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	CONFIRMED MINUTES OF THE MEETING HELD ON 08 OCTOBER 2025

	MEMBERS PRESENT:

	Prof. Liz Mossop (Chair)
Dr Melike Bulut Al Baba
Dr Francis Awolowo
Dr Ruth Crabtree
Dr Marjory Da Costa Abreu
 Prof. Sital Dhillon
Dr Iain Garner 
Dr Keith Hurst
	Dr Victoria Mellon 
Prof. Conor Moss 
Alexandra Mudd
Ebuka Obi
Franklin Okafor
Dr Walid Omara
Prof. Sarah Pearson 
Molly Pemberton 
	Dr Alison Purvis
Andy Rawsthorne
Dr David Rogerson
Prof. Toni Schwarz
Leah Steel
Nick Woolley 
Dr Hongwei Zhang

	IN ATTENDANCE:
	AGENDA ITEM

	Dr Luke Desforges, Director of Diversification Programmes
Esther Kent, Director of Student Futures and Support
Ben Machin, Governance Senior Advisor (Committee Secretary)
Clair Marlow, University Secretary
Ruth Smith, University Solicitor 
Pete Sweeney, Head of Student Casework
Ruth Thei, Head of Governance and Secretariat
	All
Item 5.2
All
Item 4
Item 4
All
All

	APOLOGIES: 

	Joel Gray, Prof. David Shepherd, Prof. David Smith

	[bookmark: _Hlk165619253]Minute 
	Item of Business
	Paper ref

	CHAIR’S INTRODUCTION	
	Verbal

	1.1
	In opening the meeting, the Chair:
· Noted the apologies received.
· Welcome new members to the meeting.
· Thanked the retiring Executive Dean of College for Health, Wellbeing and life Sciences for their contributions to the work of the Committee and the University. 

	MINUTES OF THE PREVIOUS MEETING	                                                                         
	AB_2025_06_25_M

	2.1
	Academic Board approved the minutes of the meeting held on 25 June 2025 as a correct record.

	MATTERS ARISING / ACTION TRACKER  
	Verbal / AB_2025_10_08_3

	3.1 
	Academic Board noted updates to the action tracker. 

	3.2
	Academic Board noted the following updates under matters arising:
· Approval of changes to the operation of assessment boards by Chairs Action, as previously delegated (min ref: AB-2025-06-25-5.3).
· A final version of the approach to external examining and the policy for the Verification of Assessment and Standardisation and Moderation of Marking that incorporated Academic Board’s feedback (min ref: AB/2025-06-25/11.2).
· A final version of the admissions policy, following confirmation the approach to artificial intelligence is aligned with external guidance (min ref: AB/2025-05-07/5.3). 

	[bookmark: _Hlk165618780]STRATEGIC DISCUSSION: FREEDOM OF SPEECH AND ACADMEIC FREEDOM 
	Verbal

	4.1
	In advance of the meeting, members were asked to review recorded material provided by Shakespeare Martineau on the legal and regulatory framework for freedom of speech and academic freedom in higher education. Key points included: 
· Freedom of expression is protected under Article 10 of the European Convention on Human Rights and the Human Rights Act, but may be lawfully restricted where necessary, proportionate, and prescribed by law. 
· The Higher Education (Freedom of Speech) Act 2023 places duties on universities, to secure and promote freedom of speech and academic freedom within the law for members, staff, students, and visiting speakers, including ensuring that Students’ Union activities align with institutional responsibilities. 
· Academic freedom includes the right to express controversial or unpopular views without adverse consequences, including in recruitment and promotion. 
· The Equality Act 2010 protects philosophical beliefs, including both belief and non-belief, provided they meet specified criteria. Institutions must avoid discrimination, harassment, or victimisation on this basis, while also balancing these duties with obligations to uphold lawful freedom of speech. 
· The Office for Students (OfS) applies a three-stage test to assess compliance which is outlined in Regulatory Advice. 
· Universities must act in a viewpoint-neutral manner and avoid restricting lawful speech based on reputational concerns or internal values. 
· OfS guidance requires institutions to place significant weight on freedom of speech and academic freedom when assessing potential harassment.  
· The OfS will administer a new complaints scheme relating to freedom of speech, which will be open to staff, and visiting speakers. This scheme is not yet in force. Students can raise complaints related to freedom of speech through the University's student complaints process then onto the Office of the Independent Adjudicator (OIA) if not resolved 
In presenting the item, the University Secretary and University Solicitor encouraged members to familiarise themselves with the University’s revised Freedom of Speech Code of Practice and the External / Visiting Speakers Procedure, which had been updated to comply with legal duties and regulatory expectations.  

	4.2
	In discussion, members: 
· Acknowledged the complexity involved with navigating freedom of speech and emphasised the importance of remaining open-minded and responsive to emerging challenges.   
· Commented that freedom of speech and academic freedom are longstanding principles that have been navigated by educators over many years. 
· Clarified that the recording shared with Academic Board was being delivered to senior leaders and governance groups, with additional materials in development for the wider University community. 
· Suggested that developed materials are incorporated into staff induction, with ongoing engagement supported through internal communication channels.  
· Proposed case-based workshops and practical guidance to support understanding of freedom of speech principles across the University community.   
· Noted that the three-step process for managing external/visiting speakers and events provides a clear route for raising concerns relating to freedoms and privileges. Contact details for representatives on the University’s Freedom of Speech Oversight Group would be shared to support staff in navigating the process.    
· Emphasised the importance of responsible social media use across the University community. It was noted that staff and students should be supported to understand what is and is not protected under the law, and activity should align with the University’s Social Media Policy. 
· Noted the high levels of student completions of the ‘Understanding Harassment and Sexual Misconduct’ training module. It was suggested that future enhancements, developed in collaboration with the Students’ Union, could further strengthen student understanding of freedom of speech.  
· Highlighted the importance of distinguishing between protected academic content and harassment. Members agreed that students should be supported to understand that offensive or disturbing content may still fall within lawful speech.  
· Reflected on international contexts where partner institutions have faced challenges relating to objections to pedagogical content. It was noted that geopolitical factors can influence the learning experiences and perceptions of academic freedom, and that continued awareness can help inform the University’s own practice.    
· Raised the potential role of artificial intelligence in shaping freedom of speech within Higher Education.  
The Chair concluded discussions by emphasising the importance of sharing experiences and disseminating learning to academic areas. It was noted that the boundaries of lawful speech can be nuanced, and that continued attention and dialogue are essential to support academic freedom and institutional understanding.   
Action: University Secretary to share the contact details of group members. 

	[bookmark: _Hlk165618364]STUDENT SUCCESS STRATEGY
	AB_2025_10_08_5.1

	5.1
	The paper presented the revised student success strategy. Introducing the report, the Executive Dean of College (Social Sciences and Arts) informed members: 
· The report presented a review, refresh, and relaunch of the University’s approach to student success, aligning with changes in leadership and strategic priorities. 
· The review identified opportunities to improve clarity and consistency of activities without proposing radical change.
· Trends in student satisfaction highlighted the value of consolidating and refocusing efforts, aligning central priorities with local planning and delivery.
· The refreshed strategy is structured around three interdependent elements: Teaching and Learning, Thriving, and Mattering.
· A cultural shift is needed to support the evolution of working practices, enabling enhanced collaborative and inclusive delivery.
· The approach empowers course leaders and local teams to lead improvements, working within a framework of shared responsibility, supported by oversight from a senior team.

	5.2
	In discussion, members:
· Welcomed the strategic concepts of mattering and thriving as a compelling way to express institutional identity. 
· Noted ongoing work to articulate the institutional offer, emphasising the importance of simplicity, accessibility, and relatability. 
· Commented on the strategic imperative to deliver an inclusive student experience, noting that institutional processes and systems must be designed to reflect the diverse needs of the student population and ensure students are central to shaping University practice.
· Noted that technical improvements to operational challenges will be delivered through the Operating Improvement Plan.
· Cited the Hallam Welcome as a sector-leading example of integrated and collaborative practice, aligned with the Strategy’s ambitions. 
· Noted plans to share the Strategy through senior leadership, with engagement led by academic and professional service teams across Colleges, Schools, and Institutes. The focus over the next academic year will be on refining delivery and shaping a longer-term approach aligned with the University’s values and priorities.
· Linked the Strategy to staff development and the Learning, Teaching and Assessment (LTA) Framework, with emphasis on compassion and informed learning and teaching principles.
· Acknowledged the importance of language and the challenge of aligning strategic intent with institutional culture.
· Emphasised the prominent role of Hallam Students’ Union in supporting delivery of the Strategy, recognising the importance of partnership in shaping the student experience. 
· Shared feedback from focus groups indicating students felt genuinely welcomed and valued, reinforcing the human aspect of the University’s approach.
· Advocated for an approach that is practical, lived, and adaptable, highlighting examples where collaborative delivery is already demonstrating impact.
· Noted that work to define metrics and performance monitoring mechanisms were in progress.
The Chair concluded the discussion by emphasising members’ advocacy role in promoting shared responsibility for student success and supporting effective local implementation of the Strategy.

	5.3
	Academic Board approved the strategy.

	STUDENT VOICE REPORT AND RESPONSE PLAN
	AB_2025_10_08_5.2

	6.1
	The paper presented the 2024/25 Student Voice Report, developed by Hallam Students Union, accompanied by the University’s response plan. Introducing the report, the Hallam Students’ Union President reflected on the scale of change over the past year s and thanked the Student Engagement Manager, the Student Success team, 
and Students’ Union research team for their contributions in shaping the report. 

The Director of Student Future and Support outlined the University’s response, highlighting a streamlined implementation approach with clear leads assigned to each recommendation and progress monitored through established governance routes.  

	6.2
	In considering the paper, members: 
· Welcomed the linkage between the University strategy and practice, highlighting the Student Voice group as an example of equal partnership in action. The group’s activity was seen as enabling student representatives to speak up confidently in other forums. 
· Noted that technological improvements identified in the report are being considered through the Teaching and Learning Leadership team. 

	INTERNAL AUDIT REPORT: CONNECTED STUDENT WELFARE
	Verbal

	7.1
	The report presented the 2024/25 internal audit on connected student welfare, considered as part of the University’s Internal Audit programme. The report, reviewed by the Audit and Risk Committee and University Executive Board, supports oversight of strategic risk and includes findings, recommendations, and areas of good practice. The Executive Director of Student Success provided an overview of the report and informed members:
· The report reflected the prominence and importance of student welfare at the University and across the sector.
· Delivery timescales against the proposed recommendations are being reviewed. 
· A management action plan has been agreed by the University Executive Board, with responsibilities allocated and progress monitored through existing governance processes. 

	7.2
	In discussion, members: 
· Requested support with updating key information within the University’s student management system, noting this would be progressed outside of the meeting.  
· Commented on referral patterns to Hallam Help, emphasising the importance of clear referral pathways and timely responses.
· Noted that the positioning of academic advising within workplans was being explored to provide a consistent institutional approach.
· Commented that the distinction between academic and pastoral support is often complex in practice and noted that ongoing staff development and training support appropriate responses and referrals. 
The Chair concluded discussions by assuring members that a significant volume of work was underway in response to the report and that executive colleagues were being held accountable through the Audit and Risk Committee. 

	ANNUAL STATISTICAL REVIEW OF STUDENT REGULATIONS AND POLICIES 
	AB_2025_10_08_6.1

	8.1
	The annual statistical review provided headline figures drawn from individual reports on the operation of student regulations and policies during the 2024/25 academic year. Comparative data was provided against both the 2023/24 academic year and a pre-pandemic baseline (2018/19) covering academic conduct, extensions and exceptional circumstances, complaints, appeals, disciplinary and fitness to practise. 

In presenting the review, the Head of Student Casework provided members with an overview of the headline trend data and emphasised the importance of recognising the individual student experience behind each case. The University’s commitment to identify and act on opportunities for early intervention and improvement was reaffirmed.  

	8.2
	In discussion, members:
· Acknowledged recurrent and emerging challenges identified through the complaints and academic conduct reports and received assurances that appropriate actions were being taken. 
· Welcomed improvements in the capture of equity, equality, diversity and inclusion within the administration of the academic conduct regulations, noting its relevance to the awarding gap. 
· Reflected on the volume of exceptional circumstances requests and considered opportunities to reduce casework. 
· Considered the performance of the automatic extension process and requested its inclusion within ongoing policy reviews to ensure the approach remains efficient and robust.  
· Noted that internal communications will be increased to support awareness and understanding of student regulations. 
· Noted that complaint resolution timelines were aligned with regulatory expectations, with most cases resolved within that timeframe.  
Action: Head of Student Casework to include the automatic extension process in the next review of the Extension and Exceptional Circumstances Policy. 

	INTERNAL AUDIT REPORT: ACADEMIC PORTFOLIO
	AB_2025_10_08_6.2

	9.1
	The report presented the 2024/25 internal audit report on academic course portfolio management, considered as part of University’s Internal Audit programme. The report, reviewed by the Audit and Risk Committee and University Executive Board, supports oversight of strategic risk and includes findings, recommendations, and areas of good practice.   

	9.2
	In considering the report, members commented that the identified findings and suggested recommendations were logical and well-founded.

	ANNUAL EFFECTIVENESS REVIEW 
	AB_2025_10_08_7

	10.1
	The draft annual report reflected on the effectiveness of Academic Board’s operation during the 2024/25 academic year. The Committee Secretary introduced the report by outlining the scope of the review, presenting proposed updates to the terms of reference, and highlighting the key areas of focus identified for 2025/26.

	10.2
	Academic Board recommended the report and updated terms of reference to the Board of Governors and accepted the recommended areas of focus.

	SUB-COMMITTEE CHAIRS UPDATE
	AB_2025_10_08_8

	11.1
	Academic Board noted the business transacted and approved the proposed updates to the Education, Quality and Student Experience Committee’s terms for reference.

	OFFICE FOR STUDENTS REGUALTORY UPDATE
	AB_2025_10_08_9

	12.1
	Academic Board noted the report.

	STUDENT TRANSGENDER POLICY
	AB_2025_10_08_10

	13.1
	Academic Board noted the policy and the intention to transition to an overarching policy for protected characteristics, supported by individual guidance. Members were assured the approach would uphold equity, equality, diversity and inclusion principles and reflect intersectional considerations across protected characteristics. 

	ANNUAL BUSINESS CYCLE
	AB_2025_10_08_11

	14.1
	Academic Board noted the forward schedule of business.

	ANY URGENT BUSINESS
	Verbal

	15.1
	No urgent business was raised.

	DATE OF THE NEXT MEETING
	Verbal

	16.1
	Wednesday 11 February 2025, 13:00 – 15:00
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