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	CONFIRMED MINUTES OF THE MEETING HELD ON 11 FEBRUARY 2026

	MEMBERS PRESENT:

	Prof. Liz Mossop (Chair - to item 8)
Prof. David Shepherd (Deputy Chair)
Dr Melike Bulut Al Baba
Dr Francis Awolowo (to item 5.2)
Dr Ruth Crabtree
Dr Marjory Da Costa Abreu
 Prof. Sital Dhillon
Dr Iain Garner 
	Joel Gray
Dr Jo Lidster
Dr Keith Hurst 
Alexandra Mudd 
Ebuka Obi
Dr Walid Omara
Prof. Sarah Pearson 
Molly Pemberton
	Dr Alison Purvis
Andy Rawsthorne (absent between items 5.2 and 7.2)
Dr David Rogerson
Prof. David Smith 
Leah Steel
Nick Woolley
Dr Hongwei Zhang

	IN ATTENDANCE:
	AGENDA ITEM

	Helen Armitage, Associate Director Student Futures and Employability
Prof. Liz Austin, Associate Dean for Teaching Learning and Student Success 
Prof. Doug Cleaver, Director of the Doctoral School
Nikki Davies, Director of Registry Services
Dr Luke Desforges, Director of Diversification Programmes
Leopold Green, Director of Academic Quality and Standards
Ben Machin, Governance Senior Advisor (Committee Secretary)
Susan O’Brien, Head of Sheffield Institute of Education
Mayur Ranchordas, Head of Research Ethics
Sharon Smith, Director of Skills and Partnerships
Jenny Stocks, Deputy Head of Sheffield Institute of Education
Ruth Thei, Head of Governance and Secretariat
Rebecca Varley, Chief of Staff
Liz Windle, Head of Risk, Insurance and Business Continuity
	Item 5.3
Item 5.2
Item 6.1
All
All
All
All
Item 7.1
Item 6.2
Item 7.2
Item 7.1
All
Item 8
Item 4

	APOLOGIES: 

	Dr Victoria Mellon, Prof. Conor Moss, Franklin Okafor 

	[bookmark: _Hlk165619253]Minute 
	Item of Business
	Paper ref

	CHAIR’S INTRODUCTION	
	Verbal

	1.1
	In opening the meeting, the Chair:
· Noted the apologies received.
· Thanked the outgoing Executive Dean of College for Business Technology and Engineering for their contributions to the work of the Committee and the University.
· Congratulated the interim Executive Deans of College on their appointments. 

	MINUTES OF THE PREVIOUS MEETING	                                                                         
	AB_2025_10_08_M

	2.1
	Academic Board approved the minutes of the meeting held on 08 October 2025 as a correct record.

	MATTERS ARISING / ACTION TRACKER  
	Verbal / AB_2026_02_11_3

	3.1 
	Academic Board noted updates to the action tracker. 

	3.2
	Under matters arising, the Deputy Vice-Chancellor informed members that an impact analysis on industrial action was being developed in response to a request from the Academic Assurance Committee. This paper would be initially presented to the University Executive Board and will provide an understanding of how the University measures and mitigates adverse impacts on the student experience during times of industrial action. 

	[bookmark: _Hlk165618780]STRATEGIC DISCUSSION: CORPORATE RISK REGISTER 
	Presentation

	4.1
	The Head of Risk, Insurance and Business Continuity delivered a presentation outlining how the University manages corporate and operational risks, to support members’ understanding of the interconnectivity between the academic risks raised in the Annual Quality Review and those captured in the Corporate Risk Register. Members were provided with an overview of the University’s risk framework, including:
· The distinction between the Corporate Risk Register, which captures the highest‑level strategic risks, and College Operational Risk Registers, which reflect day‑to‑day operational risks. 
· The structure of risk documentation, including risk statements, institutional responses, mitigating actions and embedded controls. 
· The current thematic areas contained within the Corporate Risk Register. 

	4.2
	Following the presentation, members were invited to consider whether the identified themes reflected the University’s most significant strategic risks and whether they felt appropriately informed and supported in understanding the associated actions and controls. 
In discussion, members: 
· Noted the growing relevance of risks associated with generative artificial intelligence (AI), including potential impacts on student skills, digital literacy and graduate outcomes, and agreed this may warrant consideration within the wider institutional risk landscape.
· Explored physical infrastructure as a sub‑theme, noting the potential operational impact of issues such as power outages and the importance of ensuring these risks remain appropriately captured in operational risk and business continuity management.
· Reflected on health and safety risks and received assurances that wellbeing related risks are monitored under a separate theme.
· Considered the visibility of corporate level risks and suggested that while risk ownership sits at senior levels, there may be value in exploring how institutional themes are communicated more widely to support shared understanding.
· Explored how factors affecting the student experience are considered within the relevant risk theme, while recognising the need to assess risks individually even where interdependencies exist. 
· Acknowledged the role of local and college operational risk registers in escalating risks and issues through established governance routes.
The Chair encouraged members to ensure they feel appropriately supported in identifying and escalating risks, noting that the Annual Quality Review provides a key mechanism for raising academic risks through Academic Board.

	[bookmark: _Hlk165618364]ANNUAL QUALITY REVIEW
	AB_2026_02_11_5.1

	5.1

	The Annual Quality Review sets out how the University continues to exercise its responsibilities for the regulation, quality assurance, and enhancement of educational provision. It details that the University’s quality procedures for taught students are operating effectively to maintain standards, assure the quality of provision and meet all regulatory expectations. Introducing the review, the Director of Academic Quality and Standards informed members: 
· The University continues to comply with the Office for Students’ (OfS) ‘B’, ‘C1’ and ‘C2’ Conditions of Registration.
· The review outlines internal and external risks together with the actions in place to ensure appropriate oversight and mitigation.
· System developments delivered through the Operational Improvement Programme continue to support enhancements to curriculum delivery and quality assurance processes.
· Implementation of the new curriculum structures is expected to embed further over time and contribute to improvements across the portfolio.
· Recent changes to quality assurance processes have been communicated, with local follow‑up activity underway to support consistent understanding across the University.  
· The report provided a high-level assessment of the University’s Apprenticeship provision which would be discussed further under the corresponding agenda item. 
A confidential minute was taken. 

	5.2
	In discussion, members:
· Noted the risks associated with transnational education provision and the steps taken to prioritise students’ interests.
· Recognised the importance of a data‑informed approach to addressing variation in student satisfaction and welcomed ongoing cross‑University work, delivered through the Student Success Strategy, to strengthen guidance and support delivery.
· Welcomed the strengthened external scrutiny model, noting that it supports Schools and Institutes to undertake deeper analysis of student experience indicators. 
· Commented on workload implications arising from new curriculum structures and noted that work continues to ensure arrangements remain manageable.
· Received assurance that the OfS compliance group continues to ensure partnership risks are monitored and escalated appropriately.
· Welcomed improvements in the Students’ Union’s (SU’s) visibility across the campus, noting reported positive impact on student engagement, with early signs of improved connectivity reflected in the SU key performance indicators. Further work was recognised in the University’s support to the SU and a greater visibility of the SU at Collegiate Campus. 

	5.3
	Academic Board recommended approval of the review.

	EVALUATION OF PORTFOLIO REDEVELOPMENT
	AB_2026_02_11_5.2

	6.1
	The paper presented the Phase 1 evaluation of Portfolio Redevelopment, outlining the initial findings from the institutional review of curriculum changes implemented over the last two academic years. Introducing the evaluation, the Associate Dean for Learning, Teaching and Student Success (College of Social Sciences and Arts) informed members:
· Phase 1 represents the first stage of a multi‑year evaluation, with further analysis planned in years two and three as the new curriculum becomes fully embedded.
· The evaluation revisited the intended benefits of Portfolio Redevelopment and identifies emerging indications of progress alongside reflections on implementation.
· Improvements to the curriculum and support systems were identified, including exploration of module‑level efficiencies through a new pilot.
· Establishing an evaluative framework for large‑scale changes would strengthen the University’s overall approach to planning and evaluation.

	6.2
	In considering the paper, members: 
· Noted the importance of establishing clear baselines to support future largescale evaluations, and that improved access to module level information would strengthen the quality of insights generated.
· Reflected on the role of assessment design within the new curriculum and the potential implications of generative AI, noting that these themes would be incorporated into subsequent phases of evaluation.
· Acknowledged that future system developments aligned with the Operational Improvement Programme may provide opportunities to enhance evaluative practices over time. 

	GRADUATE OUTCOMES STRATEGY
	AB_2026_02_11_5.3

	7.1
	The paper presented the University’s Graduate Outcomes Strategy, outlining the latest dataset and the planned institutional approach to improving progression into highly skilled employment and further study. The Associate Director of Student Futures and Employability informed members:
· The Strategy is aligned to key performance indicators and OfS student outcomes metrics, with a clear emphasis on improving progression outcomes and maintaining regulatory compliance.
· The latest dataset highlights emerging trends in institutional performance.
· A mid‑cycle roadshow has been undertaken to update colleagues on the most recent Graduate Outcomes data and to support wider staff engagement.
· A programme of initiatives is in development, including a refreshed communications plan, enhanced data reporting, and targeted interventions for specific student groups.
· Actions are being developed to drive engagement and embed employability activity within programme delivery.
· A targeted course support model has been established, with threshold categories to support programmes falling below the Highly Skilled Employment and Further Study benchmark.

	7.2
	In discussion, members: 
· Noted that changing labour‑market conditions in some sectors may influence Graduate Outcomes performance, and that proactive interventions are being considered. Current workforce freezes in the NHS were particularly affecting graduates.
· Received assurance that performance is benchmarked against comparable providers.
· Discussed the relationship between graduate outcomes, employability and entrepreneurship activity, noting opportunities to strengthen alignment while keeping the measures distinct.
· Highlighted the importance of ensuring self‑employment routes remain visible within Graduate Outcomes reporting and wider employability activity.
· Emphasised the value of increasing the visibility of employability services.

	DEGREE OUTCOMES STATEMENT  
	AB_2026_02_11_5.4

	8.1
	The paper presented the 2023/24 Degree Outcomes Statement, which sets out the University’s current position in relation to the Institutional Classification Profile. The Director of Registry Services informed members:
· The updated statement supersedes the 2019/20 iteration and reflects sector‑wide trends in good honours outcomes. 
· An internal review of the University’s Degree Algorithm had commenced.

	8.2
	In discussion, members:
· Noted the OfS expectation that degree algorithms should reflect students’ full mark profiles.
· Commented on steps taken by the University to address grade inflation while maintaining confidence in academic standards.
· Noted the application of the University Grade Descriptor had positively influenced marking behaviours.

	8.3
	Academic Board recommended approval of the statement.

	ANNUAL REVIEW OF RESEARCH DEGREES ACTIVITY
	AB_2026_02_11_6.1

	9.1
	The paper presented the annual review of research degrees activity for the 2024/25 academic year, forming part of the University’s internal quality framework for monitoring and enhancing Post Graduate Research (PGR). It provides feedback from stakeholders, commentary on the emerging themes in the research environment, and assurance regarding the regulatory framework governing postgraduate research. The Director of the Doctoral School informed members:
· Key performance indicators are being met, including strong continuation, completion and progression performance.
· PGR student satisfaction has reached its highest level in 10 years. 
· PGR activity continues to provide a valuable platform for wider academic engagement and impact. 

	9.2
	In considering the report, members:
· Welcomed the strong performance against the OfS Student Outcomes (B3) measures for postgraduate research provision. 
· Highlighted the importance of cultivating a positive research culture and community, noting that local actions to support this are being progressed through Heads of Research Degrees. 
· Noted that redesigned induction activity is helping to strengthen cohort identity, including for remote and part‑time students. 
· Acknowledged sector wide challenges in PGR student engagement and noted that patterns vary across disciplines, informing the way Colleges/Schools support their PGR communities.
· Received assurance that diversification of funding sources continues to support the sustainability of PGR provision. 

	UNIVERSITY RESEARCH ETHICS COMMITTEE ANNUAL REPORT 
	AB_2026_02_11_6.2

	10.1
	The paper provided the annual review and summary of the University Research Ethics Committee’s activity for the 2024/25 academic year. The Head of University Research Ethics informed members:
· Adaptations to ethics review arrangements had been made following organisational changes.
· There had been an increase in research misconduct cases, reflecting sector trends and prompting measures to ensure the University is well prepared to respond.
· Ethics application processes are being enhanced to strengthen transparency, with further changes due to be implemented.
· New School- and Institute‑level ethics models are being embedded following the restructuring of research governance, supported by the appointment of ethics leads.

	10.2
	In discussion, members: 
· Welcomed the positive developments in the revised ethics structures and local review arrangements.
· Noted that emerging artificial‑intelligence‑related risks often arise locally and can be managed through School‑level processes, and that training is being developed to support researcher literacy in the ethical use of artificial intelligence.
· Recognised ongoing work to strengthen the integration of ethical considerations within existing systems.
· Acknowledged current system limitations and the continuing need to develop support for researchers navigating ethical issues.

	10.3
	Academic Board recommended approval of the statement’s publication.

	OFSTED-REGULATED PROVISION: INITIAL TEACHER EDUCATION (SHEFFIELD INSTITUTE OF EDUCATION)
	AB_2026_02_11_7.1

	11.1
	The report presented the 2024/25 Self-Assessment Report (SAR), and 2025/26 Quality Improvement Plans (QIP) for the initial teacher education provision in the Sheffield Institute of Education. The Head and Deputy Head of Institute informed members: 
· The provision continues to operate within a robust governance framework, with annual quality assurance processes ensuring compliance with accreditation requirements across entry routes, phases and age ranges.
· Key changes in the renewed Ofsted Education Inspection Framework have been shared to support institutional awareness and understanding.
· Preparations for inspection under the new four‑year cycle of the Education Inspection Framework are in place, supported by established internal reporting arrangements.
· The self-assessment reflects a strong performance across all judgement areas, with the QIPs outlining priorities for further enhancement.
· The key risks to academic delivery continue to be monitored, recognising the broader sector context. 

	11.2
	In discussion, members: 
· Explored similarities and differences across Ofsted regulated provision to identify where cross collaboration on inspection readiness would add most value and encouraged further development of these opportunities.
· Considered the use of secure‑fit terminology and the implications of the revised inspection methodology for self‑assessment processes.
· Emphasised the value of cross‑institution learning from external partnerships, noting that engagement with other providers continues to offer useful insights. 
· Explored the trajectory of work with collaborative partners and confirmed arrangements for new and continuing students.

	11.3
	Academic Board approved the review. 

	OFSTED-REGULATED PROVISION: APPRENTICESHIPS
	AB_2026_02_11_7.2

	12.1
	The report presented the Self-Assessment Report (SAR) for the 2024/25 academic year which sets out key areas of Strength and Areas for Improvement related to the University’s apprenticeship provision, and the associated Quality Improvement Plan (QIP). The Director for Skills and Partnerships informed members:
· The SAR is aligned to the renewed Ofsted Education Inspection Framework for skills and applies secure fit expectations across evaluation areas.
· Key risks are highlighted with corresponding mitigations and monitoring arrangements.
· The SAR outlines provisional grades in each evaluation area with the supporting evidence base and rationale.
· In the current inspection window, the documents will be provided to Ofsted during the planning call. 
· Nominee arrangements and operational readiness have been reviewed to ensure timely approvals and effective coordination when inspection notification is received.
· Areas where the secure fit approach presents a higher bar, with actions in the QIP to strengthen delivery and support learner progress.
· The QIP has been refreshed to reflect the SAR findings, with clear ownership, milestones, and measures of impact. 
· A special Academic Assurance Committee meeting had been scheduled to progress the assurance to enable timely oversight ahead of potential inspection. 

	12.2
	 In discussion, members: 
· Thanked all staff for their contribution to the significant progress achieved over the past year, noting the SAR and QIP as evidence of improvement and impact.
· Noted the key risks presented and progress being made against the QIP.
· Reflected on the regulatory shift from best‑fit to secure‑fit, noting that new tools are supporting greater consistency and clarity around expected standards. 
· Considered the application of the secure‑fit model and recognised the higher achievement bar set by this revised standard.
· Discussed proportionality within inspection processes and acknowledged the need for a clear, well-evidenced narrative. 
· Explored English and Maths (Functional Skills) achievement rates and considered the profile of students who may not have or could not evidence functional skills prior achievements. Academic Board welcomed positive engagement with the new online delivery model.
· Identified opportunities to strengthen consistent teaching practice across the provision and supported the ongoing actions to enhance delivery and learner progress.
· Acknowledged workforce development priorities and supported continued staff development.
· Emphasised the importance of continued wellbeing monitoring and support for staff, particularly in the lead-up to and during the inspection process.
· Received assurance that no compliance risks have been identified in relation to the proposed approach to sharing these documents with the regulator ahead of the anticipated inspection planning call.
· Explored the role of AI in delivery, noting linkage to broader initiatives on building staff confidence on its proportionate and appropriate use.
· Noted the continued contribution of external consultants to strengthen quality assurance processes.  
· Commented that if appropriate, clear communications may be required to contextualise inspection findings, particularly if outcomes vary across judgement areas.
· Recommended that collaboration and knowledge‑sharing across the University’s Ofsted‑regulated provision is further explored.
Action: Director of Skills and Partnerships Associate Dean for Learning, Teaching and Student Success (BTE) and Deputy Head of Sheffield Institute of Education.

	12.3
	Academic Board approved the Self-Assessment Report.
Secretary’s post meeting note: The University was notified on 23 February 2026 that the Ofsted inspection will take place from 3 to 6 March 2026. 

	EQUALITY, EQUITY, DIVERSITY AND INCLUSION POLICY
	AB_2026_02_11_8

	13.1
	The paper presented the University’s proposed Equality, Equity, Diversity and Inclusion (EEDI) Policy, outlining the rationale for establishing a single, institution‑wide framework to support an inclusive University environment while upholding lawful freedom of speech and academic freedom. The Chief of Staff informed members:
· The policy is designed to bring clarity and coherence to institutional responsibilities by unifying existing approaches and addressing gaps created by multiple characteristic‑specific policies.
· The proposal responds directly to the national regulatory landscape, including the balance between Equality Act duties and statutory freedom of speech obligations.
· The policy positions inclusion as a core University value and sets out expectations for staff, students, visitors and partners in contributing to a respectful and equitable environment.
· Having a single overarching policy aligns with sector practice.
· Characteristic‑specific policies will be redeveloped into supporting guidance.
· Implementation will be supported through updated guidance, communication plans and engagement activity across colleges, professional services and staff networks.

	13.2
	In discussion, members:
· Welcomed the proposed approach, highlighting that a unified policy supported by flexible guidance offers a proportionate and practical framework for applying EEDI principles.
· Explored the balance between inclusion and lawful freedom of speech, noting the policy provides a clearer and more robust mechanism for navigating these tensions within a complex and evolving regulatory environment.
· Considered implications for partnership and franchise arrangements, noting that while the policy supports alignment of institutional values, decisions around entering or maintaining partnerships will continue to be made case‑by‑case through established governance routes.
· Explored intersections with academic practice and noted that local leadership and clear guidance will be essential in supporting colleagues to effectively manage complex cases.
· Emphasised the importance of training and development to build confidence in navigating the evolving EEDI and freedom of speech landscape.
· Acknowledged the opportunity to modernise and consolidate underpinning documentation, to improve coherence, accessibility and alignment with the new policy. 

	13.3
	Academic Board recommended approval of the policy. 

	ACADEMIC BOARD MEMBERSHIP
	AB_2026_02_11_9

	14.1
	The paper detailed the Executive College Deans’ nominations for College Leadership representatives on Academic Board, effective from the start of the 2026/27 academic year. The Committee Secretary informed members that the nominations process had been expedited to ensure continuity of representation as leadership transitions.

	14.2
	Academic Board approved the nominations.

	ACCESS AND PARTICIPATION PLAN UPDATE
	AB_2026_02_11_10

	15.1
	Academic Board noted the update, noting the changes in executive oversight and leadership responsibilities. 

	ACADEMIC STANDING PANEL: WAIVERS OF REGULATIONS FOR 2024/25
	AB_2026_02_11_11

	16.1
	Academic Board noted the report

	SUB-COMMITTEE CHAIRS UPDATE 
	AB_2026_02_11_12

	17.1
	Academic Board noted the business transacted.

	ANNUAL BUSINESS CYCLE
	AB_2026_02_11_13

	18.1
	Academic Board noted the forward schedule of business. 

	ANY URGENT BUSINESS
	Verbal

	19.1
	No urgent business was raised.

	DATE OF THE NEXT MEETING
	Verbal

	20.1
	Wednesday 06 May 2026, 13:00 – 15:00
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