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2 projects, youth work

• Developing & Communicating the Impact of Youth Work in Europe 
• final conference https://www.marjon.ac.uk/courses/our-faculties/faculty-of-education--

social-sciences/department-of-social-sciences/transformative-youth-work-2018--developing-
and-communicating-impact-/

• Book https://www.humak.fi/wp-content/uploads/2018/09/The-Impact-Of-
Youth-Work.pdf

• Encouraging Lifelong Learning for an Inclusive & Vibrant Europe
(ENLIVEN) https://h2020enliven.org/
• 01 October 2016- 30 September 2019

https://www.marjon.ac.uk/courses/our-faculties/faculty-of-education--social-sciences/department-of-social-sciences/transformative-youth-work-2018--developing-and-communicating-impact-/
https://www.humak.fi/wp-content/uploads/2018/09/The-Impact-Of-Youth-Work.pdf
https://h2020enliven.org/




Evaluation of youth work

The aim of the project: to identify, develop and communicate the 
impact of youth work across 5 European countries. 

Youth centres in the 5 countries

*******

• Evaluation: to improve a practice
• To improve youth work practice in youth centres
• Participatory process where participants – young people going to youth

centers, youth clubs – have tell what they consider valuable, what they think
they have gained from going to youth centres

• Through this, youth workers and other specialists inform themselves about
the value of their work and there is a potential for improvement



The transformative evaluation process

• An appreciative enquiry approach based on the MSC technique

• Data generated by young people and youth workers in the form of co-
created ‘stories of change’

• A 4-stage cycles conducted three times over a period of a year

• Researchers completed a content analysis of all stories generated 



The transformative evaluation process

• Stage 1: Generating stories with young people
Q. “Looking back, what do you think has been the most significant 
change that occurred for you as a result of coming here?”

• ‘telling their own story’ and ‘recognising own learning’ requires 
facilitation
• A central aspect of youth work

• Supports young people to recognise their own
learning / achievements



The transformative evaluation process



Collection of stories

• Collection of Signifcant Change stories mostly in 2017, also in 2018  

• 715 stories across five countries
• 143 stories from England (UK)

• 123 stories from Finland

• 164 stories from Estonia

• 151 stories from Italy

• 134 stories from France 



Age of young people



Overarching themes identified

• 35 different codes from the five countries – disaggregated

• Collated into 5 over-arching themes: 
• Relating to others

• Sense of self

• Creating places and spaces for young people

• Social inclusion

• Experiental learning



Codes
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Other outcomes

• Hopefully also youth workers and other specialists learned from the
process

• Follow-up programme in Estonia, supported by Estonian Youth Work
Centre www.entk.ee

http://www.entk.ee/


Encouraging Lifelong Learning for an Inclusive 
& Vibrant Europe (ENLIVEN)
• Horizon 2020, H2020- YOUNG-SOCIETY-2015, YOUNG-3-2105, Lifelong 

Learning for young adults: better policies for growth and inclusion in 
Europe

• Duration: 01 October 2016- 30 September 2019
• Partners: 

• University of Nottingham, UK - coordinator
• KATHOLIEKE UNIVERSITEIT LEUVEN (KU Leuven), Belgium (BE), 
• UNIVERSIDAD DE LA IGLESIA DE DEUSTO (UDEUSTO), Spain (ES), 
• INSTITUTE FOR THE STUDY OF SOCIETIES AND KNOWLEDGE (ISSK), Bulgaria (BG), 
• PROGNOSTICKY USTAV SLOVENSKEJ AKADEMIE VIED (IF SAS), Slovakia (SK), 
• THE UNIVERSITY OF EDINBURGH (UEDIN), United Kingdom (UK), 
• 3S UNTERNEHMENSBERATUNG GMBH (3s), Austria (AT), 
• TALLINN UNIVERSITY (TALLINN), Estonia (EE), 
• THE UNIVERSITY OF MELBOURNE (UOM), Australia, 
• UNIVERSITA DEGLI STUDI DI VERONA (UNIVR), IT 



Overarching objective

is to provide an innovative model and mechanism to support policy 
debate, policy formation and policy evaluation in lifelong learning, 
focussing on the needs of today’s young adults, and integrating 
theoretical and empirical perspectives from social and computer 
sciences. The project will generate an evidence-based analysis of 
where, when and why policies have been effective, and develop a 
computer-based intelligent system to improve policy-making. 



Specific objectives
• Map and critically assess key elements of programmes implemented at EU, 

national and regional levels to support access to and participation in adult 
learning among excluded population groups and those at risk of social exclusion

• Assess the impact of “system characteristics” (of initial and adult education, the 
labour market, the economy, and social protection) on aggregate participation 
rates

• Assess the role of lifelong learning in developing a productive, efficient and 
competitive economy

• Identify and map the nature and availability of data about adult and lifelong 
learning, and integrate these with new research findings

• Design and implement an IDSS

• Identify the learning potential and innovative capacity which exists within 
workplaces



Youth Guarantee

The Youth Guarantee is a commitment by all Member States to ensure 
that all young people under the age of 25 years receive a good quality 
offer of

• employment,

• continued education,

• apprenticeship,

• traineeship

within a period of four months of becoming unemployed or leaving 
formal education.

http://ec.europa.eu/social/main.jsp?catId=1079

http://ec.europa.eu/social/main.jsp?catId=1079


Youth Guarantee in Estonia
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