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	CONFIRMED MINUTES OF THE MEETING HELD ON 29 JANUARY 2025

	MEMBERS PRESENT:

	Prof. Liz Mossop (Chair)
Dr Melike Bulut Al Baba
Dr Ruth Crabtree
Dr Marjory Da Costa Abreu 
Prof. Sital Dhillon 
Joel Gray 
	Dr Keith Hurst
Sarah Lahreche 
Dr Victoria Mellon
Martha Mitchell 
Prof. Conor Moss
Prof. Sarah Pearson
	Molly Pemberton
Andy Rawsthorne (from item 4)
Prof. David Smith 
Dr Hongwei Zhang 
Dr Alan Ruddock

	IN ATTENDANCE:
	AGENDA ITEM

	Colm Campbell, Senior Quality Officer 
Nikki Davies, Director of Registry Services
Dr Luke Desforges, Academic Director - London Campus 
Ben Machin, Governance Senior Advisor (Secretary)
Clair Marlow, University Secretary
Susan O’Brien, Head of Sheffield Institute of Education  
Dr Nicola Palmer, Head of Doctoral Training
Prof. Mayur Ranchordas, Head of Research Ethics
Tom Russell, Head of Strategic Insight and Data
Sharon Smith, Director of Skills and Partnerships
Jenny Stocks, Deputy Head of Sheffield Institute of Education
Harriet Travis, Deputy Head of Academic Quality and Standards
	Items 5.1 – 5.2
All
All
All
All
Item 6.1
Item 5.3
Item 5.4
Item 4
Item 6.2
Item 6.1
Items 5.1 – 5.2

	APOLOGIES: 

	Dr Sadiq Bhanbhro, Prof Claire Craig, Dr Iain Garner, Abi Marchant, Dr Alison Purvis, Prof David Shepherd

	[bookmark: _Hlk165619253]Minute 
	Item of Business
	Paper ref

	CHAIR’S INTRODUCTION	Verbal

	1.1
	In opening the meeting, the Chair: 
· Noted the apologies received.
· Welcomed the newly appointed Dean of Research, Innovation and Knowledge Exchange to their first meeting.
· Congratulated members recently awarded Principal Fellowships by AdvanceHE. 

	MINUTES OF THE PREVIOUS MEETING	AB_2024_10_23_M

	2.1
	Academic Board approved the minutes of the meeting held on 23 October 2024 as a correct record.

	MATTERS ARISING / ACTION TRACKER  
	Verbal / AB_2025_01_29_3

	3.1 
	 No matters were raised. 

	3.2
	Academic Board noted updates to the action tracker.

	[bookmark: _Hlk165618780]STRATEGIC DISCUSSION: UNIVERSITY STRATEGY
	Verbal

	4.1
	The Head of Strategic Insight and Data provided Academic Board with a verbal update on the development of a refreshed University Strategy in response to changes in the external and internal operating contexts. Members were informed of the process of consultation undertaken so far with University Executive to redevelop the mission and vision, and that statements of intent are due to be considered at the upcoming meeting of the Board of Governors. 

	4.2
	In discussion, the following points were noted:
· Members emphasised the value of providing opportunities for colleagues across the University to engage in strategy development and the interconnectivity with institutional identity.
· Academic Board is an important consultative forum to scrutinise the developed proposals and further engagement with members would be welcomed.
· Implementation is planned 2025/26 onwards, with further communications scheduled for dissemination through Directorates and Colleges. 
Action: Head of Strategic Insight and Data

	[bookmark: _Hlk165618364]ANNUAL QUALITY REVIEW
	AB_2025_01_29_5.1

	5.1
	The Annual Quality Review sets out how the University continues to exercise its responsibilities for the regulation, quality assurance, and enhancement of educational provision. It details that the University’s quality procedures for taught students are operating effectively to maintain standards and to assure and enhance the quality of its provision and meet all required regulatory expectations. 

The Executive Dean of College for Health, Wellbeing and Life Sciences (HWLS), supported by the Deputy Head of Academic Quality and Standards and Senior Quality Officer, introduced the item and thanked all colleagues involved in producing the review. Key points were as follows: 
· The University continues to comply with the Office for Students’ ‘B’, ‘C1’ and ‘C2’ conditions of registration.
· Internal and external risks identified in the review were outlined, along with associated mitigating actions. 
· There is a comprehensive awareness of all identified risks within the University. 
· New datasets in relation to continuation, completion and attainment are imminently expected from HESA (paper ref: AB/2025-01-29/9) and will inform Course Development Plans. An update will be provided in the mid-year review.  

	5.2
	In discussion, members: 
· Considered the potential impacts of refreshing the University strategy on addressing the identified institutional risks (min ref: AB/2025-01-29/4).
· Suggested that consideration is given to the interconnectivity between risks raised in the review and the corporate risk register. 
· Commented the broader apprenticeships’ narrative needed to be understood across the organisation. The Chair informed members that further discussion on the quality assurance of the University’s apprenticeship provision would be considered later in the meeting. (paper ref: AB/2025-01-29/6.2)
· Received assurances of intentions to reestablish in-person visits across all transnational partners, and where the University is exiting any partnerships, that the experience of students is being maintained.
· Suggested the application of risks associated with UK and transnational education was clarified in the review for presentation to the Academic Assurance Committee. 
· Highlighted the recently published independent review into the collection of student data by funders and regulators, and suggested the University considers alternative risk-based approaches where timely sector-based data is unavailable. 
· Received assurances that emergent risks arising from internal change processes and service reconfigurations are being closely monitored.
· Emphasised the University continues to take a student-centred approach when responding to the challenges affecting professional placements, over which the University leadership is maintaining oversight.  
· Considered changes to internal quality governance groups and received assurance the student voice will continue to be represented in related fora.   

The Chair encouraged all members to be cognisant of the outlined risks and to consider ways of contributing to mitigating actions within their local teams, and governance groups.

Action: Vice-Chancellor and Executive Dean of College for HWLS

	5.3
	Academic Board recommended approval of the review to the Academic Assurance Committee.

	CURRICULUM STRUCTURE: SCHEME ‘F’
	AB_2025_01_29_5.2

	6.1
	The paper presented the principles for Scheme ‘F’ (Continuing Professional Development) as part of revisions to University’s Curriculum Structures. The Executive Dean of College for HWLS, supported by the Deputy Head of Academic Quality and Standards and Senior Quality Officer, thanked all colleagues involved in the Scheme’s production and highlighted the following key points:
· Scheme F supports the University’s diversification strategy by providing a more flexible approach curriculum design to ensure suitability for a range of provision not captured within current Schemes.
· The principals have been subject to extensive internal and external consultation. 
· A working group will be established following approval to support implementation.

	6.2
	In discussion, members supported the implementation of Scheme ‘F’ and commented positively on opportunities to engage with new markets. In operationalising Scheme ‘F’, it was suggested that consideration is given to:
· Whether credits can be utilised towards Postgraduate Research degrees. 
· Alignment and integration with the Academic Awards Framework. 
· The knowledge, skills, and experience of staff responsible for delivering the provision.

	6.3
	Academic Board approved the scheme for implementation.

	ANNUAL REVIEW OF RESEARCH DEGREES ACTIVITY
	AB_2025_01_29_5.3

	7.1
	The review presented the annual review of research degrees activity for 2023-24. It is forms part of the University’s internal quality mechanism and comprises feedback from stakeholders, commentary on the emerging themes related to the research environment, and the regulatory framework in which Postgraduate Research students are managed. The Head of Doctoral Training informed members:
· The report had been disarticulated from the Annual Quality Review (paper ref: AB_2025_01_29_5.1) to provide an enhanced focus on postgraduate research students. 
· The postgraduate research student population has increased over this reporting period, in line with institutional goals. 
· Performance data derives from the Advance HE Postgraduate Research Experience Survey (PRES) and the internally managed Annual Feedback and Monitoring Exercise.
· The review details overall and thematic areas of student satisfaction from the PRES in comparison with the sector, with an increase in overall satisfaction reported.
· The University has improved access and participation in postgraduate research through the implementation of effective outreach and recruitment processes. 
· University level Key Performance Indicators will be recalibrated to reflect the latest recruitment and performance data. 

	7.2
	Academic Board thanked contributors for producing a comprehensive report. In considering the report, members focused on the contributing factors and mitigating actions to address the lowest scoring thematic areas in the PRES results, noting these were consistent with outcomes from previous years’ and comparable to the sector results. Key points were as follows:
· Enhancing institutional understanding of postgraduate research students’ experience and outcomes across the broader staff base will positively impact on their experience.
· A deep dive will further improve understanding of the experiences of students from a variety of backgrounds and to inform targeted interventions.
· Correlations between increases in the postgraduate research student population and completions was raised, with members recommending a review of existing support mechanisms to ensure they were appropriately calibrated these students.
· Students’ Union representatives are an invaluable consultative group to involve with any transfer of learning and sharing of expertise.

	UNIVERSITY RESEARCH ETHICS COMMITTEE ANNUAL REPORT
	AB_2025_01_29_5.4

	8.1
	The paper provided an annual review and summary of the University’s Research Ethics Committee’s (UREC) activity for the 2023/24 academic year. The Head of University Research Ethics informed members:
· The report was recommended by the UREC, and the Research, Innovation and Knowledge Exchange Committee. 
· Research ethics reporting has been consolidated to align with sector practice, with the report adopting Universities UK’s ‘Annual Statement on Research Integrity’.
· Compliance with the concordat for research integrity is a condition of funding, and the publication of commitments annually is a requirement of Universities UK.
· The highest standards of rigour and research integrity are being maintained. 
· The number of research projects reviewed for ethical approval is consistent with the previous cycle.
· A programme of training sessions and workshops on research ethics and integrity continued to be delivered, with a notable increase in attendance.
· Processes have been mapped to support the future onboarding of proposed technological solutions to deliver efficiencies associated with ethical reviews. 
· UREC had published new policies, guidance, and procedures. 

	8.2
	Academic Board thanked authors involved in the production of the report. In discussion, the following was noted: 
· Any proposed technological solutions to deliver efficiencies needs to integrate with existing systems to provide a consistent user experience.
· The UREC are amenable to simplifying the ethics review process for taught programmes through a bespoke approach, provided prior approval is obtained to ensure due diligence is retained. 
· It is expected that ethical approval is sought prior to commencing research projects (with human participants). Collecting data without ethical approval or ethical scrutiny constitutes research misconduct under the University policy.
· External researchers collaborating with university staff can access the UREC for an ethical review. 
· The process of assigning ethics reviewers was outlined, with the pool of reviewers checked annually. 
· Work is progressing on developing a notion of academic citizenship, which along with technological solutions, will improve review response times.
· The estimated institutional response time for ethics review, noting that responses were quicker than others in the sector based on members’ experience. 
· A review of the ethics lead role was suggested to coordinate resource.
· Further reflections on the current research ecosystem and future ambitions will be communicated through a refreshed Research, Innovation and Knowledge Exchange Strategy.

	8.3
	Academic Board recommended publication to the Academic Assurance Committee.

	OFSTED ASSURANCES: SHEFFIELD INSTITUTE OF EDUCATION
	AB_2025_01_29_6.1

	9.1
	The report presented the 2023/24 Self-Assessment Report, and 2024/25 Quality Improvement Plans for the initial teacher education provision in the Sheffield Institute of Education. The Head and Deputy Head of Department informed members: 
· The self-assessment judgement across all phases is consistent with the ratings from the Ofsted inspection in March 2024.
· The University continues drive improvement through the Quality Improvement Plans. 
· The provision has responded effectively to changes within the external and internal operating contexts, with the curriculum redesigned to meet the needs of the sector and government priorities.
· The next initial teacher education inspection cycle has been postponed but thematic monitoring visits are expected.
· The key risks to academic delivery, and the mitigating actions being taken.
· The University has robust mechanisms for the quality assurance of accredited provisions delivered at partner institutes.

	9.2
	In approving the annual review process, Academic Board was assured that quality assurance and enhancement were being effectively managed.

	OFSTED ASSURANCES: APPRENTICESHIPS
	AB_2025_01_29_6.2

	10.1
	The report presented the Self-Assessment Report for the 2023/24 academic year which sets out key areas of Strength and Areas for Improvement related to the University’s apprenticeship provision, and the associated Quality Improvement Plan. The Director for Skills and Partnerships informed members:
· The Self-Assessment Report is aligned to the Ofsted Education Inspection Framework and is a reflective document intended to improve the experience and outcomes for students. 
· The Quality Improvement Plan covers the period of 2023-25 and has been refreshed to incorporate Areas for Improvement identified in the Self-Assessment Report. 
· The systematic and cyclical reporting of Areas for Improvement, progress, and risk mitigation is part of the University’s robust approach to governance. 
· Internal management arrangements and responsibilities for the apprenticeship provision will be updated following the latest phase of institutional reorganisation.
· The next cycle of Ofsted inspection activity for the provision is expected from the 2025/26 academic year.
· Once approved, the Self-Assessment Report will be submitted to Ofsted in line with good practice, although this is not a formal requirement.
· There are intentions to refine future iterations of the Self-Assessment Report to align more closely with the format used in Ofsted reports. 

	10.2
	Academic Board thanked all colleagues involved in producing a comprehensive report. In discussion, members:
· Welcomed plans to simplify future reporting whilst maintaining clarity and impact.
· In connection with a prior point (min ref: AB/2025-01-29/5.2) and in relation to the leadership and management aspect of the Education Inspection Framework, emphasised the importance of delivering consistent leadership expectations across the University’s full range of provision.
· Received assurances that Ofsted Readiness Reviews will be co-ordinated across all Colleges, with additional localised training considered in response to business needs.
· Requested sight of the training resources provided through the Community of Practice.
· Requested an update on preparations later in the cycle, including sight of the finalised Roles and Responsibilities Framework. 
Actions: Head of Skills and Partnerships, Committee Secretary 

	10.3
	Academic Board approved the SAR for submission to Ofsted. 

	ACADEMIC BOARD: REGULATIONS AND PROCEDURES
	AB_2025_01_29_7

	11.1
	The paper provided an update on membership and proposed refinements to the appointment procedures. The Committee Secretary informed members: 
· The terms of office for some members were due to conclude at the end of the current academic year. 
· The appointment procedures had been updated to simplify the process of renewing or extending the terms of office for selected members, as identified in the recent effectiveness review (paper ref: AB-2024-10-23-7.1).

	11.2
	Academic Board approved the revised procedures.

	ACADEMIC STANDING PANEL: WAIVERS OF REGULATIONS FOR 2023/24
	AB_2025_01_29_8

	12.1
	Academic Board noted the report.

	UNIVERSITY PERFORMANCE DATA UPDATE
	AB_2025_01_29_9

	13.1
	Academic Board noted the update.

	SUB-COMMITTEE CHAIRS UPDATE
	AB_2025_01_29_10

	14.1
	Academic Board noted the update.

	ANNUAL BUSINESS CYCLE 
	AB_2025_01_29_11

	15.1
	The forward schedule of business was noted. 

	ANY URGENT BUSINESS
	Verbal

	16.1
	No urgent business was raised. 

	DATE OF THE NEXT MEETING
	Verbal

	17.1
	Wednesday 7 May 2025, 13:00 – 15:00
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