
Placement Charter establishes 
the allocation timescales 

Training Plans – 3yrs 
in advance 

Trust/Theatre info 
& availability (audit 

info) – yearly 

FORECASTING (Long 
Term planning) – 24 

weeks in advance

Confirmation of 
Student ID 

information at 
commencement of 

course (SI)

Report from SI of 
students details

Student interviewed 
by course team & 

chooses a preferred 
allocation zone

Student details 
sorted randomly –

special 
considerations 

taken into account 
first 

Allocate students to a placement: look at trust/theatres availability from audit (Max 
numbers take into account updated mentors – refer to PPQA or PEARs), followed by 

forecast info, experience required, current audit and live mentors checked then allocate 
students – 20 weeks in advance.

Information to be 
discussed an agreed 
with ODP Placement 

Lead/Link Tutor

CPC Meetings within in placement 
organisation – discuss placement 
numbers and forward planning

Discuss provisional 
placement with 
Trust Leads for 

agreement

All students placed 
without overloads? 18-6 

weeks in advance

Allocation information sent to placement providers – 6-10 
weeks in advance of placement start date.

Confirmation from placement providers – mentor is up to 
date
Confirmation of up to date satisfactory placement audit

Placement groups confirmed and allocated to groups 
through the blackboard site for communication purposes.

Contact Trust Leads

Trust Leads 
negotiate with 

theatre and advise 
Placement Team of 

additional areas 
available 

Students 
reallocated – 18 to 6 

weeks in advance 

Students placed 
without overloads? 

18 – 6wks in 
advance

Discuss with ODP Placement 
Lead/Link Tutor.  Placement 

Team identify where 
flexibility available and 
reallocate accordingly

NO

YES NO

YES
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