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	FINANCE AND EMPLOYMENT COMMITTEE
	FEC_2024_05_01_M



	CONFIRMED MINUTES OF THE MEETING HELD ON 1 MAY 2024

	PRESENT:

	John Cowling (Chair) 
	Janet Onyia

	Carol Bernard 
	Giles Searby

	Gabrielle Berring
	Tim Smith

	Professor Liz Mossop
	

	IN ATTENDANCE:
	AGENDA ITEM

	Tracey Hulme, Director of Human Resources and Organisational Development (HROD)
	All

	Ryan Keyworth, Chief Finance Officer (CFO)
	All 

	Clair Marlow, University Secretary
	All

	Nicola Rawlins, Group Director, Recruitment, Communications & Marketing (GDRCM)
	Items 6 and 7

	Professor David Shepherd, Deputy Vice-Chancellor, Academic (DVCA)
	All

	Tracey Taylor, Committee Secretary
	All 

	Libby Wilson, Interim Chief Operating Officer (COO)
	All

	APOLOGIES: There were no apologies.



	Minute 
	Item of Business

	DECLARATIONS OF INTEREST

	1.1
	There were no declarations of interest.

	CHAIR’S BUSINESS

	2.1
	The Chair welcomed Tim Smith to the meeting, in his capacity as Chair of the Board of Governors (the Board), and attendees, Tracey Hulme, David Shepherd and Libby Wilson.

	2.2
	Members noted that the Board of Governors (the Board) had approved the recommendation from the Committee and the Task & Finish Group in relation to the London Campus Procurement Strategy. 

	MINUTES OF THE PREVIOUS MEETINGS 
	FEC_2024_05_01_P3

	3.1 
	The Committee approved the minutes (including the confidential minutes) of the meetings held on 6 March 2024 as an accurate record. 

	MATTERS ARISING AND ACTION TRACKER 
	FEC_2024_05_01_P4

	4.1
	Members agreed that, following a review of the action tracker by the Chair, the actions relating to the University’s Academic Career Framework and reward offer briefings should be removed from the tracker. Instead, future briefings would be considered as part of Board Officer discussions on the forward business schedule. 
The Interim COO outlined the University’s approach to hybrid working, which was balanced around business need, and embraced technological advances. It was noted that monitoring of practice at other institutions was undertaken, particularly in relation to space design. The trend towards a considerable reduction in cellular office space and greater use of zoning to provide more flexibility for teaching and workspace was highlighted. The Committee noted this action as complete. 
Action: Committee Secretary to update the action tracker in line with the above. 

	[bookmark: _Hlk114508986]PEOPLE PLAN
	FEC_2024_05_01_P5

	5.1
	Organisational Change Update: the Director of HROD reported on the outcome of the College change programme. A confidential minute was recorded. 
It was noted that a tailored leadership programme was being developed for the new academic leadership team with engagement from the College Deans and other senior leadership, supported by the set of Behaviours referred to below.
Consultation with the Joint Negotiating Committee (JNC) would be taking place in May on the proposed Professional Services workforce changes.

	5.2
	Industrial action and pay award negotiations: members noted that the University and College Union (UCU) ballot on proposed redundancies and related matters closed on 22 May 2024. The Director of HROD reported on the University’s efforts to increase engagement with the trade unions with the aim of resetting the relationship. 
Following the University’s decision to opt into the 2024/25 national pay discussions, further information was awaited on the progress of negotiations between the Universities and Colleges Employers Association (UCEA) and the possibility of further industrial action in relation to pay.

	5.3
	Academic Work Planning (AWP): the introduction of a simplified, more professional AWP model for the 2024/25 academic year aimed to provide greater flexibility for Colleges to meet their priorities, improve efficiencies and allow more time to be dedicated to core academic activities. Whilst resourcing decisions would be undertaken locally, Committee members were assured of continuing institutional oversight to achieve the required cultural change. 

	5.4
	Hallam Behaviours and Values: UEB had recently approved a set of Behaviours developed by a cross-University working group, Members agreed that the intention to formally launch the behaviours in the autumn was sensible in the current organisational context. A soft launch to embed the Behaviours within recruitment and selection, Performance and Development Review (PDR), and learning and development activities would be undertaken over the coming months.

	5.4
	Equality, Equity, Diversity and Inclusion (EEDI) Pulse Survey: an all-staff survey was scheduled for May 2024 to understand more about the extent to which EEDI was making a difference to people’s lived experience and inform the prioritisation of future EEDI work. 

	5.5
	FEC members commented on the People Plan Report as follows:
· recognition that further work on organisational change was required. A confidential minute was recorded. 
· the timescale for a further ballot should the UCU not secure a successful outcome in May;
· support for the University’s proactive approach to engagement with the trade unions whilst acknowledging the constraints of the JNCHES pay framework; 
· the extent to which AWP and timetabling issues were linked; the DVCA confirmed that the revised AWP model aimed to reduce pressure on the timetabling system. It was crucial to ensure that the timetable was student-led and increase staff availability across the teaching week. It was suggested that the Board may benefit from a briefing on AWP and its impact on the student experience;
	
· communications with staff on change programmes including Transforming Lives sessions, and the intention to hold face to face sessions in June led by UEB members. A confidential minute was recorded.
· the benefits of regularly apprising Board members of change initiatives as ambassadors of the University. 
Action: 
· Committee Secretary to add a briefing on AWP to the forward schedule.
Post meeting note: If UCU fail to reach enough votes in the current ballot, it could immediately call another one. Should UCU secure a mandate it would be valid until 19 November 2024.

	[bookmark: _Hlk114508928][bookmark: _Hlk119580530][bookmark: _Hlk128499660][bookmark: _Hlk120019320]2024/25 BUDGET UPDATE
	

	6.1
	Members received a presentation from the CFO on progress with the 2024/25 budget, particularly: 
· an improvement in the financial position since the Period 6 report which was expected to continue into Period 9, maintaining compliance with the banking covenants;
· an increase in the savings requirement previously reported to the Committee; members were assured that the financial data was robust, following a comprehensive review, but that some duplication had been identified. Further contributing factors included the international recruitment position, particularly the instability in the Nigerian market and the impact of the Migration Advisory Committee’s review of graduate work visas, and a worsening student retention picture; and
· plans to achieve the savings in addition to academic and Professional Services workforce changes. A confidential minute was recorded. Proposals would be presented to FEC in June for Board approval in July.
Action: Committee Secretary to circulate the presentation after the meeting.

	6.2
	Members raised the following comments:
· the need for UEB need to take some difficult decisions facilitated by agile decision-making structures and clear leadership;
· the apparently low average teaching allocation; it was noted that current structures and perceptions around the length of the teaching year impeded the realisation of the target number of teaching hours, but that this should be in part addressed by the new AWP model; and 
· a confidential minute was recorded. 

	ESTATES REPORT 
	FEC_2024_05_01_P7

	7.1
	The Interim COO briefed the Committee on estates developments since the previous meeting, based on a slower pace of campus development to reflect the reduced capital investment available. Key elements included: 
· the Estates Capital Plan which needed further definition from 2026/27 onwards. A confidential minute was recorded.
·  plans to consolidate the portfolio by:
· generating income from the disposal of smaller underutilised premises of low strategic value and/or in poor condition;
· a confidential minute was recorded;
· the planned disposal of the OneLeven Building which would be vacant by the end of this academic year; and
· a confidential minute was recorded; and
· progress with the Howard St development. 

	7.2
	Members discussed commercialisation opportunities in relation to sport, events and catering, noting that the city would benefit from an events space in close proximity to the rail station. 
It was noted that the concerns expressed by the Students’ Union on the suitability of the Career Connect building for their activities had been largely resolved and that the University was investigating options for accommodating certain activities in the wider estate.
In response to a member’s query on the impact of a delayed exit from Collegiate on the University’s published climate action commitments, the Interim COO reported that the planned reduction in Scope 1 and 2 emissions would decelerate, however, a wide range of actions were being implemented across the University. Whilst it was likely that the University’s commitment to net zero by 2030 would need to be reassessed, it was important to reiterate the Executive’s commitment to the climate agenda and communications about the scale of positive activity in this area were key.
The opportunity to benefit from members’ support was highlighted, particularly in lobbying, both locally and nationally. 

	 TECHNOLOGY STRATEGY REPORT 
	FEC_2024_05_01_P8

	8.1
	FEC received an update on digital matters, including the development of a new RAG-rated project tracker. Key elements included:
· progress with live projects, noting the prioritisation of the Online Project to enable delivery in autumn 2024, the Integration Project and work to support compliance with HESA Data Futures;
· the initial outline of the digital investment for 2024/25 (anticipating a reduced budget of £2m) which would be informed by the outputs of a series of workshops to support prioritisation of system changes and a review of the project pipeline. The work plan would in some part be dependent on the outcome of the Professional Services workforce review and would be presented to FEC in June as part of the budget discussions.
· work to identify areas where significant efficiencies or improvements to user experience could be realised in the short term as a part of an ‘invest to save’ approach; and
· the approach of learning from ‘proof of concept’ interventions (for example, the use of chatbots), which could be scaled up to create efficiencies, as a means of guiding decision-making in the context of changing technology. 

	8.2
	Members queried the potential trade-off between efficiency savings and human resource. The Interim COO reported that a dedicated continuous improvement team with extensive knowledge of processes within the university was in place, noting that it was important to advise colleagues how interventions would make their working lives easier, particularly where backlog/bottlenecks existed. 
Members debated how the Committee could contribute to the digital element of its remit, recognising the importance of staying abreast of technological developments as a key University resource. 
Action: The Committee Chair and Chair of the Board to further discuss the Committee’s contribution to digital outside of the meeting.

	[bookmark: _Hlk114509277]TREASURY MANAGEMENT POLICY (TMP)
	FEC_2024_05_01_P9

	9.1
	The CFO presented the key revisions to the TMP, including:
· an increase the minimum liquid cash balance to £55m;
· removal of the temporary increase to £40m for certain counterparty limits when the overall cash balance is >£180m;
· inclusion of Reference Environmental, Social and Governance (ESG) considerations; and
· a reduction in the frequency of reporting on the performance of the treasury management function to annually.  

	9.2
	FEC resolved to approve the revisions to the Policy. 

	ORDERS AND CONTRACTS ABOVE THRESHOLD  
	FEC_2024_05_01_P10

	10.1
	The CFO reported that the design contract in relation to the London Campus Build had exceeded the approved contract value and the decision that to proceed had been agreed with the FEC Chair to avoid any further delay in the campus build.  

	10.2
	A confidential minute was recorded.

	10.3
	FEC also noted the award of contracts valued above £500k since the previous meeting.

	10.4
	The Committee was briefed on two contracts for consideration: the proposed approach to the Microsoft core software renewal, costs of which had significantly increased, and the 24/7 Manned Guarding contract.

	10.5
	Resolution: 
1. To approve the Manned Guarding contract; and 
2. to recommend the Microsoft core software renewal to the Board for approval. 

	ANNUAL BUSINESS CYCLE 2023/24 
	FEC_2024_05_01_P11

	11.1
	Members noted that the reporting changes agreed at the March meeting had been incorporated into the forward cycle of business.  

	ANY URGENT BUSINESS

	12.1
	There was no other business.

	DATE OF THE NEXT MEETING

	13.1
	Wednesday, 19 June 2024, 15.00-18.00 
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