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	CONFIRMED MINUTES OF THE MEETING HELD ON 07 MAY 2025

	MEMBERS PRESENT:

	Prof. David Shepherd (Chair)
Dr Sadiq Bhanbhro
Dr Melike Bulut Al Baba
Dr Ruth Crabtree
Dr Marjory Da Costa Abreu
 Prof. Sital Dhillon
Dr Iain Garner
	Dr Keith Hurst
Sarah Lahreche 
Abi Marchant
Dr Victoria Mellon 
Molly Pemberton 
Dr Alison Purvis

	Andy Rawsthorne
Dr David Rogerson
Prof. Toni Schwarz
Prof. David Smith 
Nick Woolley
Dr Hongwei Zhang 

	IN ATTENDANCE:
	AGENDA ITEM

	Nikki Davies, Director of Registry Services
Dr Luke Desforges, Academic Director - London Campus 
Ben Machin, Governance Senior Advisor (Secretary)
Lindsey Tasker, Head of Admissions
Ruth Thei, Head of Governance and Secretariat
	All
All
All
Item 6.1
All

	APOLOGIES: 

	Prof. Liz Mossop, Prof. Claire Craig, Joel Gray, Martha Mitchell, Prof. Conor Moss, Prof. Sarah Pearson, Dr Alan Ruddock

	[bookmark: _Hlk165619253]Minute 
	Item of Business
	Paper ref

	CHAIR’S INTRODUCTION	Verbal

	1.1
	In opening the meeting, the Chair noted the apologies received.

	MINUTES OF THE PREVIOUS MEETING	                                                                         AB_2025_01_29_M

	2.1
	Academic Board approved the minutes of the meeting held on 29 January 2025 as a correct record.

	MATTERS ARISING / ACTION TRACKER  
	Verbal / AB_2025_05_07_3

	3.1 
	Academic Board noted the following updates under matters arising:
· University and College Union (UCU) members took local strike action in March, with further action scheduled for April called off. The Deputy Vice-Chancellor assured members of the mitigating actions taken to protecting the interests of students, and confirmed the University’s approach to industrial action aligns with regulatory expectations. 
In discussion, it was highlighted that sharing the latest Office for Students (OfS) guidance with members would provide helpful context.  
Action: Committee Secretary
· The Honorary Awards Committee has approved an approach to Honorary Awards for 2024/25. A confidential minute was taken. 
In discussion, members were informed that staff will be updated through internal communications.

	3.2
	Academic Board noted updates to the action tracker.

	[bookmark: _Hlk165618780]STRATEGIC DISCUSSION: DIVERSIFICATION PROJECTS
	Presentation

	4.1
	The Director of Diversification Programmes and Head of Academic Quality and Standards delivered a presentation that focused on the University’s experience of quality-assuring franchise arrangements, and of the embedding of this assurance in the planning for the London Campus. Headings from the presentation covered: 
· the delivery model, 
· external operating context for quality assurance, 
· project stages and the embedding of quality assurance processes, 
· progress on the project plan, and workstream governance.  
A confidential minute was taken. 

	4.2
	In receiving the presentation, members welcomed the challenges outlined and were assured of the intentions to adopt a robust framework for quality assurance. A confidential minute was taken. 

	[bookmark: _Hlk165618364]ADMISSIONS POLICIES
	AB_2025_05_07_6.1

	5.1
	The paper, presented by the Head of Admissions, recommend revisions to three admissions policies following a cyclical review. Key points were as follows: 
· No substantive changes had been made to the Appeals and Complaints for Applicants and Minimum Entry Requirements policies, with updates focused on readability, language and alignment of roles with new internal structures. 
· Notable amendments to the Admissions Policy were outlined which focused on reflecting internal processes, the use of artificial intelligence and UK Visas and Immigration compliance. 

	5.2
	In discussion, members agreed the proposed approach to the use of artificial intelligence by applicants would benefit from further development to enhance policy’s robustness and ensure align with wider institutional policies. Members with subject matter expertise offered support with developing a revised approach.   

	5.3
	Academic Board: 
· Approved the Appeals and Complaints for Applicants and Minimum Entry Requirements Policies.
· Delegated authority for the Chair to approve the Admissions Policy, subject to revisions.

	INTERNAL AUDIT REPORTS: NATIONAL STUDENT SURVEY
	AB_2025_05_07_5

	6.1
	The paper aimed to raise awareness on the institutional role of internal audit and provided sight of a recent report on the National Student Survey (NSS), which has also been provided to the University Executive Board and Board of Governors Audit and Risk Committee. In presenting the report, the Executive Dean of College (Social Sciences and Arts) and Executive Academic Lead for Teaching and Learning highlighted to members the identified recommendations and proposed actions, commenting the timing of the report provided an opportunity for the University to review its approach to the NSS within the new operating model.  

The Executive Director of Student Success further commented on the importance of a closer integration between Academic and Professional services, emphasising the time-sensitivities between receiving the latest NSS outcomes in July, and delivering changes expediently to positively impact the student experience for the next academic cycle.

	6.2
	In considering the paper, members: 
· Commented positively on the external scrutiny received through the report 
· Thanked all colleagues, current and former, who had been involved with the institutional delivery and response to the NSS.
· Noted that future audit reports within the purview of Academic Board’s remit will be presented to the Board following internal consideration.  

	STANDARD ASSESSMENT REGULATIONS
	Verbal

	7.1
	Academic Board was provided with a link to the 2024/25 Standard Assessment Regulations. The Director of Registry Services informed members that some minor updates were proposed ahead of the 2025/26 academic year, including removal of the time-bound nature of the document and aligning roles with new internal structures.

	7.2
	Academic Board approved the outlined updates to the Standard Assessment Regulations. 

	RETENTION OF ASSESSED WORK
	AB_2025_05_07_6.3

	8.1
	The paper presented an approach for the retention of student assessed work to ensure continued compliance with the updated Office for Students (OfS) B4 and B5 conditions of registration. 

The Executive Dean of College (Social Sciences and Arts) and Executive Academic Lead for Teaching and Learning outlined the headline expectations and informed members the approach would provide a robust procedure to ensure compliance and the retention of supporting evidence. It was emphasised that current practice was consistent with the guiding principles and the approach would enhance compliance through the implementation of stronger processes for digital retention. 

	8.2
	Academic Board commented the proposal represented a robust risk-based response to regulatory expectations. Key points from the discussion were as follows: 
· The approach will be applicable throughout the academic portfolio.
· The learning management system will be recalibrated to provide storage capacity. 
· Documents that must be kept for longer than the specified minimum retention, for example to comply with Professional, Statutory and Regulatory Body requirements, will be locally managed. 
· Paper-based repositories will be cleansed, with digitisation explored. 
· The approach was compliant with data protection legislation. 

	8.3
	Academic Board approved the proposed approach.

	ACADEMIC BOARD RECRUITMENT
	AB_2025_05_07_7

	9.1
	The Head of Governance and Secretariat and Committee Secretary gave a verbal update on Academic Board’s membership. Members were informed the terms of office for several selected members were due to conclude at the end of the current academic year. Two members had been extended using provisions approved earlier in the year (min ref: AB_2025_01_29_7), with recruitment to outstanding vacancies commencing in the summer.

	9.2
	In noting the update, Academic Board thanked continuing and outgoing members for their contributions. 

	COLLABORATIVE PROVISION: OFFICE FOR STUDENTS COMPLIANCE WORKING GROUP UPDATE
	AB_2025_05_07_8

	10.1
	Academic Board noted the report. 

	ADVANCE HE: TALENT REPORT 2024/25
	AB_2025_05_07_9

	11.1
	Academic Board noted the report and the outlined mitigating action. 

	HALLAM STUDENT’S UNION ELECTION RESULTS
	AB_2025_05_07_10

	12.1
	Academic Board noted the report and congratulated the President-Elect on their appointment.

	SUB-COMMITTEE CHAIRS UPDATE
	AB_2025_05_07_11

	13.1
	Academic Board noted the update and approved the Policy and Procedures of the Senior Academic Progression Committee, noting the constitution of college level panels will be reviewed ahead of next year’s process. 

	ANNUAL BUSINESS CYCLE
	AB_2025_05_07_12

	14.1
	In noting the forward schedule of business, members discussed the process of updating the document for the 2025/26 business cycle.

	ANY URGENT BUSINESS
	Verbal

	15.1
	No urgent business was raised.

	DATE OF THE NEXT MEETING
	Verbal

	16.1
	Wednesday 25 June 2025, 13:00 – 15:00
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