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	CONFIRMED MINUTES OF THE MEETING HELD ON 23 OCTOBER 2024

	MEMBERS PRESENT:

	Prof Liz Mossop (Chair)
Dr Sadiq Bhanbhro
Dr Melike Bulut Al Baba
Dr Ruth Crabtree
Dr Marjory Da Costa Abreu
Prof Sital Dhillon
Dr Keith Hurst
	Abi Marchant (until item 5.3)
Dr Neil McKay 
Dr Victoria Mellon
Prof Conor Moss
Dr Alison Purvis 
Andy Rawsthorne
Dr David Rogerson
	Prof Helen Scott (until item 6.1)
Prof Toni Schwarz
Prof David Shepherd
Prof David Smith 
Dr Hongwei Zhang

	IN ATTENDANCE:
	AGENDA ITEM

	Chris Baker, Knowledge Exchange Policy & Economic Development Manager
Nikki Davies, Head of Student Policy, Casework and Compliance
Dr Luke Desforges, Academic Director - London Campus 
Ben Machin, Governance Senior Advisor (Secretary)
Clair Marlow, University Secretary
Alex Prince, Head of Innovation Services
Tom Russell, Head of Strategic Insight and Data
Joanna Watson, Principal Consultant – Good Governance Improvement (observer)
Alison Wells, Group Director of Student and Academic Services
	Item 4
All
All
All
All
Item 4
Item 5.3
All
All

	APOLOGIES: 

	Prof Claire Craig, Prof Rory Duncan, Dr Iain Garner, Joel Gray, Sarah Lahreche, Martha Mitchell, Molly Pemberton, Dr Alan Ruddock, Prof Chris Wigginton

	[bookmark: _Hlk165619253]Minute 
	Item of Business
	Paper ref

	CHAIR’S INTRODUCTION	Verbal

	1.1
	In opening the meeting, the Chair: 
· Noted the apologies received.
· Thanked, on behalf of Academic Board, departed and outgoing members for their contributions.
· Welcomed new members and the observer to the meeting.
· Informed members that some items would be taken out of order to the published agenda.

	NATIONAL STUDENT SURVEY: INSTITUTIONAL IMPROVEMENT PLAN	AB_2024_10_23_5.1

	2.1
	The paper presented the University’s approach to improving students’ satisfaction in the 2024/25 National Student Survey (NSS). The paper provided an overview of student positivity levels with institutional and course performance against the sector and OfS benchmark and identified priorities and a timeline for monitoring and improvements.

The Pro Vice-Chancellor for Learning, Teaching and Student Success (PVC TLSS) informed members:
· The approach to improvement planning is commensurate with the previous two years, adapted in response to recent improvements and reflective of the current operating context.
· The one-year improvement plan is calibrated with course-level interventions proportionate to the levels of positivity reported. 
· An updated three-year improvement plan includes proposed targets for the NSS questions against sector and OfS benchmark. 
· The Course Development Plans for undergraduate courses have been designed in consideration of the NSS questions associated with the TEF and ‘Organisation and Management’ (min ref: AB/2023-10-11/6.2). 
· The University was on a positive trajectory following the 2023/24 outcomes and it is imperative that traction is maintained to further improve the student experience. 
· Work had already commenced to implement the improvement plans.

	2.2
	In discussion, the following points were noted:
· Members expressed gratitude to the PVC LTSS for overseeing the institutional improvements reported.
· There would be a continued focus on improving student experience and satisfaction throughout the upcoming transition in leadership arrangements. 
· Heads of Schools and Institutes were prioritising areas of improvement specific relevant to their programmes to maximise impact.
· Course Development Plans remain a key mechanism for identifying actions and interventions where positivity levels are lower than benchmark.
· Simplified Course Development Plan templates have been welcomed, along with the support offered by Academic Quality and Standards.  
· Leaders emphasised the importance of delivering on fundamental expectations and consistent implementation of existing policies, principles, and service level agreements was emphasised.
· Preparations for the 2024/25 NSS had commenced.  

	2.3
	Academic Board noted the one- and three-year improvement plans.

	STUDENT VOICE REPORT 2023/24: INSTITUTIONAL RESPONSE 
	AB_2024_10_23_5.2

	3.1 
	The paper provided the 2023/24 Student Voice Report and the University’s initial response to the recommendations. The Dean of Students informed members: 
· The report is independently commissioned and produced by the Students’ Union.
· The process represents a well-established continuous cycle of improvement.
· 14 recommendations have been identified across three areas: Our Learning Experience, Our Wellbeing and Community and Our Student Voice.
· The identified themes triangulate with student feedback collated throughout the year.
· Work aligned with several recommendations is under way with positive changes already being implemented.
· Identified leads may require review in response to the ongoing organisational restructure. Maintaining connectivity and positive relationships with the Students’ Union and Sabbatical Officers through this period will be imperative. 

	3.2
	In discussion, the following was noted: 
· Members thanked the Students’ Union for producing the report and the Student Experience, Teaching and Learning (SETL) team for mobilising the University’s response. 
· Thematic recommendations relating to the University’s broader Equity, Equality, Diversity and Inclusion (EEDI) Strategy will be considered by the EEDI Committee.
· Opportunities for student representatives to engage with local stakeholders in collaboration with the Vice-Chancellor’s Office were welcomed. 

	3.3
	Academic Board noted the University’s response.

	[bookmark: _Hlk165618780]STRATEGIC DISCUSSION: KNOWLEDGE EXCHANGE
	Presentation

	4.1
	The presentation, delivered by the Head of Innovation Services and the Knowledge Exchange Policy & Economic Development Manager, sought to enhance the visibility of Knowledge Exchange at Academic Board, and to provide an overview of sector and University developments. Specific actions continue to be considered and monitored through the Research, Innovation and Knowledge Exchange subcommittee. Headlines included:
· An overview of Knowledge Exchange’s role within the Research and Innovation Strategic Plan and the institutional working definition of Knowledge Exchange.  
· The importance of enhancing communication through the lens of regional development. 
· Activities and progress over the last twelve months to contribute to the diversification of the regional investment narrative.
· The logic model applied in developing institutional investment propositions.
· The role and composition of the recently established Innovation & Knowledge Exchange Leadership Group (IKELG), including illustrative examples of current initiatives. 

	4.2
	In receiving the presentation, members:
· Welcomed the outlined strategic approach and philosophy adopted. 
· Received clarity on the distinctions between the remits of the Research Leadership Group and IKELG.
· Noted the opportunity to suggest representatives for IKELG to improve the committee’s effectiveness, enhance institutional coverage and streamline collaborations. 
· Suggested IKELG ensure clear institutional messaging on the measures of public engagement activity incorporated within the University’s Knowledge Exchange Framework submission.
· Raised the emerging people strategy and academic careers framework as key enablers to supporting engagement with research-informed teaching. 
· Welcomed the responsibilities of the Associate Deans for Research, Innovation and Knowledge Exchange to develop mechanisms that ensure connectivity with Knowledge Exchange across the curriculum.  
· Highlighted current consultations to enhance collaboration and integration of the academic portfolios with the research centres.  
· Discussed current initiatives and opportunities related to student enterprise. 
· Received clarity on the thresholds applied for progressing investment propositions, which reflected the project maturity and establishment of relationships with external partners.
· Discussed interactions between local-centric positioning and devolution, noting that demonstrating impactful leadership regionally translates nationally through forums such as the Mayor's Economic Advisory Council.  

	[bookmark: _Hlk165618364]SUMMARY OF STUDENT OUTCOMES
	AB_2024_10_23_5.3

	5.1
	The paper presented a summary of the latest formal Office for Students (OfS) data on student outcomes from the 2022/23 academic year, relating to judgements of minimum standards of performance and teaching excellence. The Head of Strategic Insight and Data informed members:
· This was the first dataset for inclusion in the Teaching Excellence Framework 2027 and informs the performance monitoring of the Access and Participation Plan (APP). 
· The University continued to demonstrate a robust performance, remaining above the minimum standard set by the OfS for all levels and modes of study.
· The greatest area of risk highlighted in the analysis remained consistent with previous years.

	5.2
	In discussion, the following was noted:
· The APP is a key driver in delivering the University’s ambition to eliminate the ethnicity degree awarding gap (min ref: AB/2024-06-26/6.1), in relation to which there is collective institutional responsibility to engage and deliver. 
· There are intentions to further enhance governance exposure to student outcomes data once the reporting cycle becomes more established.
· Initiatives relating to curriculum structures and employability are expected to have a positive impact on the next dataset. 

	5.3
	Academic Board noted the update. 

	STUDENT CASEWORK: ANNUAL STATISTICAL REVIEWS
	AB_2024_10_23_6.1

	6.1
	The statistical review provided headline figures from individual reports on the operation of student regulations and policies in the 2023/24 academic year. Data was provided with a comparative analysis against the previous (2022/23) academic year and a pre-covid baseline (2018/19) academic year in relation to academic conduct, extenuating circumstances, complaints, appeals, disciplinary and fitness to practise. 

The Head of Student Policy, Casework and Compliance gave members an overview of the headline trend data, advising it should be viewed in the context of a reduced student population. 

	6.2
	In discussion, members sought assurance that the current approach to extensions was commensurate with the new delivery models and aligned with sector practice. In response, leaders and managers: 
· Outlined risks associated with reducing or increasing the volume of automatic extensions, including balancing potential increases in Extenuating Circumstances requests and timely interventions.
· Commented that there was evidence that utilisation of automatic extensions across the sector had positively influenced behaviours by giving confidence for timely submissions.  
· Informed members that technological improvements and data obtained after a further year of operation will support a more detailed analysis on the effectiveness of the approach.

	6.3
	Academic Board noted the reviews. 

	ANNUAL EFFECTIVENESS REVIEW
	AB_2024_10_23_7.1

	7.1
	The draft annual report reflected on the effectiveness of Academic Board’s operation during 2023/24 academic year. The Committee Secretary introduced the report by outlining the scope of the review, updates to the terms of reference, and the identified areas of focus for 2024/25.

	7.2
	In considering the report, members welcomed plans for the continued amplification of strategic discussions within the forward cycle.

	7.3
	Academic Board recommended the report to the Board of Governors, noted the updated terms of reference and accepted the recommendations.

	EDUCATION, QUALITY, AND STUDENT EXPERIENCE COMMITTEE
	AB_2024_10_23_7.2

	8.1
	The paper presented the draft Terms of Reference for the establishment of a new Academic Board sub-committee that merges the operation of the current Teaching and Learning (TLC) and Student Experience (SEC) committees.

The Deputy Vice-Chancellor informed members:
· The proposals were developed in the context of the need to work efficiently and effectively within new organisational structures.
· Leaders were confident the remit could be fulfilled within a merged committee.
· Some areas of the constitution and membership were to be determined in line with new University structures and roles.  
· An effectiveness review will be undertaken at the end of the committee’s first year of operation.     

	8.2
	In considering the terms of reference, members:
· Suggested a review of representatives from Research, Innovation and Knowledge Exchange to ensure sufficient coverage within the constitution.
· Welcomed a review of effectiveness to ensure the business considered reflected all aspects of the committee’s broader remit. 
· Received confirmation that the TLC and SEC will be stood down at the end of the current calendar year. 
Action: Head of Policy, Casework and Compliance

	8.3
	Academic Board approved the terms of reference and delegated authority to the Chair of Academic Board to agree the final membership in consultation with the Deputy Vice-Chancellor.  

	POSTGRADUATE TAUGHT EXPERIENCE SURVEY
	AB_2024_10_23_8

	9.1
	In noting the paper, members expressed thanks to colleagues from across the University who have contributed to the positive experience of Postgraduate Taught students.

	UNIVERSITY GRADE DESCRIPTOR 
	AB_2024_10_23_9

	10.1
	Academic Board noted the report.

	OFFICE FOR STUDENTS: REGULATORY UPDATE 
	AB_2024_10_23_10

	11.1
	Academic Board noted the report.

	SUBCOMMITTEE BUSINESS
	AB_2024_10_23_11

	12.1
	Academic Board noted the report.

	MINUTES OF THE PREVIOUS MEETING 
	AB_2024_06_26_M

	13.1
	Academic Board approved the minutes of the meeting held on 26 June 2024 as a correct record. 

	MATTERS ARISING / ACTION TRACKER  
	AB_2024_10_23_3

	14.1
	Under matters arsing:
· The Deputy Vice-Chancellor confirmed the University’s Access and Participation Plan was submitted to the Office for Students after the previous meeting (min ref: AB/2024-06-26/6.1). 
· The Deputy Vice-Chancellor and Head of Student Policy, Casework and Compliance confirmed that a contingency delegation agreed at the previous meeting was not required (min ref: AB/2024-06-26/17.1). 

	14.2
	Academic Board noted updates to the action tracker.

	ANNUAL BUSINESS CYCLE 
	AB_2024_10_23_12

	15.1
	The forward schedule of business was noted. 

	ANY URGENT BUSINESS
	Verbal

	16.1
	No urgent business was raised. 

	DATE OF THE NEXT MEETING
	Verbal

	17.1
	Wednesday 29 January 2024, 13:00 – 15:00
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