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	CONFIRMED MINUTES OF THE MEETING HELD ON 7 OCTOBER 2025

	PRESENT:

	John Cowling 
Matt Parkin 
Molly Pemberton
Prof Liz Mossop
	Giles Searby 
Tim J Smith (Chair) 
Prof Malcolm Todd

	APOLOGIES:
	

	Jo Allen
	

	IN ATTENDANCE:
	AGENDA ITEM

	Clair Marlow, University Secretary 
Lorraine Stallard – Committee Secretary
	All
All


	[bookmark: _Hlk165619253]Minute 
	Item of Business
	Paper ref

	DECLARATIONS OF INTEREST

	1.1
	Professor Todd declared a personal interest, noting his wife’s employment with the University and his daughter currently enrolled as a student.  This declaration would be recorded as a standing declaration for future reference.

	[bookmark: _Hlk165618364]CHAIR’S BUSINESS
	

	2.1
	The Chair welcomed Malcolm Todd and Molly Pemberton to their first meeting as members of the Committee.

	MINUTES OF THE PREVIOUS MEETINGS
	

	3.1
	The minutes and the confidential minutes of the meeting held on 10 June 2025 were approved as an accurate record.
The actions listed in the tracker were addressed within the current agenda, and there were no additional items requiring discussion.
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	4.1
	There were no matters arising.

	MEMBERSHIP OF THE BOARD OF GOVERNORS AND ITS COMMITTEES
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	5.1
	The Committee considered the paper and accompanying appendices presented. The University Secretary reported the following:
· New Appointments: Eight new members had commenced their term of office. The Chair congratulated the team on the successful delivery of the 2025 recruitment campaign, particularly the academic staff selection process, resulting in the appointment of two high-calibre members.
· Governor Induction Programme: The induction programme for new members was underway. The Committee suggested that sessions on Student Success and Research be arranged.  The Chair requested that a completion matrix be provided at the next meeting.
· Committee Membership: It was noted that Jo Norry would be appointed to AAC when a vacancy arose.
· Specialist Board Roles: The following assignments were confirmed: 
· Apprenticeship – Malcolm Todd	Comment by Marlow, Clair: I know this is pedantic but can we re-order alphabetically by role rather than individual. Thanks.
· Equality, Equity, Diversity & Inclusion (EEDI) – Jo Norry 
· Health, Safety and Wellbeing – Sameer Kothari
· Safeguarding– John Cowling
· Board Composition: The Committee noted the changes in membership had impacted the Board’s composition, resulting in a drop in gender profile against the Athena SWAN commitments.  The Committee requested that the University Executive Board (UEB) provide benchmark data for review.
· Professional Skills: Members were asked to consider the proposed professional skills outlined in Appendix 3 and provide feedback.  The Committee discussed the skills and agreed that increasing the number of skills could affect the membership composition. It was suggested by a member that a similar UEB skills analysis should be shared with the Committee.  Additionally, the Committee recommended that the skills be mapped against the University Strategy and that clear skill descriptions be developed.  

	
	ACTIONS:

	
	· Schedule additional induction programme sessions and provide a completion matrix at the next meeting.

	
	· Map proposed professional skills to the University Strategy and develop the skills accompanying descriptors.

	
	· Consider undertaking a competency audit of UEB.
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	6.1
	The Chair reported that exit meetings with members departing in 2025 had taken place before the annual review discussions. Two annual reviews remain outstanding. The Chair drew the Committee’s attention to the summary of themes provided in Appendix 1 to the paper and confirmed an action plan would be presented at the next meeting.
The Committee discussed members attendance and engagement in development sessions and participation in meetings. Several suggestions were made to enhance participation and effectiveness.  The Committee requested that member links to University Executive Board members areas of responsibility be revisited to encourage interaction beyond formal board business.
The Committee agreed it is important to ensure members understand the value of engaging with feedback requests and informal consultation, as these contribute to more informed and inclusive decision-making.  Where feasible, briefings should be pre-recorded to support the efficient use of both presenters’ and members’ time.

	
	ACTIONS:

	
	· An action plan based on the annual review themes to be presented at the next meeting.

	
	· Improve member engagement outside of board meetings.

	
	· Consider where timing and communications for visits and briefings can contribute to enabling strong member attendance.

	REVIEW OF BUSINESS CYCLE AND TERMS OF REFERENCE
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	7.1
	The Committee noted the report. The University Secretary reported the Terms of Reference for all Board committees had been amended to include reference to Freedom of Speech, as reflected on page 3 of the report.
Following the review, the Committee recommended its revised Terms of Reference to the Board for approval.

	BOARD EFFECTIVENESS REVIEW
	

	8.1
	The Chair confirmed that the working group established to progress the priorities arising from the Board effectiveness review would be reconvened.  The membership would comprise:	Comment by Thei, Ruth: I think we are calling this a working group - a sub group implies a more long term arrangement whereas i think this should be something sprint-style
· Tim Smith
· Giles Searby
· Molly Pemberton
· Jo Norry
The Chair would review his priorities for consideration alongside the Board effectiveness review recommendations at the subgroup’s first meeting and agreed to circulate these to the Committee.

	
	ACTIONS:

	
	· Chair to review his priorities and circulate to members.

	
	· Schedule working group first meeting.

	TRAINING & DEVELOPMENT
	GNC_2025_10_07_ P10

	9.1
	The Committee received the report and were invited to provide feedback to the University Secretary on the prioritisation of briefings for the 2025/26 academic year, outside of the meeting.

	
	ACTION:

	
	· Committee members to review and prioritise the briefings outlined in the report.

	ANY URGENT BUSINESS
	

	10.1
	There was no other business raised.

	ANNUAL REVIEW BUSINESS CYCLE 2025/26 
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	11.1
	The 2025/26 annual cycle of Committee business was received.	

	DATE OF THE NEXT MEETING 

	12.1
	5 March 2026, 1600-1700 via Teams
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