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	CONFIRMED MINUTES OF THE MEETING HELD ON 5 MARCH 2026

	PRESENT:

	Jo Allen
John Cowling 
Matt Parkin (except item 3.4)
Prof Liz Mossop
	Giles Searby 
Tim J Smith (Chair) 
Prof Malcolm Todd

	APOLOGIES:
	

	Molly Pemberton
	

	IN ATTENDANCE:
	AGENDA ITEM

	Clair Marlow, University Secretary 
Lorraine Stallard – Committee Secretary
	All
All


	[bookmark: _Hlk165619253]Minute 
	Item of Business
	Paper ref

	DECLARATIONS OF INTEREST

	1.1
	The Committee noted the standing declaration of members.

	[bookmark: _Hlk165618364]CHAIR’S BUSINESS
	

	2.1
	No items were raised.

	MINUTES OF THE PREVIOUS MEETINGS
	GNC_2025_10_7_UM

	3.1
	The minutes of the meeting held on 7 October 2025 were approved, subject to the removal of an attendee duplication.

	[bookmark: _Hlk178610399]MATTERS ARISING AND THE ACTION TRACKER
	GNC_2026_03_05_PN4

	4.1
	The Committee noted the updated action tracker.  All actions due were addressed on the agenda and no additional matters required discussion.

	MEMBERSHIP OF THE BOARD OF GOVERNORS AND ITS COMMITTEES
	GNC_2026_03_05_PN5

	5.1
	The Chair confirmed that, following Angela Foulkes resignation, a letter of thanks and gift had been sent.  The offered exit interview with the Deputy Chair and University Secretary had been declined by the ex- member.

	5.2 
	The Chair reminded the Committee that Jennifer Smith-Maguire had stepped back from the Board following her appointment as Interim Executive Dean for the College of Business, Technology and Engineering.  The Committee agreed that, should she not return to Board duties, a new selection process for an Academic Staff Member would be initiated.

	5.3
	The Chair reported that Carol Bernard and Theresa Spencer were willing to be reappointed as external co-opted members to their current respective committees.  The University Secretary confirmed that neither indicated a wish to become full Board members at this time.  The Committee agreed to recommend both reappointments to the next meeting of the Board whilst noting that co-option remained a useful route to full Board membership.
The Chair informed the Committee that CUC were discussing the value and purpose of the External Co-opted roles as part of its current consultation.
ACTION: Recommend the reappointment of Carol Bernard as External Co-opted member of Finance and Employment Committee and Theresa Spencer as External Co-opted member of Audit and Risk Committee.
Matt Parkin left the meeting

	5.4
	The Committee noted that Matt Parkin had reached the end of his first term of office as an elected staff member of the Board and agreed to commence a selection process for the professional services Board member.  The University Secretary confirmed Matt’s willingness to apply for selection.
ACTION: Initiate the Professional Services Board Member selection process to launch in April 2026 

	5.5
	The Committee discussed the succession of the Audit and Risk Committee Chair.  It was agreed to review the role description and person specification prior to engaging a search consultant. The Committee emphasised the importance of improving the Board’s diversity and whilst a regional appointment was desirable it was noted that it would be a national search. 
ACTIONS: 
· Chair of ARC to review and comment on the draft Audit and Risk Committee Chair role description and person specification 
· University Secretary to develop the process to engage a search consultant

	5.6
	The Committee approved the appointment of Tanya Miles-Berry to the Academic Assurance Committee as a temporary arrangement given the temporary vacancy referenced in 5.2 above.
The AAC Chair confirmed that, following the appointments of Jo Norry and Tanya Miles-Berry, the Committee’s composition was in line with its current terms of reference. Further expertise requirements would be considered with the Deputy Vice-Chancellor and University Secretary.
The Committee noted Malcolm Todd had stepped down from DTFG and that its terms of reference and membership would be reviewed as part of the transition to delivery of diversification projects, 
ACTIONS:
· Confirm Tanya Miles-Berry temporary appointment to Academic Assurance Committee
· AAC Chair, Deputy Vice-Chancellor and University Secretary to consider if the expertise of AAC is appropriate for its role.
· Review of DTFG terms of reference and membership before transition into a Committee.

	5.7
	The Committee discussed the updated governance competencies questionnaire and agreed that marketing and student recruitment should be added. Leadership competencies would also be consolidated. The Committee requested that the scoring framework differentiate between externally acquired experience and experience gained at Hallam. The finalised questionnaire would be issued for completion. 
ACTION: Update the competency questionnaire for final approval and issue 

	5.8 
	The Committee noted the Board composition metrics and requested that Board and its Committees metrics be included in the minutes.
	CATEGORY
	FEMALE
	MALE

	Independent
	23 %
	77 %

	Staff/Student
	60 %
	40 %

	External Co-opted
	100 %
	0 %

	Total
	48 %
	52 %






	BOARD PRIORITIES
	

	6.1
	The Chair reported that work was underway to review the governance and CUC related priorities, with recommendations to be presented to the Board at its away-day in October. The Committee recorded its thanks to Ruth Thei for supporting the work.

	[bookmark: _Hlk178610515]APPOINTMENT OF THE CHANCELLOR
	GNC_2026_03_05_PN7

	7.1
	The Committee considered the timing and process for appointing a new Chancellor. Members noted institutional and sector challenges and uncertainty regarding candidate interest.
It was agreed that the absence of a Chancellor posed no immediate operational issues, though a high-profile national figure could provide strategic and political benefit.
The Committee agreed to delay a public call for nominations and revisit the matter in June. Members would reflect on potential candidates in the interim, but no public or formal activity would proceed.

	CUC CODE
	

	8.1
	The Chair reported on discussions with the new CUC CEO regarding the review of the CUC Code. Key themes included:
· strengthening the accountability of the Chair and primacy of governing bodies;
· improving balance between governance and executive resource;
· increasing expectations of board professionalism;
· reaffirming that strategy should be owned by the Board.
The Chair also highlighted sector discussions regarding the role of the University Secretary, with a growing expectation that the role should be independent of the Executive Board and hold the necessary standing to be effective in executive and non-executive settings.
The University was not expected to be significantly affected by anticipated changes to the Code. Depending on when the new code is released, an analysis will be brought to the June Committee meeting. 
Members noted concerns about increasing accountability expectations for Chairs, which may deter potential candidates. The Vice-Chancellor reported that the UUK CEO had confirmed that OfS Chair, Edward Peck continued to advocate for stronger Chair accountability and visibility.

	TRAINING & DEVELOPMENT
	GNC_2026_03_05_PN9

	9.1
	The Committee noted the report and discussed mechanisms for managing mandatory governor training. The Chair confirmed that training records would be reviewed as part of annual governor reviews.
Members were invited to provide feedback on development sessions and suggest further topics on an ongoing basis.

	ANY URGENT BUSINESS
	

	10.1
	No other business was raised.

	ANNUAL REVIEW BUSINESS CYCLE AND DATE OF THE NEXT MEETING
	GNC_2026_03_05_PN11

	11.1
	The Committee noted that the 2025/26 annual cycle of business would be added to the meeting book.  The date of the next meeting was noted as 9 June 2026 at 1600-1700
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