year. It is the first dataset for inclusion in the next Teaching Excellence Framework (TEF 2027) and informs monitoring of the University’s Access and Participation Plan.

	6.2
	In discussion, the Committee:
· Welcomed the University’s strong performance outlined in the trend data. 
· Suggested graphical improvements to the presentation of charts. 
· Received assurances that further exploration of data and appropriate targeted action was being taken to deliver improvements in courses where outcome metrics fell below expectations. 

	ANNUAL STATISTICAL REVIEW OF STUDENT REGULATIONS AND POLICIES 2023-24
	AAC_2024_11_07_5

	7.1
	The paper provided an overview of the annual statistical review which presents the headline figures from individual reports on the operation of student regulations and policies in 2023/24. 

In outlining the headline trend data, the Director of Student and Academic Services and Director of Registry Services informed members that sector comparisons were challenging due to data availability and alignment with the Office of the Independent Adjudicator’s annual report census dates.  

	7.2
	In discussion, the Committee explored the long-term impact of the pandemic on student expectations and behaviours. Members were informed the ongoing prevalence of the pandemic within the analysis varied across the thematic areas of casework activity. 

Leaders and mangers emphasised the need to remain vigilant and responsive, recognising the differential impact of pandemic restrictions on students across the wider educational system that will be noticeable for years to come. 

	ANNUAL EFFECTIVENESS REVIEW
	AAC_2024_11_07_6

	8.1
	The draft annual report reflected on the effectiveness of the Committee’s operation during 2023/24 academic year. The Head of Governance and Sector Regulation introduced the report, outlining the scope of the review, the emerging themes, and the supplementary companion report for Academic Board. Members were informed that no changes were proposed to the Terms of Reference at this time, due to the ongoing external Board of Governors effectiveness review. 

	8.2
	The Committee noted the report. 

	OFFICE FOR STUDENTS: REGULATION UPDATE
	AAC_2024_11_07_7

	9.1
	In noting the report, the Committee received assurances the University has an established governance group monitoring developments on the paused implementation of the Higher Education (Freedom of Speech) Act 2023. In the interim, the University will be creating an ethical framework and the current institutional approach to Freedom of Speech will be presented to the Board of Governors through established reporting.   

	HONORARY AWARDS COMMITTEE: ANNUAL REPORT
	AAC_2024_11_07_7

	10.1
	The Committee noted the report.

	ANNUAL BUSINESS CYCLE
	AAC_2024_11_07_8

	11.1
	The forward schedule of business was noted.

	ANY URGENT BUSINESS
	Verbal

	12.1
	No urgent business was raised.

	DATE OF THE NEXT MEETING
	Verbal

	13.1
	Wednesday 29 January 2024, 13:00 – 15:00
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