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	ACADEMIC ASSURANCE COMMITTEE
	AAC_2025_02_27_M



	CONFIRMED OPEN MINUTES OF THE MEETING HELD ON 27 FEBRUARY 2025

	MEMBERS PRESENT:

	Prof Julietta Patnick (Chair)
Angela Foulkes (from 2.1)
	Sarah Lahreche
Professor Keith Ridgeway
	

	IN ATTENDANCE:
	AGENDA ITEM

	Prof Doug Cleaver, Director of the Doctoral School
Dr Iain Garner, Executive Dean of College (Social Sciences and Arts)
Leopold Green, Head of Academic Quality and Standards 
Ben Machin, Governance Senior Advisor (Secretary)
Clair Marlow, University Secretary
Prof Conor Moss, Executive Dean of College (Business, Technology and Engineering)
Prof Liz Mossop, Vice-Chancellor 
Prof Mayur Ranchordas, Head of Research Ethics
Tom Russell, Head of Strategic Insight and Data
Prof David Shepherd, Deputy Vice-Chancellor
Sharon Smith, Director of Skills and Partnerships
Jenny Stocks, Deputy Head of Sheffield Institute of Education
	Item 5.2
All
Item 5.1
All
All
All
All
Item 5.3
Item 7
All
Item 6.2
Item 6.1

	APOLOGIES: 

	Dr Claire Ketnor, Tim Smith, Prof Malcolm Todd. 

	[bookmark: _Hlk165619253]Minute 
	Item of Business
	Paper ref

	CHAIRS INTRODUCTION  
	Verbal 

	1.1
	In opening the meeting, the Chair: 
· Noted the apologies received.
· Confirmed the Executive Deans of College have joined the Committee as ex-officio attendees.
· Welcomed the Executive Dean of College (Business, Technology and Engineering) to their first meeting.
· Thanked colleagues for their support, as this was the final standalone meeting of their tenure. Members were informed that succession planning was being progressed by the Governance and Nominations Committee. 

	DECLARATION OF INTEREST  
	Verbal 

	2.1
	Angela Foulkes declared an interest in the discussion on the Annual Quality Review (item 5.1) and Higher Degree Apprenticeships (item 6.2), in her capacity as Chief Executive and Principal of The Sheffield College.

	MINUTES OF THE PREVIOUS MEETING
	AAC_2024_11_07_M

	3.1
	The Committee approved the minutes of the meeting held on 7 November 2024 as a correct record.

	MATTERS ARISING / ACTION TRACKER  
	Verbal 

	4.1 
	 No matters were raised. 

	4.2
	There were no outstanding actions on the tracker.

	[bookmark: _Hlk165618364]ANNUAL QUALITY REVIEW
	AAC_2025_02_27_5.1

	5.1
	The Head of Academic Quality and Standards presented the review which sets out how the University continues to exercise its responsibilities for the regulation, quality assurance, and enhancement of educational provision. It details that the University’s quality procedures for taught students are operating effectively to maintain standards and to assure and enhance the quality of its provision and meet regulatory expectations. 
The Committee were asked to note the following:
· The University continues to comply with the Office for Students’ ‘B’, ‘C1’ and ‘C2’ conditions of registration.
· Internal and external risks identified in the review, along with associated mitigating actions.
· Internal change processes will necessitate a reset of internal quality arrangements.
· The anticipated trajectory of student satisfaction, as reported through sector surveys.
· There are intentions to reestablish in-person visits across all transnational partners. Where the University is exiting any partnerships, that the experience of students is being maintained.
· An increased presence on campus had improved the sense of community.
· The positive outcome from an Office for Students monitoring visit in respect of the External Quality Assurance for Apprenticeships End Point Assessment.
· New datasets in relation to continuation, completion and attainment are imminently expected from HESA (paper ref: AAC/2025-02-27/7) and will inform Course Development Plans. An update will be provided in the mid-year review. 
The report was recommended to the Committee by the Academic Board.

	5.2
	In discussion, members:
· Explored the influence of positivity measures on future student recruitment.
· Considered action taken to address thematic areas of low positivity, with a greater focus on supporting students to feel included and valued.
· Explored reasons for challenges affecting professional placements and received assurances that mitigating action was being taken with oversight from executive staff. 
A confidential minute was taken.  
· Received assurances that processes were in place to manage existing risks and to set expectations of new delivery partners. 
· Explored the quality assurances processes and intentions for a refreshed strategic approach to transnational education.
· Supported an action arising from Academic Board (min ref: AB_2025_01_29_5.2) on reviewing the interconnectivity between risks raised in the review and the corporate risk register. The Committee requested feedback on the outcome of this action. 
Action: Committee Secretary

	5.3
	The Committee approved the review. 

	ANNUAL REVIEW OF RESEARCH DEGREES ACTIVITY
	AAC_2025_02_27_5.2

	6.1
	The Director of the Doctoral School presented the review of research degrees activity for 2023-24 which forms part of the University’s internal quality framework. It comprises feedback from stakeholders, commentary on the emerging themes related to the research environment, and the regulatory framework in which Postgraduate Research students are managed. Key points were as follows:
· The report had been disarticulated from the Annual Quality Review (paper ref: AAC_2025_02_27_5.1) to provide an enhanced focused on Postgraduate Research students. 
· Performance data derives from the Advance HE Postgraduate Research Experience Survey (PRES) and the internally managed Annual Feedback and Monitoring Exercise.
· The review details overall and thematic areas of student satisfaction from the PRES in comparison with the sector, with an increase in overall satisfaction reported.
· Commentary demonstrated a strong student appreciation of research supervisors.
· Recalibrating service operations in response to internal change processes is a focus over the next reporting year.   

	6.2
	In considering the review, members: 
· Received assurances there are established mechanisms that deliver clear and timely communications to postgraduate research students, supported by a continued visible presence by Professional Services colleagues. 
· Considered the impact of internal change processes on research supervision. It was commented that whilst some disruption was unavoidable, the University acted in the students’ best interest and delivered a quick solution-based response.  
· Explored the specific challenges faced by postgraduate research students that can lead to a break in study and received assurances that a high proportion of students re-engage with their studies.

	UNIVERSITY RESEARCH ETHICS COMMITTEE ANNUAL REPORT
	AAC_2025_02_27_5.3

	7.1
	The Head of University Ethics introduced the annual report which provided a summary of the University’s Research Ethics Committee’s (UREC) activity for the 2023/24 academic year. Key points were as follows:
· Research ethics reporting has been consolidated to align with sector practice, with the report adopting Universities UK’s ‘Annual Statement on Research Integrity’.
· Compliance with the concordat for research integrity is a condition of funding, and the publication of commitments annually is a requirement of Universities UK.
· Incidences of identified research misconduct remained consistently low. Further work on the taught portfolio was identified to ensure research misconduct was being considered through the appropriate processes.
· A programme of training sessions and workshops on research ethics and integrity had been delivered with high levels of engagement. 
· Processes have been mapped to support the future onboarding of proposed technological solutions to deliver efficiencies associated with ethical reviews. 
· UREC had published new policies, guidance, and procedures.
The report was recommended to the Committee by the Academic Board.

	
7.2
	In discussion, members:
· Supported interventions to delineate between academic and research misconduct for undergraduate students. 
· Welcomed intentions to deploy technical enhancements to deliver procedural efficiencies.
· Received clarification on the groups of staff and students for whom ethics training was mandated and commented positively on the high volume of engagement.  
· Received assurances the sub-executive group for Research, Innovation and Knowledge Exchange was maintaining oversight of emergent risks to the portfolio and is reconfiguring delivery in response to internal change processes. 

	7.3
	The Committee approved the statement for publication.  

	OFSTED ASSURANCES: SHEFFIELD INSTITUTE OF EDUCATION
	AAC_2025_02_27_6.1

	8.1
	The Deputy Head of the Sheffield Institute of Education presented the 2023/24 Self-Assessment Report, and 2024/25 Quality Improvement Plans for the initial teacher education provision. Key points were as follows: 
· The self-assessment judgement across all phases is consistent with the ratings from the Ofsted inspection in March 2024.
· The University continues drive improvement through the Quality Improvement Plans.
· The provision has responded effectively to changes within the external and internal operating contexts, with the curriculum redesigned to meet the needs of the sector and government priorities.
· The University has robust mechanisms for the quality assurance of accredited provisions delivered at partner institutes.

A confidential minute was taken.  

	8.2
	In receiving the update, members: 
· Congratulated all colleagues involved in producing comprehensive documentation. 
A confidential minute was taken.  
· Considered the challenges of teacher retention and highlighted the importance of the University participating in discussions to develop solutions. 
· Received assurances that retention and attainment rates are ambitious, given the intensity of the programmes, and that proactive action is taken during recruitment to ensure applicants can demonstrate an understanding of the occupational demands on the profession.  
· Discussed aspirations to improve student satisfaction and that collaborative action was being progressed with partners to ensure positive environments are replicated within placement settings.  

	OFSTED ASSURANCES: APPRENTICESHIPS
	AAC_2025_02_27_6.2

	9.1
	The Director for Skills and Partnerships presented the annual Apprenticeship Self-Assessment Report, which sets out key areas of Strength and Areas for Improvement related to the University’s apprenticeship provision, and the associated Quality Improvement Plan. Key points were as follows:
· The Self-Assessment Report is aligned to the Ofsted Education Inspection Framework and is a reflective document intended to improve the experience and outcomes for students. 
· The Quality Improvement Plan covers the period of 2023-25 and has been refreshed to incorporate Areas for Improvement identified in the Self-Assessment Report. 
· Systematic and cyclical reporting of Areas for Improvement, progress, and risk mitigation is part of the University’s robust approach to governance. 
· An apprenticeship community of practice was launched at the start of the current academic year.
· A refreshed approach to governor engagement was being considered , and member feedback was welcome. 
· The next cycle of Ofsted inspection activity for the provision is expected from the 2025/26 academic year using the new education inspection framework which is under consultation.
· Prior scrutiny and follow up actions were outlined in the cover paper to give members a clear line of sight. 

	9.2
	In discussion, members:
· Congratulated all colleagues involved in producing comprehensive documentation.
· Confirmed the governance approval route for the SAR.
· Welcomed plans to streamline future iterations with a greater focus on impact and suggested uplifting key data sets, including the Qualification Achievement Rates.
· Suggested the implementation of an approach to ensuring key individuals are briefed as part of Ofsted preparedness, with any single points of dependency considered. Managers and leaders commented that sector good practice welcomed a clear line of sight to the Board (of Governors).
Action: Committee Secretary

	UNIVERSITY PERFORMANCE: STUDENT OUTCOMES DATA UPDATE
	AAC_2025_02_27_7

	10.1
	The Head of Strategic Insight and Data presented the paper which summarised the latest available performance data, based on the University’s 2023/24 HESA data and Autumn 2024 enrolments, covering continuation rates, entry tariff and attainment rates. Members were informed that sector level data is scheduled to be received later in the academic year and will provide a more comprehensive perspective on comparative performance.

	10.2
	In receiving the update, members:
· Discussed the ongoing prevalence of the pandemic impact within the analysis. It was noted that whilst a pre-pandemic benchmark year has been included, the differential impact of pandemic restrictions on students within the educational system means a direct comparison is inequitable.
· Discussed the impact of tariff changes on recruitment strategy and student applicant behaviours. The University’s position as a mid-tariff institution was noted.  
· Requested a deep dive session into Student Outcomes.  
Action: Head of Strategic Planning and Insight and Committee Secretary

	CURRICULUM STRUCTURE: SCHEME ‘F’
	AAC_2025_02_27_8.1

	11.1
	The Committee noted the report.

	ACADEMIC STANDING PANEL: WAIVERS OF REGULATIONS FOR 2023/24
	AAC_2025_02_27_8.2

	12.1
	The Committee noted the report.

	ACADEMIC BOARD: REGULATIONS AND PROCEDURES
	AAC_2025_02_27_8.3

	13.1
	The Committee noted the report.

	ACADEMIC BOARD UNCONFIRMED MINUTES
	AAC_2025_02_27_8.4

	14.1
	The Committee noted the minutes from 29 January 2025.

	ANNUAL BUSINESS CYCLE 
	AAC_2025_02_27_9

	15.1
	In noting the forward schedule of business, the University Secretary informed members the Committee’s future operations will be informed by outcomes from the recent external review of Board (of Governors) effectiveness.

	ANY URGENT BUSINESS
	Verbal

	16.1
	No urgent business was raised. 

	DATE OF THE NEXT MEETING
	Verbal

	17.1
	Wednesday 25 June 2025, 13:00 – 15:00
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