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	ACADEMIC BOARD
	AB/2024-04-24/M



	CONFIRMED MINUTES OF THE MEETING HELD ON 24 APRIL 2024

	PRESENT:

	Prof Liz Mossop (Chair)
Roger Bateman
Helen Best
Prof Neil Bricklebank
Prof Claire Craig
Dr Marjory Da Costa Abreu
	Jeremiah Abiola Fasipe
Dr Iain Garner
Dr Claire Ketnor
Dr Neil McKay 
Martha Mitchell
Prof Conor Moss
	Dr Alison Purvis
David Rogerson 
Dr Alan Ruddock
Prof Helen Scott 
Prof David Smith 
Prof Chris Wigginton

	IN ATTENDANCE:
	AGENDA ITEM

	Dr Phil Bloor, Head of Admissions 
Dr Jill Lebihan, Head of Student Engagement
Nikki Davies, Head of Student Policy, Casework and Compliance
Leopold Green, Head of Academic Quality and Standards 
Ben Machin, Governance Senior Advisor (Secretary)
Clair Marlow, Acting University Secretary
Elizabeth Morgan, Strategy and Policy Manager
Sharon Smith, Director of Skills and Partnerships
Ruth Thei, Head of Governance and Sector Regulation
Alison Wells, Group Director of Student and Academic Services 
	Item 6.2
Item 4
All
All
All
All
Item 5.1
Item 5.2
All
All

	APOLOGIES: 

	Dr Sadiq Bhanbhro, Olivia Collis, Prof Rory Duncan, Dr James Fenwick, Dr Sam Giove, Dr Tina Harness, Dr Christine O’Leary, Dr Rebecca Peake, Prof Toni Schwarz, Seun Seidu, Prof David Shepherd

	Minute Ref
	Item of Business
	Paper Ref 

	AB/2024-04-24/1
	OPENING OF MEETING
	

	1.1
	In opening the meeting, the Chair: 
· Noted the apologies received.
· Congratulated Clair Marlow on being appointed University Secretary. 

	AB/2024-04-24/2
	MINUTES OF THE PREVIOUS MEETING
	AB/2023-01-31/M

	2.1
	Academic Board approved the minutes of the meeting on 31 January 2024 as a correct record.

	AB/2024-04-24/3
Confidential

	MATTERS ARISING/ACTION TRACKER
	AB/2024-04-24/3


	3.1
	Academic Board noted the following updates under matters arising:
· Member recruitment has been paused (paper ref: AB/2024-01-31/6) to allow for further progress on the College change programme, and timelines are being reworked to align with the next meeting.
· An Ofsted inspection of the Initial Teacher Education provision took place in March.  The Dean of College (Social Sciences and Arts) thanked all colleagues involved for their hard work in preparing for and delivering a successful inspection, with inspectors commenting positively on sector leading practices across the provision. A draft report had been received from Ofsted for a factual accuracy check, confirming all four age phases of provision had been judged outstanding in all aspects. The inspection report is embargoed until published by Ofsted.
· An academic member of staff has been appointed to the Military Education Committee. 

	3.2
	Academic Board noted updates on the action tracker.

	AB/2024-04-24/5
	ARTIFICIAL INTELLIGENCE: INSTITUTIONAL APPROACH
	Presentation


	[bookmark: _Hlk149145895]5.1
	The presentation, delivered by the Head of Student Engagement and Senior Lecturer in Ethical Artificial Intelligence, provided Academic Board with an overview on the institutional approach to artificial intelligence (AI). Headlines included: 
· A working definition of AI, examples on its capabilities, and the implications on privacy and data. 
· Reflections on progress within the AI Maturity Model for Education. 
· Areas of focus in developing an AI operational plan.
· Sector statistics on undergraduate student use of and attitudes towards generative AI, which resonates with the University’s experience.
· Equitable access to sophisticated AI technologies.
· An Artificial Intelligence Institutional Policy has been developed for transparency to govern the ethical application and compliance with legal duties.  
· Revisions to the Academic Conduct Regulations in 2023/24 (paper ref: AB-2023-04-26-7.1) to recognise and provide guidance of AI applications in students submission of assessments.
· Student guidance and staff training has been developed, with a focus on ethical use, assessment redesign and security. 
· The creation of an AI working group would enhance institutional oversight of the fast-paced advancements and bring together the oversight of work from several existing workstreams.

	5.2
	In receiving the presentation, members:
· Commented on the normalisation of generative AI use amongst current and future student cohorts.
· Commented that pedagogy and assessment should recognise the need for developing skills for AI enabled workplaces whilst enhancing knowledge on the ethical implications. 
· Reflected on the adoption of intervention tools in the sector to preserve academic integrity. 
· Suggested an acceleration of staff and student training through the Digital Learning Transformation project. 
· Recommended a review to ensure appropriate oversight of AI within the University’s governance framework.
Action: Head of Governance and Committee Secretary

	AB/2024-04-24/6
	ACCESS AND PARTICIPATION PLAN
	AB/2024-04-24/5.1
Confidential

	6.1
	The paper provided an overview of the regulatory context for, and an early view of the direction of travel of, the University’s new Access and Participation Plan (APP) for 2025/26 – 2028/29. The Pro-Vice Chancellor (Learning, Teaching, and Student Success) and Strategy and Policy Manger highlighted the following to members: 
· The approach taken to the development of a new plan, including progress to date, and the associated timelines.
· A high proportion of the University’s undergraduate student population are identified within the student groups in the Office for Students’s Equality of Opportunity Risk Register. 
· The identified target areas supported by intervention plans with measurable targets and linked to strategic aims. 
· An independent student submission is being prepared by the Students’ Union for inclusion.
· A final draft will be presented at the joint meeting of Academic Board and the Academic Assurance Committee, ahead of submission to the Office for Students by the 31 July 2024. 

	6.2
	In noting the progress update, members:
· Commented on the APP’s centrality to delivering the University’s transforming lives strategy. 
· Highlighted the importance of calibrating the plan in response to the changing student demographic and reflecting the current financial context. 
· Reflected on the significant impact of an effective plan on student continuation and completion. 
· Received assurances that supporting students in hardship remains a priority and an evidence-based approach would inform the mobilisation of financial support. 

	[bookmark: _Hlk147921266]AB/2024-04-24/7
	APPRENTICESHIPS: QUALITY IMPROVEMENT PLAN
	AB/2024-04-24/5.2

	7.1
	The paper shared the University’s Apprenticeship Quality Improvement Plan (QIP) for 2023-25, as an action plan to address the Areas for Improvement (AFIs) identified within the Apprenticeship Self-Assessment Report (paper ref: AB/2024-01-31/5.1). The Director for Skills and Partnerships and Head of Academic Quality and Standards informed members:
· Headline actions have been considered by the Teaching and Learning Committee, with the final version recommended by the Apprenticeship & Work Based Learning Teaching and Quality Committee. 
· The two-year improvement plan covers a period for implementing and embedding scheme D principles. 
· The timeframe is aligned to the next anticipated Ofsted inspection.
· Assigned Senior Responsible Officers will be confirmed following completion of the College change programme. 
· There are intentions to create an apprenticeship community of practice to foster knowledge sharing and share best practice across programmes.
· Continuously improving the quality of the provision is imperative to mitigating the potential risks highlighted in the paper. 

	7.2
	Academic Board approved the Quality Improvement Plan.

	AB/2024-04-24/8
	STANDARD ASSESSMENT REGULATIONS (2024-2025)
	AB/2024-04-24/6.1
Confidential

	8.1
	The paper presented the revised Standard Assessment Regulations for the 2024/25 academic year. The Head of Student Policy, Casework, and Compliance informed members:
· The proposed revisions considered the impact of changes to module credit sizes resulting from portfolio redesign, whilst delivering simplification and consistency. 
· The review process been led by a cross-functional working group and included consultation with a group of students.
· Suggestions received from members in advance of the meeting to improve clarity and consistency will be incorporated into the final version.

	8.2
	In discussion, members:
· Received clarification on the use of capped marks in the regulations for repeat modules and for late submissions. 
· Commented that articulating the required profile for foundation degree students in the progression rules delivered clarity on the pass requirements.
· Confirmed a communications plan had been devised to ensure changes to the regulations are disseminated and explained to staff and students.
· Received confirmation that several of the proposed changes were responsive to student feedback and supported by the Students’ Union. 
· Recognised the criticality of timely updates to the University’s student information system to enable the effective delivery of the regulations.  

	8.3
	Academic Board approved the regulations.

	AB/2024-04-24/9
	ADMISSIONS POLICIES
	AB/2024-04-24/6.2

	9.1
	The paper presented revisions to the three key admissions policies; the University Admissions Policy, Appeals and Complaints Procedure for Applicants, and Admission of Under 18’s Policy. The Head of Admissions informed members amendments are to ensure consistency with the implementation of the Online Project, with additional changes to reflect updates in terminology and practice. A cyclical review of admissions policies is scheduled for next year.

	9.2
	In discussing the admission of students who are under 18, members received clarity on the nature of Information Technology resources requiring parental/guardian consent and that the University does not act in loco parentis. 

	9.3
	Academic Board approved the revised policies.

	AB/2024-04-24/10
	SUB-COMMITTEE CHAIRS UPDATE
	AB/2024-04-24/7

	10.1
	Academic Board noted the paper, which gave an overview of decisions from recent meetings of the Research and Innovation, Teaching and Learning, and Student Experience sub-committees, and provided links to the minutes. 

	AB/2024-04-24/11
	STUDENTS’ UNION ELECTION OUTCOMES
	AB/2024-04-24/8

	11.1
	In noting the election outcomes, members congratulated Martha Mitchell on being elected President of the Students’ Union for 2024/5. 

	AB/2024-04-24/12
	ANNUAL BUSINESS CYCLE
	AB/2024-04-24/9

	12.1
	The forward schedule of business was noted.

	AB/2024-04-24/13
	OTHER URGENT BUSINESS
	AB/2024-04-24/10

	13.1
	No urgent business was raised.

	AB/2024-04-24/14
	DATE OF THE NEXT MEETING
	AB/2024-04-24/11

	14.1
	Wednesday 26 June 2024, 13:00 – 15:00 
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Academic Board Chair agreed: 02 May 2024
Academic Board confirmed: 26 June 2024
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