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	REMUNERATION COMMITTEE 

	REM_2024_09_24_M



	CONFIRMED MINUTES OF THE MEETING HELD ON 24 SEPTEMBER 2024

	PRESENT:

	Penny Thompson CBE (Chair)
	Tim Smith

	John Cowling
	Andrea Walters (to agenda item 7)

	Giles Searby
	

	IN ATTENDANCE:
	AGENDA ITEM

	Tracey Hulme, Director of Human Resources and Organisational Development (HROD)
	All

	Clair Marlow, University Secretary 
	All*

	Professor Liz Mossop, Vice-Chancellor 
	To item 11

	Tracey Taylor, Committee Secretary
	All

	APOLOGIES: Jo Allen


* except for items relating to her own remuneration/role.

	[bookmark: _Hlk165619253]	Minute 
	Item of Business
	Paper ref

	DECLARATIONS OF INTEREST

	1.1
	There were no declarations of interest.

	CHAIR’S BUSINESS 

	2.1
	Members and attendees were welcomed to the meeting.
The Chair thanked Committee members for their responsiveness in considering several urgent matters outside of the usual business cycle.
The Committee Chair reminded members that she would be stepping down from the Board of Governors (the Board) at the end of July 2025 and encouraged members to consider succession planning early on. 

	MINUTES OF THE PREVIOUS MEETINGS 
	REM_2024_06_25_P3

	3.1 
	The minutes of the meetings, including the confidential minutes, held on 25 June and 5 September 2024 were approved as a correct record.

	[bookmark: _Hlk165618780]MATTERS ARISING
	REM_2024_06_25_P4

	4.1
	Members received the updated action tracker and noted the following responses:
· that a high-level summary of severance payments would be presented to the Finance and Employment Committee (FEC) as part of the People Report on 26 September. It was noted that there was no appeal route associated with voluntary severance; and
· the deferral of the annual succession planning report to later in the year due to the impact of the Professional Services Voluntary Severance Scheme (VSS) on senior leadership. 

	[bookmark: _Hlk165618364]BOARD APPOINTMENT/UNIVERSITY EXECUTIVE BOARD (UEB) PERFORMANCE AND PAY REVIEW 

	5.1
	The University Secretary left the meeting. 
A confidential minute was recorded.

	5.2
	The VC provided an update on leadership changes and the new UEB structure which aimed to enhance effective decision-making, particularly:
· the removal of the Executive Leadership Team layer earlier in the year;
· the review of the UEB structure in light of the financial context and approach to de-layer the institution including the removal of the Pro Vice-Chancellor roles following the current postholders’ decision to leave the University. The new structure would comprise the VC’s direct reports plus the three Executive Deans of College, who would have a broader, strategic academic leadership role responsible for elements of the PVC portfolios, two Deputy Chief Operating Officers (COO) (formerly Group Directors) plus two new Dean/Executive Director roles;
· the principle that current UEB members would remain on the same salary band;
· an aim of the new structure to encourage cross pollination for academic and Professional Services activities; and
· VC and DVC engagement with the Associate Dean community and key Professional Services colleagues particularly in Research, Innovation and Knowledge Exchange, recognising the importance of strong thematic leadership.

	5.3
	It was suggested that Committee members should formally congratulate those people who had recently joined UEB, noting the opportunity provided by the Board Summit on 17/18 October.
A confidential minute was recorded.
The University Secretary rejoined the meeting.

	5.4
	A confidential minute was recorded.
The University Secretary left the meeting.
Whilst acknowledging the benefits of an independent external assessment around potential reputational impact and in addressing the key elements of the CUC Senior Staff HE Remuneration Code (the Code), the value, of internal assessment using UCEA data and the cost of external consultants were also noted. The Director of HROD reported that some other institutions used internal salary evaluation experts only and that she would be open to exploring alternatives. A confidential minute was recorded.

	5.5
	Members commented as follows:
· That the external job evaluation methodology tended to be limited to a desktop paper-based exercise rather than an opportunity to discuss the role in detail with the postholders themselves;
· the availability of detailed sector salary information from UCEA and the number of organisations able to provide benchmarking information outside of the HE sector (including UCEA in relation to a number of roles); 
· that some institutions had moved away from evaluation of the wider leadership group; and
· the need for the Committee to consider where senior staff roles should be pitched within the market. 

	5.6
	A confidential minute was recorded.

	5.7
	Action: Director of HROD to present proposals for senior staff job evaluation to the Committee by circulation and/or discussion at the November meeting. 
The University Secretary rejoined the meeting

	5.8
	Members agreed that an additional meeting around early November to review UEB performance, once PDRs had been completed in October, would be beneficial and were pleased to learn that an enhanced process had been introduced. 
The Committee resolved that it would be appropriate to move the September meeting to November in future cycles and that the summer meeting should remain.
Action: Committee Secretary.

	REMUNERATION COMMITTEE ANNUAL REPORT
	REM_2024_06_25_P6

	6.1
	Members considered the changes to the Committee’s Annual Report and the Remuneration Statement since the June meeting, including:
· the updated institutional performance section;
· the addition of the VC’s remuneration information;
· changes to reflect the SSG pay process and the revised Policy on the Retention of Income by Senior Staff from External Activity.
A query was raised in relation to the inclusion of Deputy Vice-Chancellors (DVCs) in the Report (and the Terms of Reference) given that only one DVC was in post, and whether the Report should include reference to the current reshaping of UEB. It was agreed that, whilst this was a backward-looking report covering 2023/24 some wording to this effect would be helpful. 
Post meeting note: it was agreed with the VC that Deputy Vice Chancellor(s) should remain in the Regulations and Terms of Reference to future proof the documentation. 

	6.2
	Members considered the findings of the 2024 review of the University’s compliance with the Code, noting the continued high level of compliance and independence of the Committee. Compliance had been further strengthened the by new PDR process and clarity of expectations of senior staff, the removal of the non-consolidated bonus for SSG members and enhancements to the Policy on retention of external income. 

	6.3
	The University Secretary presented the proposed amendments to the Committee Terms of Reference, including:
· changes to reflect the revied Policy on the retention of income derived from external activity by senior staff;
· clarity on the Committee’s remit in relation to the Senior Staff Group (SSG) pay review process; and 
· the visibility of Equity, Equality, Diversity and Inclusion (EEDI) matters through the FEC Chair as a member of the Committee.

	6.4
	The following comments were raised:
· the rationale for the proposed amendment to Chair’s action; noted this was to reflect consistency with other Committee Terms of Reference but to maintain the Chair of the Board’s involvement in matters relating, for example, to the VC’s performance/pay review. 
· A confidential minute was recorded.

	6.5
	Resolved to recommend the Report, including its appendices, to the Board of Governors (the Board) for approval, subject to the above amendments to the Annual Report and Terms of Reference. A confidential minute was recorded.



	ANNUAL HIGH-LEVEL SEVERANCE PACKAGES REPORT 
	REM_2024_06_25_P7

	7.1
	The Director of HROD presented the annual report on severance payments made during 2023/24, noting that the most significant difference compared to previous years was the considerable number of staff who had left the University through the academic VSS.
It was noted that all other Professional Services VSS payments would be reported in the 2024/25 paper.  

	[bookmark: _Hlk169700794][bookmark: _Hlk169700703][bookmark: _Hlk169700039]ANNUAL REPORT ON RETENTION OF EXTERNAL INCOME BY SENIOR STAFF
	REM_2024_06_25_P8

	8.1
	Following changes to the Policy on the Retention of Income from External Activity by Senior Staff (the Policy) agreed by the Committee in June 2024, it was noted that the action to further define the exceptional circumstances where income could be retained was underway and would be presented to the Committee later in the autumn.

	8.2
	It was reported that the review demonstrated compliance with the Policy, particularly that all income earned from external activity by the Vice-Chancellor and former Vice-Chancellor during the financial year 2023/24 had not been retained by the individuals concerned. 
A significant number of nil responses had been received and, in all cases where income had been retained, this has been agreed with the individual’s Line Manager and was in line the Committee’s decision not to claw back payments in relation to specific historic arrangements, on the proviso that retention of such income would be reviewed upon renewal of this activity. 

	ANNUAL REVIEW OF AGGREGATE UEB EXPENSES FOR PUBLICATION
	REM_2024_06_25_P9

	9.1
	The Committee approved the expenses incurred by UEB members during the 2023/24 financial year for publication on the University’s website, subject to sign off by the Chief Finance Officer that due process had been followed, particularly in regard to those who had left the University during the period. It was noted the increase in spend from the 2022/23 period could be largely attributed to a number of leavers and joiners and the overall larger UEB membership over the 2023/24 period.

	COMMITTEE ANNUAL CYCLE OF BUSINESS FOR 2024/25
	REM_2024_06_25_P10

	10.1
	It was noted that the forward schedule of business for the 2024/25 academic year would be updated to include the November 2024 meeting. 
Action: Committee Secretary 

	ANY URGENT BUSINESS

	11.1
	The VC left the meeting at this point. 
The Chair of the Board updated members on the outcome of VC pay deliberations, noting his recommendation that no pay uplift should be applied to align with the approach taken to other UEB members. The Committee confirmed its support for this approach.

	11.2
	A confidential minute was recorded.

	DATE OF THE NEXT MEETINGS

	12.1
	· Tuesday, 5 November 2024, 11.30-12.30
· Tuesday, 1 July 2025, 16.00-17.30
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