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	JOINT MEETING OF ACADEMIC BOARD AND ACADEMIC ASSURANCE COMMITTEE
	AB_2025_06_25_M



	CONFIRMED MINUTES OF THE MEETING HELD ON 25 JUNE 2025

	MEMBERS PRESENT:

	Prof Liz Mossop (Chair)
Dr Sadiq Bhanbhro
Dr Melike Bulut Al Baba
Dr Ruth Crabtree
Dr Marjory Da Costa Abreu 
Prof. Sital Dhillon
Angela Foulkes 
Dr Iain Garner
	Sarah Lahreche
Abi Marchant
Dr Victoria Mellon 
Prof. Conor Moss (from item 6.1)
Prof. Julietta Patnick 
Molly Pemberton 
Dr Alison Purvis
	Andy Rawsthorne (until item 6.1)
Prof. Keith Ridgeway
Dr Alan Ruddock
Prof. David Shepherd 
Prof. David Smith 
Tim Smith
Nick Woolley

	IN ATTENDANCE:
	AGENDA ITEM

	Prof. Liz Austen, Associate Dean (Learning Teaching and Student Succes)
Nikki Davies, Director of Registry Services
Dr Luke Desforges, Academic Director - London Campus 
Ben Machin, Governance Senior Advisor (Committee Secretary)
Clair Marlow, University Secretary
Dr Gaynor Miller, Director of Researcher and Innovator Development Academy
Prof. Jaydip Ray, Incoming Independent Governor (observer)
Ebuka Obi, Incoming Students’ Union Education Officer (observer)
Franklin Okafor, Incoming Students’ Union Education Officer (observer) 
Tom Russell, Deputy Director of Strategic Planning and Insight
Leah Steel, Incoming Students’ Union Education Officer (observer)
Sharon Smith, Director of Skills and Partnerships
	Item 5
All
All
All
All
Item 7
All
All
All
Item 6.1
All
Item 6.4

	APOLOGIES: 

	Prof. Claire Craig, Joel Gray, Dr Keith Hurst, Martha Mitchell, Prof. Sarah Pearson, Dr David Rogerson, Prof. Malcolm Todd, Prof. Toni Schwarz, Dr Hongwei Zhang

	[bookmark: _Hlk165619253]Minute 
	Item of Business
	Paper ref

	CHAIR’S INTRODUCTION	Verbal

	1.1
	In opening the meeting, the Chair:
· Noted the apologies received.
· Thanked outgoing Academic Board members and the Chair of the Academic Assurance Committee (AAC) who will be retiring from the Board of Governors, for their valued contributions.
· Welcomed observers to the meeting.  
· Outlined that some items would be taken out of published agenda order due to member availability. 

	MINUTES OF THE PREVIOUS MEETING	                                                                         AB_2025_05_09_M

	2.1
	Academic Board approved the minutes of the meeting held on 9 May 2025 as a correct record.

	DECLARATIONS OF INTEREST
	

	3.1 
	AAC members raised no declarations of interest.

	[bookmark: _Hlk165618780]MATTERS ARISING / ACTION TRACKER  
	Verbal / AB_2025_06_25_4

	4.1
	Under matters arising, the Chair informed members the Office of the Independent Adjudicator for Higher Education (OIA) had issued its 2024 Annual Statement which compared the University’s performance against 27 comparator institutions. It was reported the outcomes evidence that internal procedures remain robust. The annual report and analysis of student complaints will be presented at the autumn meeting. 

	4.2
	Academic Board noted updates to the action tracker. 

	[bookmark: _Hlk165618364]EXTERNAL EXAMINERS AND VERIFICATION AND MODERATION OF ASSESSMENT TASKS	
	AB_2025_06_25_6.2

	5.1
	The Head of Academic Quality and Standards presented revisions to the organisational approach to external examiners and the verification and moderation of assessment tasks. The proposals were supplemented with a paper that provided contextual background on the changing quality assurance landscape and the University’s response. It was highlighted that due to time-sensitivities, the proposals were submitted directly for Academic Board’s consideration. A confidential minute was taken. 

The Director of Registry Services informed members the revisions related to an ongoing review into the scope and operation of assessment boards. Chair’s action was requested to approve the new assessment board policy document to support implementation from 2025/26 academic year.

	5.2
	Members welcomed the risk-based approach and outlined efficiencies, whilst being assured on the robustness of the proposals and continued compliance with regulatory expectations. A confidential minute was taken. 

In considering the proposal to delegate authority to approve assessment board changes, members commented the opportunity should be taken to simplify the assessment board process. The Chair confirmed that due diligence would be undertaken with College representatives prior to approving revised documentation.   

	5.3
	Academic Board approved: 
· the proposed changes to external examining and the Policy for the Verification of Assessment and Standardisation and Moderation of Marking, subject to incorporating the requested changes/inclusions.
· delegated authority for the Chair to agree the policy document for assessment boards. 

	STUDENT CONDUCT REGULATIONS	
	AB_2025_06_25_8.1

	6.1
	The paper presented updates to the Student Disciplinary Regulations, including a proposed name change. Members were informed that updates had been reviewed by Legal Services and a summary of amendments was included within the paper. 

	6.2
	Academic Board approved the Regulations.

	ACADEMIC AWARDS FRAMEWORK	
	AB_2025_06_25_8.2

	7.1
	The Head of Academic Quality and Standards presented the latest iteration of the Academic Awards Framework (AAF) to supersede the previous version (May 2024). Members were informed that amendments were limited in scale, capturing changes already agreed through leadership and governance groups, with details provided in an appended summary of amendments.

	7.2
	Academic Board approved the revised framework for immediate implementation.

	SUB-COMMITTEE CHAIRS UPDATE	
	AB_2025_06_25_9

	8.1
	The paper provided an overview of the business transacted at recent meetings of the Research, Innovation and Knowledge Exchange (RIKEC) and Education, Quality and Student Experience (EQSEC) sub-committees, along with the approvals actioned under delegated authorities and with links to the minutes. 

The Deputy Vice-Chancellor presented minor updates to the Recognition of Prior Learning (RPL) Policy. Members were informed the key elements of the current approach had been retained, and that the policy had been simplified while the guiding principles had been expanded to support the apprenticeship provision. 

	8.2
	Academic Board noted the update and approved the RPL policy.

	ACCESS AND PARTICIPATION PLAN - THEORY OF CHANGE AND IMPLEMENTATION UPDATE
	AB_2025_06_25_5

	9.1
	Academic Board received a presentation from the Associate Dean for Teaching, Learning and Student Success (College of Social Sciences and Arts) focused on the underpinning theory of change that will monitor the realisation of intended outputs from the University’s new Access and Participation Plan (APP), covering the period of 2025/26 to 2028/29. Key elements included:
· An overview of Office for Student (OfS) expectations, as detailed within the ‘A’ conditions of registration and regulatory notice 1.
· A reminder of the University’s objectives, as outlined within the APP. 
· The governance and oversight process; including the connection of the APP strategy to a series of interventions, underpinned by a theory of change that will inform learning.  
· Details of four themed intervention strand working groups; each of which will be assigned a working group lead and an evaluation advisor. 
· The benefits of a theory of change methodology; noting the flexible approach will enable the University to negotiate complexity with a continued focus on outcomes.
· The adoption of a strategic approach to evaluation; the evaluation approach will reflect the internal operating context, with a focus on efficiency and the integration of student feedback. 
· The timelines for delivery; including planned preparatory and implementation work followed by targeted evaluation projects.
Action: Committee Secretary to circulate a link to the published APP.

	9.2
	In discussion, members were reminded of the University’s commitments detailed within the APP, including the process of identifying institutional risks to equality of opportunity.  
It was highlighted that some members were engaged with external organisations who are exploring interventions with the groups identified within the University’s APP. Members were encouraged to submit any findings, as appropriate, to the relevant intervention strand working group.

	DEGREE AWARDING GAP DATA UPDATE
	AB_2025_06_25_6.1

	10.1
	The Deputy Director for Strategic Planning and Insights presented an update on the degree awarding gap between students from different ethnic groups, with a focus on the latest official position from the Office for Students (OfS) data up to the end of 2023/24. Members were informed: 
· There remains an overall awarding gap, with signs of progress in its reduction, particularly in some departments and subject areas. 
· Interventional measures taken in relation to curriculum design and approaches to assessment are expected to positively impact outcomes in future years. 
· Sector benchmarking data is expected to be made available over the summer and will be an important consideration when interpreting organisational overall and areas specific performance. 

	10.2
	In considering the report, members commented on the robustness of the data and in discussion:
· Highlighted the University’s ambitions, as outlined in the new Access and Participation Plan. 
· Expressed concern and welcomed further internal action to address areas where gaps appear to be persistent.
· Emphasised the time sensitives to improve outcomes for current students.
· Suggested that future thematic updates had a greater focus on the progress of actions being delivered to reduce the awarding gap.  

	APPRENTICESHIPS: QUALITY IMPROVEMENT PLAN UPDATE AND OFSTED PREPAREDNESS
	AB_2025_06_25_6.4

	11.1
	The Director of Skills and Partnerships presented an update on the progress made on the key Areas for Improvement (AfI) in the Apprenticeship Quality Improvement Plan (QIP) with reference to the Ofsted Readiness Reviews (ORRs) that have informed this progress. Members were informed:
· The Self-Assessment Report was submitted to Ofsted following consideration by Academic Board (min ref: AB_2025_01_29_10) and AAC (min ref:) earlier in the year.
· The next cycle of Ofsted inspection activity is expected from the 2025/26 academic year.
· Details of the new education inspection framework is due to be published in the next few months.
· QIP progress continues to be reported and closely monitored through the University’s governance framework.  
· Externally facilitated ORR’s have supported in the identification of additional key AfI that are now reflected on an updated QIP, along with further mitigating actions.  
A confidential minute was taken. 

	11.2
	In noting the update, members suggested:
· A corporate risk deep dive is incorporated into the University Executive Board forward schedule as soon as possible.  
· Academic Board and AAC receive a joint briefing on the changes implemented though the revised Ofsted education inspection framework. 
· An increased focus on support and compliance in high impact areas ahead of the projected inspection.
Action: Committee Secretary/Director of Diversification and Partnerships

	ANNUAL QUALITY REVIEW: MID-YEAR UPDATE
	AB_2025_06_25_6.3

	12.1
	The Head of Academic Quality and Standards presented an in-year position on areas of risk relating to the quality and standards of the University’s taught provision, as identified in the Annual Quality Review (min ref: AB/2025-01-31/5), and the mitigating actions being taken. The update confirmed the University’s continued compliance with Office for Students (OfS) regulatory expectations.

	12.2
	In noting the update, members emphasised the importance of continued monitoring of the outlined risks, escalating as necessary through the corporate risk register and risk escalation and management process.

	RESEARCHER DEVELOPMENT CONCORDAT
	AB_2025_06_25_7

	13.1
	The Director of the Researcher and Innovator Development Academy (RIDA) presented the annual report (01 April 2024 - 31 March 2025), as part of the University’s commitment as a signatory to the Concordat to Support the Career Development of Researchers. It details how the University creates an inclusive environment for researchers, strategic objectives, measures of success, implementation plans and progress, to improve the employment and support for researchers and researcher careers. Members were informed:
· The Concordat applies to all research staff, with specific obligations for the institution, managers of researchers, and researchers.
· It has three overarching goals that cover: 
· Environment and culture. 
· Employment. 
· Professional and career development. 
· Demonstrating alignment with the Researcher Concordat allows the University to apply for the European Commission’s HR Excellence in Research Award (HREiR). The University has held the HREiR award since January 2013 and the current action plan runs from January 2023-2026.
· The annual report provides an update on progress against the University’s action plan over the past 12 months and of the lessons learned.
· Sufficient capacity and capability in research, innovation and knowledge exchange, is necessary to deliver the current portfolio, maintain current levels of income and deliver a positive REF2029 outcome.
· Early Career and Established Researchers have been invited to provide feedback on their experience via the Culture, Employment and Development in Academic Research Survey which will support the development of the new action plan.
· The annual report will be submitted to the Researcher Development Concordat secretariat on a new template. A copy of the final version will be provided to Academic Board following submission.
· The final version will be published on the University’s website. 
Action: Committee Secretary

	13.2
	In considering the report, members supported publication of the Researcher Development Concordat and in discussion:
· Recommeded that opportunities to consolidate narrative CVs with the Professional and Development Review process is explored. 
· Suggested that specific action(s) focused on supporting mid-career researchers were developed.   
· Emphasised the importance of delivering schemes that protect research time. 
· Confirmed that further details on evaluation metrics will be incorporated in the upcoming three-year action plan review.

	UK RESEARCH AND INNOVATION: TERMS AND CONDITIONS OF TRAINING GRANTS
	AB_2025_06_25_9

	14.1
	Academic Board noted the paper.

	ANNUAL BUSINESS CYCLE
	AB_2025_06_25_10

	15.1
	Academic Board noted the forward schedule of business was now a retrospective document.  Meetings were scheduled over the summer to update the document for the 2025/26 business cycle.

	ANY URGENT BUSINESS
	Verbal

	16.1
	Under urgent business, the University Secretary highlighted the Office for Students had published sector-specific guidance on 19 June 2025 relating to the implementation of the Higher Education (Freedom of Speech) Act 2023. Members were informed that an oversight group had been meeting frequently, and the University’s freedom of speech code of practice was being refreshed. Once finalised, updates will be communicated across the organisation, complimented with training sessions.  

In discussion, members commented a risk-based approach will need to be taken until sufficient case-law is developed, noting the need for a continued focus on the University’s values and principles.    

	DATES OF THE NEXT MEETINGS
	Verbal

	17.1
	Academic Board: Wednesday 8 October 2025, 13:00 – 15:00
Academic Assurance Committee: Thursday 6 November, 16:00 - 18:00



Page 2 of 2

Page 2 of 2
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Committee Chairs agreed: 05 August 2025 (AB) and 31 July 2025 (AAC)
Committees approved: 08 October 2025 (AB) and 06 November 2025 (AAC)
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