	[image: Sheffield Hallam University Logo]
	[COMMITTEE NAME]
	[COM/YY/MM/M]




	[image: Sheffield Hallam University Logo]
	AUDIT AND COMMITTEE

	ARC_2026_03_12_M



	CONFIRMED MINUTES OF THE MEETING HELD ON 12 MARCH 2026

	PRESENT:

	Joanna Allen, Committee Chair
	Janet Onyia

	Ian Hall
	Prof. Jaydip Ray

	Sameer Kothari
	Theresa Spencer

	Matt Lilley
	

	IN ATTENDANCE:
	AGENDA ITEM

	Ben Connor, PwC
	All items except 2,3 & 10

	Katy Doherty, Grant Thornton
	All items except 1,2,3 & 10

	Ryan Keyworth, Chief Finance Officer (CFO)
	All items except 1,2 & 3

	Clair Marlow, University Secretary
	All items

	Tom Russell, Interim Director of Strategy and Transformation
	Item 9.2

	David Shepherd, Deputy Vice-Chancellor (DVC)
	Item 9.1

	Angela Temple, Governance Senior Adviser (Committee Secretary)
	All items

	Libby Wilson, Chief Operating Officer (COO)
	All except 1 & 2

	Liz Windle, Head of Risk, Insurance and Business Continuity
	Item 8

	APOLOGIES: None



	[bookmark: _Hlk165619253]Minute 
	Item of Business
	Paper ref

	AUDIT AND RISK COMMITTEE: CURRENT PRACTICE AND FUTURE PRIORITIES
	ARC_2026_03_12_P1

	1.1
	In the light of the Board strategy session in October 2025, which included consideration of the report on the ‘Investigation into financial oversight and decision making at the University of Dundee (the Gillies Report), the Committee (ARC) convened a session to consider its operation. Members would consider what was going well, any concerns about the operation of ARC, how members could effectively work together to discharge their responsibilities, and how the ARC should affect governance over next year.

	1.2
	In response to advance comments/questions in the digital meeting book the following was noted:
1. ARC’s terms of reference were in line with the model terms of reference in the CUC Higher Education Audit Committees Code of Practice (which was the basis for Advance HE’s guidance), with some minor agreed differences. Governance Services conducted an annual review of compliance with the CUC HE Audit CoP which was presented to ARC annually as part of its effectiveness review. The University Secretary noted that any implications for ARC from the revised CUC Governance Code of Practice (expected to be published in May 2026) would be considered in due course. However, it was noted that the Governance Code would focus on the Board of Governors responsibilities with possible updates to the CUC HE Audit CoP to follow in due course;
2. in relation to the respective roles of ARC and the Finance and Employment Committee (FEC) in reviewing the annual report and financial statements, it was noted ARC’s role (as set out in guidance provided to ARC and FEC) was to consider the audit and control aspects of the financial statements. 

	1.3
	A minute confidential to the Committee was recorded.

	1.4
	It was agreed:
1. that the Chair and University Secretary would consider 
a) the forward programme to identify where papers could be considered outside the meeting and discussed by exception/at request of members. This would include if any items which could be approved using the approval facility in Diligent;
b) how ARC could feed back to the Board in an effective, meaningful and impactful way;
c) how to structure ARC agenda to ensure that the Committee had more time to focus on key conversations including considering introducing an hour preparatory meeting and a short plenary discussion at the end of each meeting to agree the key points that members wished to communicate to the Board;
d) the development of a dashboard showing key metrics to support ARC’s responsibilities;
e) any other actions arising from the discussion;
2. to allocate an hour to the June 2027 meeting to review actions put in place following this review.

	1.5
	The Chair asked members to feedback any further comments to her or to Governance Services.

	COMMITTEE MEMBERS PREPARATORY MEETING

	2.1
	A minute confidential to the Committee was recorded.

	STUDENT RECRUITMENT & MARKETING REVIEW: SCOPE & APPROACH
	ARC_2026_03_12_P3

	3.1
	The COO provided a report on the scope of the Student Recruitment and Marketing review and the early indicative findings. The work, which had involved focus groups and workshops with key stakeholders, was nearing completion with the final report expected soon. A report on the review would be submitted to the Board of Governors on 21/5/26. In addition, a detailed summary of the work to date would be available to ARC at the next meeting.
The COO noted that it would be helpful to have time to put plans in place to respond to the review findings in advance of any internal audit of student recruitment to ensure that the internal audit would add value. It may be suitable to undertake an internal audit during Q4, 2025/26;
The COO outlined the key findings. A minute confidential to the Committee was recorded. 

	3.2
	A minute confidential to the Committee was recorded.

	DECLARATIONS OF INTEREST

	4.1
	There were no declarations of interest.

	CHAIR’S BUSINESS 

	5.1
	In line with the Committee’s term of reference to oversee the institution’s Speak Out (Whistleblowing) Policy (“the Policy”), the Committee noted that the Policy had been updated as follows:
· adding sexual harassment as a disclosure covered by the Policy. This was in response to the Employment Rights Act 2025 strengthened protections for whistleblowers, by adding sexual harassment to the list of wrongdoings (under section 43B of the Employment Rights Act 1996) that can form the subject-matter of a whistleblowing disclosure (legally known as a ‘protected disclosure’) [provision commences on 6/4/26];
· adding that the Policy was available to those who worked for the University and to former members of the Board of Governors (in addition to current workers/Board members). This was in response to an Employment Appeal Tribunal which protected post-employment disclosures that could lead to detrimental treatment by the former employer;
· updates to provide further clarity in relation to confidentiality of the whistleblower’s identity, the reasons that a whistleblower should seek advice if making an external disclosure, and disclosure by the University to a regulator/law enforcement/safeguarding authority.

	5.2
	A minute confidential to the Committee was recorded.

	MINUTES OF THE PREVIOUS MEETINGS 
	ARC_2026_03_12_P6

	6.1 
	The minutes of the meeting on 29 January 2026 were approved as a correct record.

	[bookmark: _Hlk165618780]MATTERS ARISING
	ARC_2026_03_12_P7

	7.1
	Members noted the action tracker.

	7.2
	A minute confidential to the Committee was recorded.

	7.3
	A minute confidential to the Committee was recorded.

	7.4
	A minute confidential to the Committee was recorded.

	[bookmark: _Hlk165618364]AN UPDATE ON CORPORATE RISK
	ARC_2026_03_12_P8.1

	8.1
	The Committee received the report and noted that:
1. a minute confidential to the Committee was recorded;
2. a minute confidential to the Committee was recorded;
3. the CRR has been transferred to Excel to enable a dynamic dashboard and clearer views of the overall risk profile.

	8.2
	A minute confidential to the Committee was recorded.

	8.3
	In relation to a risk deep dive discussion for the June 2026 meeting, it was agreed that it was too early to agree a topic and that the subject should be agreed closer to the meeting.

	INTERNAL AUDIT PROGRESS REPORT 2025/26
	ARC_2026_03_12_P9

	9.1
	The Committee received an update on PwC’s progress with 2025/26 work and noted that
1. since the report to the 29/1/26 meeting UEB had approved two extended deadlines (fewer than reported at the 29/1/26 meeting);
2. following discussion at the 29/1/26 meeting PwC had liaised with the CFO and proposed to defer the Information Governance review and use the days to undertake an audit of teaching quality (as requested by ARC). In addition, PwC were seeking approval from ARC to go ahead with the proposed Student Recruitment review following ARC’s consideration of the remit and initial findings of KPMG Student Recruitment review. The Chair noted that the Student Recruitment review should go-ahead and that she would liaise with the University Secretary and ARC members to agree what the Committee would like to see and when. 
3. ARC agreed that:
a. the Information Governance audit should be deferred to 2026/27;
b. that a review of teaching quality should be undertaken in 2025/26; and
c. that the proposed Student Recruitment review should take place in Q4 2025/26.

	INTERNAL AUDIT REPORT 2025/26: ACADEMIC PORTFOLIO: STUDENT SUCCESS
	ARC_2026_03_12_P9.1

	10.1
	The Committee received the 2025/26 internal audit report on Academic Portfolio (student success), which had been rated medium risk, and noted that the review had looked at adequacy of systems in place to support the Student Success strategy. It found that the University had made good progress including on the course delivery models framework, enhanced timetable controls, quality assurance and data management. The DVC welcomed the review and its findings. A minute confidential to the Committee was recorded.

	10.2
	In relation to how the University would ensure that there was an effective transition of actions to the new DVC it was noted that the DVC had not been allocated as action owner for any of the actions. The DVC and COO adopted a highly collaborative approach to avoid single person dependencies.

	INTERNAL AUDIT REPORT 2025/26: DATA FUTURES
	ARC_2026_03_12_P9.2

	11.1
	The Committee received the 2025/26 internal audit report on Data Quality – Data Futures, which had been rated medium risk, and noted this was a large and complex return to HESA, which required more frequent data returns rather than one annual return. Since the previous audit in 2022/23, the University had been on a continued improvement journey following the implementation of Data Futures and had introduced a number of positive governance and oversight enhancements. In response to a question, it was noted that whilst HESA/the OfS were not currently expressing concern about minor end data errors, it was possible that they may adopt a more stringent approach in future years. 

	ASSURANCE OF DATA RETURNS
	ARC_2026_03_12_P11

	12.1
	The Committee noted the report.

	REPORT ON REVIEW OF ANTI-BRIBERY POLICY AND UPDATE ON BRIBERY ACT COMPLIANCE MEASURES
	ARC_2026_03_12_P12

	13.1
	The Committee noted the report.

	ANNUAL REPORT ON FRAUD
	ARC_2026_03_12_P13

	14.1
	The Committee noted the report.

	REPORT ON ANTI-MONEY LAUNDERING POLICY REVIEW AND UPDATE ON ANTI-MONEY LAUNDERING COMPLIANCE
	ARC_2026_03_12_P14

	15.1
	The Committee noted the report.

	MANAGEMENT ACCOUNTS SUMMARY: PERIOD 6
	ARC_2026_03_12_P15

	16.1
	The Committee noted the report. It was noted that the CFO had responded to a member’s query in the meeting book concerning 

	EXTERNAL AUDIT: PROVISION FOR YEAR ENDED 31 JULY 2027 ONWARDS  
	ARC_2026_03_12_P10

	17.1
	Theresa Spencer left the meeting. A minute strictly confidential to the Committee was recorded.

	17.2
	The Committee agreed to recommend to the Board the re-appointment of Grant Thornton as external auditors for the audit of the Annual Report and Financial Statements for the year end 31 July 2027 and 31 July 2028, subject to annual performance review. 

	17.3
	The CFO noted that the Board of Governors meeting which would approve the Annual Report and Financial Statements for the year ended 31 July 2026 was scheduled for Tuesday 1/12/26 and, as this was later than in previous years, it would be reasonable for ARC to expect that the external audit should be completed in time to allow approval by the Board on 1/12/26. 

	ANY URGENT BUSINESS
	

	18.1
	None.

	DATE OF THE NEXT MEETING 

	19.1
	Thursday 18 June 2025, 1530 to 1800
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