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	CONFIRMED MINUTES OF THE MEETING HELD ON 06 NOVEMBER 2025

	MEMBERS PRESENT:

	Prof. Malcolm Todd (Chair)
Prof. Keith Ridgeway
	Tim Smith
Ebuka Obi
	

	IN ATTENDANCE:
	AGENDA ITEM

	Dr Iain Garner, Executive Dean of College (Social Sciences and Arts)
Ben Machin, Governance Senior Advisor (Committee Secretary)
Clair Marlow, University Secretary
Prof. David Shepherd, Deputy Vice-Chancellor
Pete Sweeney, Head of Student Casework
Ruth Thei, Head of Governance and Secretariat
Nick Woolley, Executive Director of Student Success
	From item 6
All
All
All
Item 5
To item 7.1
Items 6, 7.1

	APOLOGIES: 

	Angela Foulkes, Prof. Jennifer Smith Maquire, Prof. Jaydip Ray.

	[bookmark: _Hlk165619253]Minute 
	Item of Business
	Paper ref

	CHAIR’S INTRODUCTION	
	Verbal

	1.1
	In opening the meeting, the Chair:
· Noted the apologies received.
· Welcomed the new Students’ Union representative to the meeting.

	DECLARATIONS OF INTEREST

	2.1
	The Chair declared a personal interest, noting that their partner is employed by the University and that their child is currently enrolled as a student. This will be recorded as a standing declaration for future reference.

	MINUTES OF THE PREVIOUS MEETING	                                                                         
	AAC_2025_02_27_M
AB_2025_06_25_M

	3.1
	The Committee approved the minutes of the meeting held on of the meetings held on 27 February 2025 and 25 June 2025 as a correct record.

	MATTERS ARISING / ACTION TRACKER  
	Verbal / AAC_2025_11_06_3

	4.1 
	The Committee noted updates to the action tracker. 

	4.2
	The Committee held a legally privileged discussion following recent media interest related to freedom of speech and academic freedom. Key points were as follows:
· The University reaffirmed its commitment to delivering robust processes for research ethics and the protection of free speech and academic freedom.
A confidential minute was taken.

	4.3
	The Deputy Vice-Chancellor provided a verbal update on the action being taken to mitigate the impact of upcoming industrial action on the student experience. Key points were as follows:
· Negotiations with the local union branch had not yet led to a resolution.
· The University is actively working to mitigate and minimise the impact on students, acknowledging that some disruption may be unavoidable.
· Communicated have been sent directly with students, reaffirming the University’s commitment to protecting their interests and complying with the expectations set out by the Office for Students (OfS).
· Members requested an analysis of the impact of the upcoming strike action on student learning, to include feedback from the Students’ Union.
Action: Deputy Vice-Chancellor

	[bookmark: _Hlk165618780]STUDENT COMPLAINTS
	Presentation
AAC_2025_11_06_5

	5.1
	The Committee received a presentation on data and trends relating to student complaints. The Head of Student Casework emphasised the importance of recognising the individual student experience behind each case and reaffirmed the University’s commitment to identifying opportunities for early intervention and continuous improvement. The presentation covered:
· Types and volume of casework across thematic areas.
· Definitions and the University’s centralised approach to student complaints.
· Principles for responding to complaints, ensuring supportive and proportionate outcomes.
· Themes emerging from complaints and actions taken to clarify expectations.
· Initiatives to embed compassionate communication, particularly at key points within the student lifecycle.
· Assurance of compliance with the Office of the Independent Adjudicator (OIA) expectations.
The presentation was supported by an annual statistical review, providing headline figures on the operation of student regulations and policies during the 2024/25 academic year. Comparative data was included against the 2023/24 academic year and a pre-pandemic baseline (2018/19), covering academic conduct, extensions and exceptional circumstances, complaints, appeals, disciplinary matters, and fitness to practise.

	5.2
	In discussion, members:
· Considered student confidence in raising concerns and the accessibility of associated processes. It was recommended that the University continues to work closely with the Students’ Union to reduce barriers, raise awareness, and clarify practices to improve confidence in the processes.
· Welcomed the inclusion of compassionate communications in correspondence with students, highlighting the importance of student engagement when resolving concerns.
· Requested further assurances regarding the mechanisms and actions taken by the University when concerns are raised about placement providers and workplaces. University leaders emphasised the shared institutional responsibility to ensure students are fully supported in those settings, noting links to the Student Voice report (paper ref: AAC_2025_11_06_7.2).
· Welcomed assurance of compliance with Office of the Independent Adjudicator (OIA) expectations.
Action: Deputy Vice-Chancellor and Executive Dean of College (Health, Wellbeing and Life Sciences)

	[bookmark: _Hlk165618364]INTERNAL AUDIT REPORTS 
	AAC_2025_11_06_6

	6.1
	The report presented two reports from the University’s 2024/25 internal audit programme relating to academic course portfolio management and connected student welfare. Both reports, considered by the Audit and Risk Committee and the University Executive Board, support oversight of strategic risk and includes findings, recommendations, and areas of good practice. Introducing the reports, the Deputy Vice-Chancellor and Executive Director of Student Success informed members:
· The reports provide assurance on key strategic risks and reflect sector-wide priorities.
· The connected student welfare report highlighted the prominence and importance of student wellbeing at the University and across the sector.
· Delivery timescales for recommendations have been adjusted following feedback from the Audit and Risk Committee.
· A management action plan has been agreed by the University Executive Board, with responsibilities allocated and progress monitored through existing governance processes.

	6.2
	In discussion, members:
· Noted that progress against the recommended actions had commenced, with governance oversight through the University Delivery Board.
· Confirmed that Students’ Union representatives will be invited to contribute to the development of the University’s response.
· Received assurance that the University is maintaining a clear and structured approach to academic portfolio management, including a planned process for managing course closures.
· Requested a further report on academic portfolio changes and the impact to be integrated into the forward business cycle.
Action: Deputy Vice-Chancellor and Committee Secretary

	STUDENT SUCCESS STRATEGY
	AAC_2025_11_06_7.1

	7.1
	The paper presented the student success strategy. Introducing the report, the Executive Dean of College (Social Sciences and Arts) informed members: 
· The strategy had been approved by Academic Board (min ref: AB_2025_10_08_5.2) and the University Executive Board.
· It presented a review, refresh, and relaunch of the University’s approach to student success, aligning with changes in leadership and strategic priorities. 
· The review identified opportunities to improve clarity and consistency of activities without proposing radical change.
· Trends in student satisfaction highlighted the value of consolidating and refocusing efforts, aligning central priorities with local planning and delivery.
· The refreshed strategy is structured around three interdependent elements: Teaching and Learning, Thriving, and Mattering. 
· Extensive engagement has taken place with a broad range of stakeholders, including academic staff, professional services, and student representatives, to inform the development of the strategy.

	7.2
	In discussion, members: 
· Supported the ambition of the strategy. 
· Explored the concept of “mattering” within the strategy, noting its distinction from “belonging” and its relevance to student success.
· Highlighted the link between capacity and engagement, emphasising the need for resources to be aligned to ensure effective and consistent delivery of the strategy.
· Suggested that the strategy is communicated in multiple formats tailored for specific audiences and that communication materials remain concise to support clear messaging and stakeholder engagement.              
· Commented that aspirations should be balanced with the delivery of other University strategic priorities, recognising the complexity of aligning ambition with operational priorities and capacity. 
· Requested an update on student support outcomes later in the business cycle.  
· Explored the role of external stakeholders and employers in shaping the strategy and highlighted the opportunity to strengthen employer advisory input. 
· Requested further clarity on how employers will be represented within the strategy and its priorities.   
Actions: Executive Dean of College (Social Science and Arts) and Executive Director of Student Success.

	STUDENT VOICE REPORT AND RESPONSE PLAN
	AAC_2025_11_06_7.2

	8.1
	The paper presented the published 2024/25 Student Voice Report, developed by Hallam Students’ Union, accompanied by the University’s response plan. The Hallam Students’ Union Education Officer (College of Business, Technology, and Engineering) guided members through the report via a presentation. Key points were as follows:
· The Student Voice Report is an annual publication by Hallam Students’ Union, based on student feedback and analysis of the student experience.
· The 2024/25 report has been streamlined, reducing the number of recommendations and including suggested actions to aid implementation.
· Data is supported by both quantitative evidence and qualitative input from Lead Representatives and Officers.
· Key areas highlighted include placements, employability, access and participation, cost of living, and wellbeing.
· The University will assign leads to each recommendation, with progress updates reported through established governance routes. 

	8.2
	In discussion, members:
· Welcomed the 2024/25 Student Voice Report and the University’s response plan, noting the clear actions and recommendations presented.
· Commended the clarity and articulation of the presentation and encouraged continued efforts to amplify the student voice within institutional decision-making.
· Acknowledged the significant challenges highlighted in the report, particularly around cost of living and student wellbeing.
· Commented on the value of linking cost-of-living support with employment initiatives to help students access opportunities compatible with their study commitments.
· Requested that visibility of the Student Voice Report at senior governance levels is maintained, with future iterations scheduled to be presented for Board consideration. 
Action: Committee Secretary

	ANNUAL EFFECTIVENESS REVIEW 
	AAC_2025_11_06_8

	9.1
	The draft annual report reflected on the effectiveness of the Committee’s operation during the 2024/25 academic year. The Committee Secretary introduced the report by outlining the scope of the review, presenting proposed updates to the terms of reference, and highlighting the key areas of focus identified for 2025/26.

	9.2
	In discussion, members: 
· Commented positively on the meeting preparations and quality of the paper. 
· Emphasised the impact of engagement and attendance on Committee effectiveness.
· Suggested that quorum is reviewed across all Board Committees to ensure it remains appropriate.
Action: Committee Chair/University Secretary

	9.3
	The Committee recommended the report and updated terms of reference to the Board of Governors and accepted the recommended areas of focus.

	OFFICE FOR STUDENTS REGULATORY UPDATE
	AAC_2025_11_06_9

	10.1
	The Committee noted the report.

	ACADEMIC BOARD UNCONFIRMED MINUTES 
	AAC_2025_11_06_10

	11.1
	The Committee noted the minutes from the meeting held on 23 October 2025.

	ANNUAL BUSINESS CYCLE
	AAC_2025_11_06_11

	12.1
	The Committee noted the forward schedule of business.

	ANY URGENT BUSINESS
	Verbal

	13.1
	No urgent business was raised.

	DATE OF THE NEXT MEETING
	Verbal

	14.1
	Tuesday 10 March 2026, 16:00 – 18:00
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