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CONFIRMED MINUTES OF THE MEETING HELD ON 29 JANUARY 2026

PRESENT:

Joanna Allen, Committee Chair Janet Oniya

lan Hall Prof. Jaydip Ray

Sameer Kothari Theresa Spencer

Matt Lilley

IN ATTENDANCE: AGENDA ITEM

Ben Connor, PwC All items except 1 & 11
John Cowling, Chair of Finance and Employment Committee ltem 9.1.1

Katy Doherty, Grant Thornton All items except 1, 10 & 11
Tracey Hulme, Chief People Officer ltem 9.1.1

Ryan Keyworth, Chief Finance Officer (CFO) All items except 1 &10
Clair Marlow, University Secretary All items

Nishtha Sharma, PwC All items except 1, 10 & 11
Angela Temple, Governance Senior Adviser (Committee Secretary) All items

Libby Wilson, Chief Operating Officer (COO) All items except 1 &10

Liz Windle, Head of Risk, Insurance and Business Continuity ltem 7.1

APOLOGIES: None

Minute

Item of Business Paper ref

COMMITTEE MEMBERS PREPARATORY MEETING

11

In line with practice adopted for the November 2025 meeting, the Chair had sent a pre-
meeting note to members of the Committee flagging key points to note, following the chairs
brief and pre-meetings with colleagues from PwC and Grant Thornton.

1.2

The Chair welcomed Janet Onyia, external co-opted member, to their first meeting of the
Committee.

1.3

In relation to the Committee’s future ways of working a member noted that it was important
for members to be confident that the University was being run properly in terms of financial
controls, risk management etc. Evidence of such through a clear reporting dashboard was
important to facilitate this assurance, rather than members needing to delve deeply into
material provided. The University Secretary suggested that the balanced scorecard brought to
the Board may provide such evidence.

1.4

A minute confidential to the Committee was recorded.

1.5

A member noted that it was important to be able to see the original completion date for
overdue internal audit actions to ensure that the Committee were aware of how long a risk
had been carried. [post meeting note: the original deadline was provided in the report for
actions with extended deadlines. The original deadline was not shown for actions with no
management update].
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1.6

All other points raised in the pre-meeting were discussed during the full meeting of the
Committee.

DECLARATIONS OF INTEREST

2.1

There were no declarations of interest.

UNIVERSITY SECRETARY UPDATE

3.1 The University Secretary provided an update on the review arising from the recent case
related to freedom of speech/academic freedom, which had generated media coverage in
late 2025. Minute ARC_2026_01_29 5.3 below also refers. The Committee noted that
e asub-group of the Board of Governors, which would report directly to the Board, had
approved the terms of reference of the review and had agreed the appointment of two
independent reviewers (a legal expert and a reviewer with experience in HE governance);

e the review would be undertaken in two phases (i) interviews (ii) application of law to
findings;

¢ a minute confidential to the Committee was recorded;

e a minute confidential to the Committee was recorded.

A minute confidential to the Committee was recorded.

3.2 A minute confidential to the Committee was recorded.

MINUTES OF THE PREVIOUS MEETINGS ARC_2026_01_29 P5

4.1 The minutes of the meeting on 11 November 2025 were approved as a correct record.

MATTERS ARISING: ACTION TRACKER ARC_2026_01_29 P6.1

5.1 Members noted the action tracker.

5.2 A minute confidential to the Committee was recorded.

5.3 ARC_2025_11 11 1.5: Media Coverage: The action tracker included a confidential appendix
which set out the timeline for the media coverage associated with a freedom of speech
matter.

MATTERS ARISING: MINUTE ARC_2025_11_11_16.4: ASSURANCE ON ARC_2026_01_29 P6.2

COMPLIANCE WITH KEY VISA METRICS

6.1 During discussion of the draft 2025/26 internal audit plan a member suggested that an audit
of how the University monitored compliance with key visa metrics including continuation
should be considered for 2025/26.

6.2 The Chief Operating Officer noted that changes to the visa compliance metrics had been
proposed in the Immigration White Paper (May 2025), with a proposed tightening of each
metric by 5% (course completion, enrolment and visa refusal).

A minute confidential to the Committee was recorded.

6.3 A minute confidential to the Committee was recorded.

6.4 A minute confidential to the Committee was recorded.

6.5 The Committee was assured that robust monitoring of the University’s compliance with visa

metrics was in place. It was agreed that going forward the corporate risk update to ARC
would include performance against visa metrics to ensure on-going assurance around
compliance.
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INTERIM UPDATE ON CORPORATE RISK ARC_2026_01_29 P7.1

7.1 The Committee received the report which included an update on risk at the mid-point
between Quarter 1 and Quarter 2 corporate risk reporting.

7.2 A minute confidential to the Committee was recorded.

7.3 A minute confidential to the Committee was recorded.

7.4 In line with normal practice a risk deep dive was scheduled for the March 2026 meeting. The

topic was TBA.

UPDATE FROM AUDITORS ON AUDIT MATTERS AND SECTOR ISSUES

8.1

Ben Connor, PwC, provided an overview of PwC’s work to support the CUC in the review of
the Higher Education Code of Governance. A minute confidential to the Committee was
recorded.

8.2

A minute confidential to the Committee was recorded.

8.3

A minute confidential to the Committee was recorded.

8.4

Katy Doherty, Grant Thornton noted that the audit of the University’s Annual Report and
Financial Statements for the year ended 31 July 2025 had concluded. A minute confidential to
the Committee was recorded.

INTERNAL AUDIT PROGRESS REPORT 2025/26 ARC_2026_01_29_P9.1

9.1

The Committee noted that the Chair had recommended the deferral of the discussion on
academic portfolio internal audit report 2025/26 to March 2026 ARC so the Deputy Vice-
Chancellor and/or the Executive Dean of College, Business, Technology and Engineering (UEB
leads) could attend the meeting. The final internal audit report would be circulated to
members after ARC to give members advance sight.

9.2

In relation to progress to implement internal audit recommendations twenty-one deadline
extensions had been requested, with twenty (medium or high risk) being considered by UEB.
Details of extensions were included in appendix B. Members raised concerns about the
number of extensions that had been agreed for outstanding internal audit actions. The
Committee received assurance that some recently extended actions were close to completion
and also noted that a small number of longer standing actions were dependent on priority
work being undertaken through the OIP to improve systems including SITS.

9.3

The Committee had approved quarter 1 2025/26 reviews at its meeting on 19 June 2025
(minute ARC_2025_06_19 15 refers). The Committee discussed proposed amendments to
the 2025/26 internal audit plan set out in the progress report. These included:

e deferring the student recruitment review to 2026/27 due to changes in staffing in the
area and an on-going review being conducted by KPMG;

e that the cyber vulnerability review should consist of (i) a broader cyber maturity
assessment, followed by (ii) a more detailed deep dive in an area of cyber weakness.
Phase 2 could replace the deferred student recruitment review, or be performed in the
2026/27 internal audit plan;

e that the Committee had previously requested a review of aspect of teaching quality, given
its impact on the previous NSS scores. This review could replace the student recruitment
review, or be delivered as part of the 2026/27 internal audit plan;
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e that, if the Committee would like both of the cyber reviews and the academic quality
review to be delivered in the 2025/26 internal audit plan, the information governance
review would need to be deferred into 2026/27.

Members raised concerns about the proposed deferral of the student recruitment work to
2026/27 given the importance of the area for financial sustainability. Furthermore, the
Committee felt that teaching quality was a key area which should be subject to scrutiny and
also recognised the importance of cyber security and information governance (which had
both been included in the draft 2025/26 internal audit plan). It was important to consider
prioritisation of proposed areas for review to ensure that the highest risk areas were
reviewed and that the timing of the reviews complemented other review work being
undertaken (including the KPMG review of student recruitment). PwC noted that some of the
work could be scheduled in summer 2026 as part of the 2026/27 internal audit plan. PwC
would prepare a note for the Committee setting out the options in view of the matters raised
at the meeting, and this will be discussed in an additional ARC meeting (minute
ARC_2026_01_29 11.1 refers). As part of ARC’s consideration of the internal audit plan the
Chair requested that the Committee should see the scope of the KPMG as this may help
members to determine the timing and scope of a student recruitment internal audit.

9.4

The Committee noted that actions arising from the UEB advisory internal audit report had
been incorporated in work to review internal governance structures. The UEB had considered
the principles and approach to a redesign model for internal governance which would
consider matters such as reporting lines and schemes of delegation. The Committee were
assured that appropriate action was being taken following the review.

INTERNAL AUDIT REPORTS 2025/26: STAFF WELLBEING ARC_2026_01_29_P9.1.1

10.1

The Committee received the internal audit report on staff wellbeing, which was rated
medium risk. It noted that the University had several positive foundations for supporting staff
wellbeing, including a clear stress risk assessment, structured stress management action
plans, detailed sickness absence reporting, and wellbeing discussions built into the
Performance Development Review (PDR) process. However, the overall approach remained
more reactive than preventative. A lack of mandatory wellbeing training limited managers’
ability to identify early signs of stress, and the absence of a regular staff survey cycle reduced
opportunities for anonymous, organisation-wide feedback. Wellbeing governance was still
developing, with oversight dispersed and not yet fully embedded.

Management welcomed the review and noted that support from the continuous
improvement team had been requested to progress clarity on the timeline to progress the
work to implement recommendations. The Chief People Officer noted that staff wellbeing
was a major theme in new People Strategy, which had been launched July 2025.

During discussion the Chair noted that the findings recommended the need for mandatory
training to support managers’ ability to identify early signs of stress, however, it was also
important to prioritise work to reduce stress (rather than identifying it).

AUDIT AND RISK COMMITTEE: CURRENT PRACTICE AND FUTURE ARC_2026_01_29_P10
PRIORITIES

111

It was agreed to schedule a separate session, possibly in-person, for Committee members
prior to the next ARC meeting to discuss futures ways of working and Committee priorities for
the next year. The session would be supported by University Secretary, the Senior
Governance Adviser and Ben Connor (PwC). It had been agreed in the ARC members
preparatory meeting that the CFO and COO were not needed for the discussion. In the
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preparatory meeting an external co-opted member had welcomed the inclusion of
confidential material related to the October 2025 Board Strategy discussion on strategic
collaborations, risk framework/risk appetite, and the Gillies Report as this was useful context
for members who had not attended the strategy event. The Committee would also consider
proposals for 2025/26 internal audits at that meeting (minute ARC_2026_01_29_9.3 refers).
ANNUAL PERFORMANCE REVIEW OF EXTERNAL AUDIT AND ARC_2026_01_29_P11

APPROACH TO 2026/7 AND 2027/8 AUDIT

12.1  The Committee received the report and noted that:

1. atits meeting on 18 October 2024, the Board approved the re-appointment of Grant
Thornton as external auditors for a further two years subject to satisfactory annual
performance review. The contract also allowed for a further two year extension (for the
audit for 2026/27 and 2027/28 financial years), to a total maximum contract period of
seven years;

2. the CFO had carried out an assessment of Grant Thornton’s performance during the audit
of the financial statements for the year ended 31 July 2025.

12.2 A minute confidential to the Committee was recorded.

12.3 A minute confidential to the Committee was recorded.

12.4 A further report would be brought to the next meeting of this Committee with a
recommendation once the work set out above had taken place.

MANAGEMENT ACCOUNTS SUMMARY: PERIOD 3 ARC_2026_01_29 P12

13.1 The Committee noted the confidential report, which provided context to members for the
financial sustainability risk. Going forward the Committee would receive management
accounts summaries as to note items.

13.2 The inclusion in the meeting pack on the management accounts information was welcomed
as helpful context to the financial sustainability risk. This was particularly helpful for the
external co-opted members.

13.3 It was noted that the Operational Improvement Programme (OIP) was a key project in
relation to financial sustainability. A minute confidential to the Committee was recorded.

13.4 A minute confidential to the Committee was recorded.

ANY URGENT BUSINESS

14.1

None.

DATE OF THE NEXT MEETINGS

15.1

Thursday 12 March 2026, 1530 to 1800
Thursday 18 June 2026, 1530 to 1800
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