
Call us now on 0114 225 5000
or email: business@shu.ac.uk
www.shu.ac.uk/healthcare

We’re helping to deliver quality  
healthcare and reduce costs.   
Are you taking full advantage 
of our services?
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We share your vocation to deliver the best possible  
healthcare for patients. In a world of change and pressured 
resources, we offer a new vantage point to help you 
discover opportunities and develop inventive solutions. 
Balancing improved patient outcomes with value for 
money is where we excel.

Collaborative working is as important to us as it is to you. We join our academic expertise with 
your deep understanding of the practicalities to ensure we develop services, processes and training 
programmes that drive real improvements in the clinical environment. Furthermore, with our  
strong credentials in the evaluation of impact you can be assured that we’ll help you to measure  
your success.

We identify with your compassionate nature and put the patient at the centre of any project  
or programme. Whether we’re working to prevent long term problems in at-risk populations, 
supporting rehabilitation or promoting self-care, we’ll ensure your staff, services and processes  
are all geared to deliver the highest quality care. 
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Networks, experts,  
and knowhow

Images opposite: 1. Dr Malcolm Whitfield, Head of the Centre for Health and Social Care Research 2. Sue Kesterton, Health and exercise science 3. Dr Mark Tock, Business development, healthcare  
4. Trevor Simper, Behaviour change and diet 5. Bronwen Moss, Public health 6. Gill Fieldsend, Leadership in health and social care 7. Dr Robert Copeland, Physical activity and health 
8. Janine Timms, Healthcare technician 9. Dr Simon Till, Sports medicine 10. Dr Christine Le Maitre, Biomedical researcher  11. Dr Jamie Young, Business development, biomedical  
12. Ian Buczynski, Business development, healthcare 13. Colette Fegan, Healthcare course leader



From allied health and bioscience, to healthcare 
economics and physical activity, we have  
wide-ranging expertise in health and social care.  
We also work collaboratively across the University, 
meaning you can access our wider expertise in areas 
including management and leadership, employee 
wellbeing, facilities management, IT and events.

When working with you, we’ll bring together multidisciplinary teams to suit your particular  
needs. You can expect creative thinking backed by academic rigour to help you generate  
sustained, measurable impact.

Our distinct expertise and state of the art facilities act as an extension of your own resources.  
We’ll work with you to really understand your challenges and find a route that works  
in reality, not just in theory. Our clients often become long-standing partners as a result  
of our pragmatic approach. 

Access a wealth of expertise  
that’s grounded in reality

Images opposite: Our experts can help you keep up-to-date with the latest developments in healthcare and provide training on how to use specialist equipment.
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With our unique combination of networks, 
experts and knowhow, we can help you

• improve the quality of service delivery and clinical pathways

•  ensure that services accurately address patient or clinical needs 

•  adapt to demographic changes, such as an ageing and growing population

• deliver value for money and hit financial targets

• manage change from an organisational and employee perspective

• evaluate the impact of investments 

•  stay up-to-date with the latest thinking, techniques and technological advances

• involve patients and the public in health and social care research

• engage, motivate and prepare health and social care staff

• develop new skill sets and capabilities within the workforce 

• improve the efficiency of your facilities and estate 

• access funding to enable and accelerate innovation

Images opposite: With our knowhow, we can help you develop new products, processes and services or enhance your employees’ knowledge and skills.

Find a more direct route  
to achieve your targets
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      Service improvements

• User and clinician insights

•  Identification and validation  
of patient or clinical need

•  Patient and clinician engagement

• Specialist studies

•  Assessment and evaluation  
of service delivery

•  Advice on new models of practice 
and delivery

• Consultancy

      Healthcare economics

•  Health service delivery

• Intelligent commissioning

• Service configuration

• Redesigning clinical pathways

      Staff development  
and engagement 

•  Leadership and management 
development

• Clinical update forums

• Specialist equipment training

•  Contextualised education 
programmes for international 
organisations

•  Training to deliver patient  
health checks and offer healthy 
lifestyle advice

•  Consultancy to understand issues 
which affect recruitment, retention 
and job satisfaction

•  Staff wellness interventions to 
improve engagement, productivity 
and reduce staff sickness

      Facilities and estates 

•  Facilities management performance 
measurement

•  Business critical facilities 
management

•  Public sector facilities management 
network

•  Specialist healthcare facilities  
and equipment hire 

•  Venue hire and event management 
services 

      Evaluating impact

•  Impact studies 

•  Survey design and results reporting

•  Demonstrating impact on patients, 
carers, other staff and organisations

• Social return on investment

With conflicting demands such as improving quality care whilst 
delivering value for money it’s essential that you find solutions that 

meet diverse needs. We can help you work towards the bigger picture 
and identify the best route to reach one or several targets. 

We work with a number of healthcare partners, including several 
 NHS Trusts, the Department of Health, Health Protection Agency, 

BUPA, BMI Healthcare and the Joseph Rowntree Foundation so we have 
a lot of healthcare specific experience to draw from.

Engaging expertise  
applied in practice

We’ll help you find  
a balanced approach
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Healthcare 
economics

Service 
improvements

Facilities and 
 estates

Evaluating  
impact

Patients  
and their 
families

Staff development 
and engagement

From research and consultancy to staff 
training and state-of-the-art facilities hire,  
we have a range of services to help you 
achieve your objectives.



Images opposite: Our simulated clinical facilities are perfect for training your staff. Come and see them for yourself.

Perfecting practice through 
simulation spaces
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Our state-of-the-art facilities include healthcare 
environments that are as close to clinical reality 
as possible − ideal for staff training.

Our simulation facilities include

• Operating theatre with scrub room 

• Hospital wards, including a maternity ward

• SIM mannequins

• 3D virtual suite

•  Radiotherapy planning suite

• Endoscopy, and other specialist equipment

• User lab to stage home-based scenarios for occupational therapy and forensics

You can also benefit from

• High-speed motion capture suites (up to 60,000 fps)

• Biomechanics laboratory

• Climate chamber

• Matrix-assisted laser desorption/ionisation (MALDI) mass spectrometry imaging

• X-ray fluorescence (XRF) surface analysis

• Prototyping workshop



Sheffield Teaching Hospitals is 
one of the largest NHS Foundation 
Trusts in the UK and one of the 
busiest teaching hospitals. The 
Trust employs over 15,000 staff 
who care for more than a million 
patients each year at their 
five hospitals and in the local 
community in Sheffield.

The Trust wanted an educational 
programme that facilitates active and 
independent learning, to integrate  
with medical practitioners’ experience 
and promote the skills of doctors 
within the wider management of  
the organisation.

Our experts in health and social 
care led on course development, 
working with senior staff at the Trust 
to develop and validate the Medical 
Leadership programme. We combined 
our academic expertise in health and 
social care with their experiences  
of managing a large and complex 
health organisation.

The MBA and MSc in Medical 
Leadership, created with the Trust, 
helps students develop leadership 
skills and knowledge and gain 
a recognised qualification with 
minimal disruption to service. 

Senior managers from the Trust  
help deliver parts of the programme, 
ensuring the content  is up-to-date 
and providing the students with real 
life experiences.  All assignments 
are work-based to enable them to 
complete projects that are relevant 
to their roles, and attendance at the 
University is limited to 10 full-day 
workshops per year to minimise their 
time away from practice.

Since launching in 2011, the 
programmes have already attracted 50 
students over three cohorts, including 
senior medics from other trusts and 
clinical leadership fellows.

“The Trust wished to provide senior 
medical staff with a course that 
would enhance management  
skills and leadership behaviour.  
We approached the team at 
Sheffield Hallam University as 
they have a proven track record 
in working successfully with 
large organisations. We presented 
them with a difficult challenge, 
which they rose to with a flexible, 
innovative and timely response.  
We found the team to be 
professional to work with and able 
to provide a quality product within 
the tight timescale.”

Mike Richmond 
Former Medical Director,  
Sheffield Teaching Hospitals

“It was not until I undertook the 
MBA that I realised the wealth 
of material available to develop 
and underpin management and 
leadership in practice. An MBA with 
an emphasis on medical leadership 
gives a unique insight into the 
huge differences that exist between 
health care and other service 
industries. It has also demonstrated 
the importance of engaging 
clinicians in leadership, while at the 
same time highlighting the lack of 
structured career development and 
training opportunities in medical 
leadership, compared to other areas 
of medical practice.” 

Dr Des Breen 
Associate Medical Director, Patient and 
Healthcare Governance, Patient Safety, 
Sheffield Teaching Hospitals
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Taking the lead. We’re combining our  
expertise in healthcare and management  
to create medical leaders for 15,000 staff  
and over a million patients.



The NHS is one of the UK’s  
largest employers and keeping  
its workforce fit and well has a 
huge impact on service delivery 
and cost savings. Poor staff health 
costs the UK economy £15 billion 
per year, and 130 million working  
days were lost to sickness absence 
last year alone. 

Our experts in Health and Wellbeing 
worked with Dr Simon Till and his 
team at Sheffield Teaching Hospitals 
to provide a pilot workplace wellness 
service for 50 members of staff based 
at the Northern General and Royal 
Hallamshire hospitals in Sheffield. The 
programme included individualised 
health checks, lifestyle management 
advice and educational workshops 
to raise awareness on topics 
including exercise, healthy eating, 
mental wellbeing and resilience. 
One-to-one and group sessions were 
supplemented with a client-centred 
approach to support lifestyle-related 
behaviour change.

The results speak for themselves. 
An overwhelming majority of staff 
(87%) made changes to their lifestyle, 
including exercise, healthy eating, 
weight management, reduced alcohol, 
mental wellbeing, back care and 
quitting smoking. The same number 
also said that taking part in the project 
boosted their motivation to make 
healthy lifestyle choices.

Following the successful study, it’s 
estimated that we helped to save 
Sheffield Teaching Hospitals £36,223, 
based on reductions in sickness 
absence alone. This was achieved at a 
cost of £13,200, meaning for every £1 
spent, £3 was saved.

“The health and wellbeing of staff  
is a priority for any organisation,  
but particularly one whose  
core business is the delivery of  
healthcare. Sheffield Hallam  
University’s support has been  
invaluable in helping us understand 
the benefits of a structured health  
and wellbeing intervention both  
in terms of the holistic benefits to  
our staff and also the commercial  
benefits in terms of return on  
investment. The success of our  
initial collaboration with Sheffield  
Hallam is leading to additional  
programmes of work and research.  
We now plan to build on the results  
of our pilot study by developing a  
protocol for a larger study to try and  
investigate the potential impact of  
a larger organisation intervention.”

Dr Simon Till 
Consultant rheumatologist and sports 
physician, Sheffield Teaching Hospitals

We applied the knowledge and 
expertise gained from projects 
including Sheffield Teaching 
Hospitals’ pilot, to train staff in GP 
surgeries to deliver health checks  
for patients and provide lifestyle 
advice. The training was developed  
in accordance with the new 
Department of Health initiative to 
roll out health checks to 20% of the 
eligible population (40-74 year olds) 
each year over a five year period. 

 
A day-long course based on best 
practice guidelines for NHS health 
checks was developed, to equip nurses 
and healthcare practitioners with the 
skills they needed to provide healthy 
lifestyle management advice. 

61 nurses and health care assistants 
took part in the training from over 
30 local GP surgeries. On average, 
participants reported their knowledge 
and confidence increased from 5/10 to 
8/10, a welcome outcome, especially 
given the short duration of the course.

The training has been commissioned 
again this year after an overwhelming 
response, with twice the amount  
of enquiries as there are places.  
The programme will be rolled out 
across the Yorkshire and Humber 
region next year, and has already 
attracted confirmed interest from 
other organisations. The team is now 
developing a kitemark for best practice 
in health and wellbeing for the 
National Centre for Sport and  
Exercise Medcine.

Our team of exercise science, psychology 
and sports medicine experts are improving 
staff performance by boosting wellbeing 
and reducing sickness absence.
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Our experts in sports science are helping  
over 3 million obstructive sleep apnoea  
sufferers to get a good night’s sleep.

Obstructive sleep apnoea (OSA) is a 
clinical condition which affects the 
normal sleep patterns of 6% of the 
population, and is a major cause 
of high blood pressure, strokes, 
daytime sleepiness, and road 
traffic accidents.

The Sleep Apnoea Trust wanted to 
commission research into lifestyle 
modification, especially weight loss 
and exercise, for OSA sufferers, to 
identify and expose interventions and 
behaviours that could make a positive 
impact on their lives.

Our experts in sport and exercise 
science joined forces with specialists 
at the Sheffield Thoracic Institute, 
Sheffield Teaching Hospitals NHS 
Foundation Trust, to conduct a 
controlled pilot study of obese adults 
who are being treated for moderate  
to severe OSA.

Our evidence-based programme 
involved changes in diet and physical 
activity more likely to be accepted 
by patients, and therefore could 
realistically be delivered within an 
NHS setting. 

The intervention group showed an 
overall decrease in cardiovascular risk, 
with a gradual, sustainable weight 
loss and BMI reduction of around 
2% in obese adults being treated for 
moderate to severe OSA. A third of 
sufferers experienced improvements 
in mobility after just six months, 
and a quarter of sufferers saw an 
improvement in anxiety levels by the 
end of the study.

“This study was an excellent 
example of a specialist 
physiological research team 
applying their expertise in an 
area of clinical need. Helping 
patients with sleep apnoea, who are 
unfortunately usually overweight 
and not very fit, to improve their 
lifestyles is difficult. Innovative 
programmes designed to interest 
and enthuse such patients are 
necessary. The team at Sheffield 
Hallam University performed an 
excellent randomised controlled 
trial demonstrating that carefully 
designed training programmes can 
be successful, and that they may be 
able to make a significant difference 
to these peoples’ lives.”

John Stradling 
Professor of Respiratory Medicine,  
Oxford Centre for Respiratory Medicine



Take advantage of the 
opportunities

Email: business@shu.ac.uk 
Telephone: 0114 225 5000 

Visit: www.shu.ac.uk/healthcare 

Multiple Sclerosis affects around 
one tenth of the UK population. 
The MS Society invest millions 
into research to offer them hope for 
a brighter future. Regular exercise 
is known to be beneficial to people 
with MS, having a positive impact 
on mobility, fitness, and fatigue. 
Our challenge was to determine 
how best we could encourage 
people with MS to participate in 
regular exercise.

Following a successful feasibility 
study, our experts in physical exercise 
and wellbeing teamed up with 
specialists from Sheffield Teaching 
Hospitals and the Universities of 
Sheffield, Birmingham and East 
Anglia, to conduct a large scale 
randomised control trial funded by  
the MS Society. 

State-of-the-art facilities and 
equipment at the University were 
used to support a series of training 
programmes developed for the trial, 
to explore the benefits of self-directed 
exercise and improve health outcomes 
in people with multiple sclerosis.

The same shared expertise and 
facilities applied to this study have 
also been accessed in the past by 
high-profile organisations as diverse 
as Adidas, UK Sport, elite athletes and 
NHS primary care trusts.

The trial successfully increased 
self-reported exercise behaviour, 
reduced symptoms of fatigue and 
lead to a sustained enhancement of 
health related quality of life in people 
with MS. The research significantly 
contributed to the current body 
of knowledge into the benefits of 
pragmatic exercise programmes for 
people with MS.

“Working with Sheffield Hallam 
University has been a very 
successful partnership. The 
research will have significant 
benefit to people with MS 
promoting the value of getting 
active. Our research was presented 
to professionals at the Frontiers 
conference and will be presented to 
people with MS at MS Life in 2014. 
We are now looking ahead to future 
opportunities with Sheffield Hallam 
University including developing a 
web based programme.”

Jane Petty 
UK Programme Lead (Physiotherapy) 
The MS Society
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Research by our physical exercise team 
is helping 100,000 Multiple Sclerosis 
sufferers in the UK to keep moving.


