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	REMUNERATION COMMITTEE 

	REM_2025_07_01_M



	CONFIRMED MINUTES OF THE MEETING HELD ON 1 JULY 2025

	PRESENT:

	Penny Thompson CBE (Chair)
	Giles Searby

	Jo Allen
	Tim Smith CBE

	John Cowling
	

	IN ATTENDANCE:
	AGENDA ITEM

	Clair Marlow, University Secretary
	All

	Tracey Hulme, Executive Director of Human Resources and Organisational Development 
	All 

	Professor Liz Mossop, Vice-Chancellor (VC)
	Paper 8

	Angela Temple, Committee Secretary
	All  

	APOLOGIES: Andrea Walters


	
	[bookmark: _Hlk165619253]Minute 
	Item of Business
	Paper ref

	DECLARATIONS OF INTEREST

	1.1
	There were no declarations of interest.

	CHAIR’S BUSINESS 

	2.1
	The Chair thanked John Cowling, Deputy Chair, for attending the CUC Remuneration Committee Chairs half day conference in April 2025. The Deputy Chair provided the following reflections:
1. the University’s procedures for remunerations feel robust and reflected best practice;
2. the RemCo chair should aim to attend in person in order to be able to participate in all aspects of the meeting including the table discussions;
3. the conference included sessions on:
a. employment law and processes for the exit of senior staff. It was noted that the University had recently been through a process that included exit of senior staff;
b. sector challenges and policy/regulation; and
c. trends in pensions costs.
4. In relation to the recruitment into unpaid governor roles, it was noted that this was a challenge, but it was possible to find suitable candidates. 

	MINUTES OF THE PREVIOUS MEETING
	REM_2025_07_01_P3

	3.1 
	The confidential minutes of the meeting held on 29 April 2025 were approved as a correct record.

	[bookmark: _Hlk165618780]MATTERS ARISING
	REM_2025_07_01_P4

	4.1
	Members received the updated action tracker and noted the following:
1. REM_2025_04_29_4.2: Executive Dean Remuneration: A minute confidential to the Committee was recorded.
2. REM_2024_11_05_4.1: Board appointment/UEB performance review: Interim COO PDR: The PDR summary had been shared with members via the Diligent Resource Centre. A minute confidential to the Committee was recorded.

	UNIVERSITY EXECUTIVE BOARD MEMBER ANNUAL SUCCESSION PLANNING
	REM_2025_07_01_P8

	5.1
	The VC presented a paper setting out the current succession and resilience plan for UEB members. It was noted that the paper was normally presented annually. However, it had not been presented in 2024 as significant change to the UEB membership had been undertaken. The VC highlighted the following:
1. the plan included arrangements that would be put in place in the event of (i) a sudden or unexpected absence by a member of UEB and (ii) the departure of a UEB member from their employment at the University where a recruitment process would be undertaken, but there may be an extended gap before an appointment could be made;
2. a minute confidential to the Committee was recorded;
3. a minute confidential to the Committee was recorded.

	5.2
	During discussion the following was raised:
1. the report was well structured and helpful;
2. it was acknowledged that this was a regular, good governance undertaking and in future the report might be better entitled ‘Annual Succession Planning Report‘ for clarity, so that it was not misinterpreted;
3. it would be useful to include another column which detailed the development needs of potential successors to ensure that they were ready to undertake the role within the specified time scale. It was noted that the UEB members owned their own succession plans and should discuss with colleagues their aspirations and development needs to achieve them as part of the PDR process;
4. a minute confidential to the Committee was recorded;
5. a minute confidential to the Committee was recorded.

	5.3
	The VC would consider the future timing of the report to RemCo as it was suggested that it might be more meaningful to be considered together with the outcomes of the PDR process for UEB members (i.e. at the autumn meeting).

	[bookmark: _Hlk165618364]VICE-CHANCELLOR’S ANNUAL PERFORMANCE REVIEW. It  
	REM_2025_07_01_P5

	6.1
	The Committee noted that in line with the good practice requirements in the CUC Higher Education Senior Staff Remuneration Code (November 2021), the VC was not attending for the item as they should not be present where their performance or remuneration was considered.

	6.2
	A minute confidential to the Committee was recorded.

	6.3
	During discussion the following comments were made:
1. the Committee endorsed the conclusion of the Chair of the Board in relation to the VC’s performance and the areas for focus going forward;
2. it was noted that the VC and the Chair of the Board would undertake further work to develop detailed, and prioritised, objectives to support the VC in achieving progress in the areas of focus. The Chair of the Board noted that the PDR meeting had included an initial discussion on prioritisation;
3. a member welcomed the focus on collaborative work;
4. members advocated openness in relation to the VC’s objectives;
5. members agreed that it was important to ensure that there was a link between the VC’s objectives and wider organisational objectives enabling the whole organisation to benefit from cascaded expectations built around embedding the University’s strategy, prioritising collaboration, and ensuring the fit between structure and financial strategy;
6. the Executive Director of Human Resources and Organisational Development noted that the VC’s PDR took place before UEB colleagues to ensure that her objectives informed those of her UEB colleagues;
7. a member cautioned that it was also important for UEB objectives to include business as usual matters:
8. members advocated the importance of a sense of common purpose and a ‘one university’ approach.

	6.4
	It was agreed that the Chair of RemCo would provide feedback to the VC on the Committee’s discussion.

	6.5
	The University Secretary provided a summary of the findings in the annual CUC VC salary survey. It was noted that the survey included details of VC salary, bonus payments, pay surrender arrangements, pay ratios, notice periods, annual leave entitlements, taxable benefits. This data was available to view in a report which compared the University to 30 comparator organisations which had been selected by the Chair of the Board. The University Secretary and the Chair of the Board had both found the usability of the CUC dashboard to be difficult and feedback would be provided on this to the CUC.

	6.6
	The Executive Director of Human Resources and Organisational Development had also shared details of a UCEA survey of senior staff pay with the University Secretary, which included useful comparator information. A minute confidential to the Committee was recorded.

	UNIVERSITY EXECUTIVE BOARD (UEB) AND BOARD APPOINTMENT PAY REVIEW PROCESS
	REM_2025_07_01_P6

	7.1
	The Committee noted that:
1. FEC approved (i) to run the existing Annual SSG Pay Review process in autumn 2025, with the cost of living element to be paid in line with national pay award discussions; and (ii) a review of the SSG Pay Framework and future Annual Pay Review process for implementation in August 2026;
2. a minute confidential to the Committee was recorded.

	7.2
	The Committee resolved to approve:
· that the Annual UEB Pay Review process to be run in autumn 2025, with the cost of living element to be paid in line with national pay award discussions. This should apply to Board appointments and any other staff falling within the Committee’s remit (UEB); and
· that a review of the UEB Pay Framework and future Annual Pay Review process be undertaken for implementation in August 2026. This should apply to Board appointments and any other staff falling within the Committee’s remit.

	7.3
	It may be necessary to hold a special meeting or bring forward the November 2025 meeting to agree the 2025/26 pay award. Post meeting note: meeting brought forward to 21 October 2025.

	SENIOR STAFF RECRUITMENT FRAMEWORK
	REM_2025_07_01_P7

	8.1
	The Committee noted that:
1. the Senior Staff Recruitment Framework had previously been considered and agreed by the Committee in 30 June 2022, as part of its responsibilities in relation to oversight for senior leadership recruitment and selection, specifically that for Board Appointments;
2. the current policy required the panel constitution for UEB posts to include a member of the Board of Governors.

	8.2
	It was proposed to remove the requirement for a Governor to sit on UEB appointment panels other than for Board Appointments. This appeared to be the normal protocol in the sector and gave the Vice Chancellor authority for these appointments. Making the distinction between these and Board Appointments also helped manage the availability of Governors for these processes.

	8.3
	During discussion the following points were raised:
1. that it may be appropriate to include a governor as part of a recruitment panel where the salary of the post was particularly high (given RemCo’s remit concerning performance and pay of UEB members;
2. that the VC should always chair the recruitment panel and the Executive Director of HROD should always be a member of the panel;
3. that an external assessor could be a member of the Board of Governors;
4. it was usual practice within the HE sector to include a peer (i.e. another member of UEB) as part of the recruitment panel. 

	8.4
	It was agreed that the constitution of the recruitment panel for UEB members (not including Board Officer appointments) should be:
· Vice-Chancellor or nominee (Chair)
· At least one other member of UEB
· External assessor or member of the Board of Governors of appropriate professional standing/expertise
· Executive Director of HROD or nominee

	[bookmark: _Hlk169700794][bookmark: _Hlk169700703][bookmark: _Hlk169700039]DRAFT REMUNERATION COMMITTEE ANNUAL REPORT
	REM_2025_07_01_P9

	9.1
	Members reviewed the draft Committee Annual Report and Statement, together with draft Committee Terms of Reference, noting the further work would be undertaken over the summer to finalise the documents. Comments had been added to the Remuneration Statement to show members where sections would be updated and track changes from the 2023/24 version of the statement were also included. 

	9.2
	The Committee noted that the University was required, by the CUC Remuneration Code (para 12) to publish a readily available remuneration annual statement. Previously this had been included in Annual Report and Financial Statement, however, for year ended 31 July 2025 it has been decided to publish this as a separate document. 

	9.3
	Members noted that the current section of the statement on institutional performance would be updated. Members felt that this section should provide a more balanced and neutral picture.

	9.4
	The final versions of the documents would be shared with the Committee by correspondence in autumn 2025 to consider the Annual Report and to recommend that the Board (i) approves the Remuneration Statement for publication and (ii) approves the amended terms of reference.

	ARRANGEMENTS FOR CHAIR AND DEPUTY CHAIR
	

	10.1
	Members approved the re-appointment of John Cowling as Deputy Chair of the Committee from 1 August 2025 to 31 July 2026, noting that this was annually agreed appointment.

	10.2
	The Committee noted that Penny Thompson’s period of office as a member of the Board of Governors, and consequently as the Chair of RemCo, was due to end on 31/7/25. The University Secretary reported that the Governance and Nominations Committee had been unable, to date, to appoint a Chair of RemCo from 1/8/25. It had been agreed, as an interim measure pending the appointment of a chair, that Giles Searby would undertake the role of Chair of RemCo for a 12 month period if it was not possible to appoint a chair sooner. It was noted that, subject to Board approval, one of the new Board members to be appointed from 1 August 2025 may be a candidate for chair of the committee.
The Chair of the Board noted that, subject to induction and formal training, he felt that it may be possible for a new chair to commence the role during 2025/26.

	COMMITTEE ANNUAL CYCLE OF BUSINESS FOR 2025/26
	REM_2025_07_01_P11

	11.1
	The forward schedule of business for the 2024/25 academic year was received. The Chair of the Board and the Chair of RemCo felt that two meetings per year of RemCo was not sufficient and it was agreed to review the schedule of meetings for 2025/26.

	ANY URGENT BUSINESS

	12.1
	The Chair of the Board thanked the Chair of RemCo for her hard work, diligence and commitment to the role of Chair of RemCo and commented on her invaluable expertise and exemplary leadership during a challenging period.

	DATE OF THE NEXT MEETING 

	13.1
	Tuesday, 18 November 2025, 11.30-13.00 – subject to review (minute REM_2025_07_01_11.1 refers)



Penny Thompson CBE
Chair of the Remuneration Committee
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