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Sheffield Hallam University Technician Commitment Action Plan and Tracker

April 2019

1) Visibility

Action | Objective Action Timeline Responsible for | Accountable  Measures of success
Ref. no. delivery for delivery and other key metrics
1.1) Showcasethe Usethe internal Ongoingfrom | Asst.Heads of Head of A minimum of two
diversity of the communications April 2019 University University University-wide comms
University's channels and networks Technical Services | Technical pieces exclusivelyrelated
technical to promote Technical and Internal Services. to Technical Services per
community widely | Services morewidely, Communications annum.
within the particularly new Team.
Institution. initiativesand
achievements.
1.2) Createasingle, 1) Clearly identify all Ongoingfrom | Head of University | Head of Creationof an up-to-date
unifiedandunified | technical staffworking April 2019 Technical Services, | University organogram for technical
Technical Services | withinthe organisation Asst. Heads of Technical services. Communicate this
teamdeliveringto [ andensurethatall University Servicesand amongtheteamand make
the institutionasa | individualsandteams Technical Services, | Director of available alongside other
whole. arereflected onanup- Technical Human relevant documentation
to-dateorganogram Managers and Resourcesand related to Professional

2) Hold regular Technical
Services Leadership
Team meetings (monthly
or as business need
dictates) and largerall-
staff meeting (quarterly
or as business need
dictates).

3) Organiseteam-
buildingeventsand
activities and actively

Team Leaders,
supported by
Human Resources
and Organisational
Development.

Organisational
Development.

Services business units on
the intranet.

Commenceand maintain
ongoing leadership and all-
staff meetings with
trackingand regular
monitoringofactions.
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encourage and promote
participation atalllevels.

Delivery of specificteam-
buildingeventsand
activities for bothdiscrete
groups within Technical
Servicesandthewider
technicalteam.

1.3)

Showcase technical
skills, knowledge
and experience
more widely within
the Institution.

1) Createasingle
“home” for Technical
Servicestocreatea
technical identity.

2) Accurately represent
andreflecttherole of
Technical Services
among seniorcolleagues
fromother areas of the
business.

3) Updateand maintain
webpages andintranet
pages for technical
servicesincluding the
pages dedicated to
Technician Commitment

Ongoing from
April 2019

Asst. Heads of
University
Technical Services,
Head of
Operationsfor
Studentand
AcademicServices,
Group Director of
Studentand
AcademicServices.

Head of
University
Technical
Servicesand
Group Director
of Studentand
Academic
Services.

Access to a small group of
officesthatare centrally
located adjacentto other
Professional Services
Business units. These will
haveaccesstoa meeting
roomand display cases etc.
inordertocreatean
identity for Technical
Services showcasing the
diversity of
activities/outputs
delivered.
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1.4) Establish and Committo fundingand Commencing | AsstHeads of Head of An established, well-
promoteanannual | deliveringanannual October/Nove | University University resourced and attended
Technical Services | Technical Services mber 2019 Technical Services | Technical annual eventwith an
conferenceand conferenceandusethis | andthen and Chief Finance | Services. organised programme of
inviteall TS staff. as a platformto engage | ongoing Officer. internal and external
with colleagues from speakers covering topics
within thewider relevantto technical
University community. services butalso of general
interestwithinboth the
sector andindustry.
1.5) Actively encourage | Securefundingand April 2019and | Asst.Heads of Head of Successful deliveryofan
PhD students, assumeresponsibility for | ongoing University University inclusive and engaging
PDRAs and arranginganddelivering Technical Services | Technical annual eventreflecting the
academic anannual conference and Chief Finance | Servicesand diversity of activities
colleagues to hosted and delivered by Officer. Vice Chancellor. | delivered andsupported by
attend theannual | Technical Services. Technical Services at SHU
conferencewith Arrangekeynoteand acrossteaching research
keynoteand other | other presentations. and commercialactivities.
presentations
delivered by these
groups inparallel
with presentations
by technical staff.
1.6) Establish a costing | 1)In collaboration with January 2020 | Head of University | Chief Finance Measuredandsustainable

mechanismand
actively promote
the direct costing
or technical
supporton
research grants.

colleaguesin finance,
agreea setof costings
for technicaltimeatall
levels usinga fEC
approach sothatthese
areacceptableto UKRI
and other external
funders.

2) Onceapproved by the
University governance,
promotetheseamong

Technical Services
and Head of
ResearchServices,
ProVice
Chancellors, Heads
of Department,
Heads of Research
Centres and
academic
colleagues more
widely.

Officer and Vice
Chancellor.

increasesin boththe
proportionandamount of
research funding that
includes accurately costed
technical supportover the
next5years.
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academiccolleagues and
PVCs, HoDs and HoRCs

ensuretheseare
included onallgrant
applications.

1.7) Raisetheprofileof | Activelyengagesenior April 2019 Head of University | Group Director | Appropriaterepresentation
Technical Services | colleaguesandrequest | andongoing Technical Services. | of Studentand of Technical Services on all
withinthe the inclusion of Academic relevant meetings and
organisation, Technical Services Servicesand committees etc. based on
ensuring thatthe representation on all Chief Operating | business need.
servicehas relevant committees and Officer.
appropriate other groups withinthe Eliminationof
representation on University (including circumstances where
planning/steering Health, Safetyand technical leaders and
groups atstrategic | Wellbeing, Estates and managers are unaware of
level. Space Management, IT, key information affecting

Professional Services their teams and/orunable

LeadershipTeametc.). to plan forchanges
affecting service delivery
etc.

1.8) Ensuringthat Actively engagethe April 2019 Head of University | Group Director | Inclusionof visual within
Technical Services | Group Directorfor and ongoing Technical Services. | of Studentand relevant promotional
has appropriate Recruitment, Academic material depicting activities

representation
within promotional
material including
prospectuses etc.

Communicationsand
Marketingandother
relevantsenior
colleaguesin order to
ensurethatspecific
successes andthe overall
strength and diversity of
Technical Services at
Sheffield Hallam
University (SHU) is
presented externally,in
line with the University’s

Services, Group
Director for
Recruitment,
Communications
and Marketing,
Chief Operating
Officer and Vice
Chancellor.

delivered by Technical
Services staff.
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“applied” themeand
values.

2) Recognition

2.1) Raiseawareness of | Createa “home”thatis | April 2019and | Asst.Heads of Head of A heightened
the strengthand reflective of theunified | ongoing University University understanding of what
depth of technical | serviceatSHU. This Technical Services | Technical Technical Servicesat SHU is
expertiseacross the | spacewill have both and Director of Services. andthevaluethatthis
entire university physical and virtual Facilities group of staff bring to the

representations of the Directorate. student experienceand

diverserange of research outputs.

activities delivered by

technical staff. Communicatetheclearand
tangiblelink between the

Usingtheannual roleand outputs of

conferenceandinternal Technical Services and the

and external comms “applied” vales andwider

channels, ensurethat theme of SHU.

the diversity and

vibrance of Technical

Services atSHU is shared

both with colleagues and

externally.

2.2) Promotetheuseof | Activelyencourage April 2019and | Team Leaders, Head of Increased recognition of
established managersatalllevelsto | ongoing Technical University genuinelyexceptional
institutional reward | nominate members of Managers and Technical performanceamong
and recognition their team for Asst. Heads of Servicesand Technical Services
schemes/routes to | recognition through University Director of colleagues, in line with
technical managers | established schemes Technical Services. | Human other Professional Services
as a means of where performance has Resourcesand business units. Thisisto

recognising
excellenceand
exceptional
performance
amongtechnical
staff.

been genuinely
exceptional and
sustained.

Organisational
Development.

include non-core activities
such as outreach and
engagementand
environmental
sustainability.
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2.3) Technical staff Technical staff actively July2019and | Asst.Heads of Head of Inclusion of technical staff
actively contribute | involved invisits to ongoing University University within key external visits
towards formal external bodiesand Technical Services | Technical (bothatand away from
University outreach | institutionsin support of and Recruitment, | Servicesand SHU).
and engagement wider outreach and Reputation and Group Director
activities. engagementactivities. Outreach. for Recruitment, | Active participationin

Thisistoincludelocal FE Communications | extramural visits to local FE

colleges, localschools and Marketing. | collegesand Schoolsto

and businesses along projectthe “applied”

with open daysand theme and values of the

other events. University more widely
within theregionand
beyond .

2.4) Communicateand | Increasingthenumbers | April 2019and | All technical staff Head of 20% members of technical
encourage of technical staff ongoing and managers, University staff register withinthe
professional registering with Asst. Heads of Technical firstyearandgrowing this
registrationamong | professional bodiesand University Servicesand number thereafter.
all technicalstaffat | obtaining formal Technical Services | Director of
all levelsasaroute | registration/chartered and Head of Human Providing supportfor
to career long status. University Resourcesand groups of staff to attend
CPPD. Technical Services. | Organisational annual conferences and

Increasing levels using Development. other related events.
this asa means of

undertakingCPPD to

demonstrateskills,

knowledgeand

experience.

2.5) Nominatetechnical | Actively identify September Team Leaders, Head of Nominationof members of
staff for exceptional performance | 2019 and Technical University the technical team,
appropriate both generallyandin ongoing Managersand Technical ultimatelyleading to short-
external award specificareasand Asst. Heads of Services. listing and winning external
schemes. encourage Technical University awards.

Managers to nominate
staff for external award
schemes suchasS-Lab

and TheTimes HE

Technical Services.
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Awards: Technician of
the Year etc.

Human Resource

2.6) Contributetowards | Actively engage with April 2019and | Technical Head of Inclusionandactive
the developmentof | otherinstitutionsand ongoing Managers and University participation inkey
external networks | external bodiessuchas Asst. Heads of Technical discussions, workshops and
and frameworks the Science Counciland University Services. events organised by
regionallyand National Technicians Technical Services. nationally recognised
nationally. Development Centre etc. bodies and other

to contribute directly to institutions to ensurethat
the development of Technical Services at SHU
external andthe“applied” theme of
professionalisationand the Universityis captured
other frameworks. withintheseforums.

2.7) Technical staffare | Actively encourage April 2019and | Asst.Heads of ProVice A demonstrableincreasein
appropriately and academic colleagues to ongoing University Chancellorfor the formal recognition of
formally recognised | includetechnical staffas Technical Services | Researchand the contributions made by
withinresearch named authors or within and Head of Global technical staffto research
outputs wherethe | acknowledgmentson University Engagement. outputs.
contributionmerits. | papers/journal articles Technical Services.

and conference material.
3) Career 3.1) Proactively engage | All staffaretobe July2019and | TeamLeaders, Head of Both participation levels
Development in PDRs and Mid- actively encouraged to ongoing Technical University andthequalityof P&DRs
Year Reviews. contributeto the PDR Managers, Asst. Technical improves by focusing
process, whether asan Heads of Technical | Services, Group | discussionson both
appraiser or an Services. Director of performance, opportunities
appraisee. Studentand for developmentand
Academic futureaspirations.
Servicesand
Chief Operating
Officer.

3.2) Deliver high-quality | Delivery of a service- April 2019and | All Technical Head of Increasing in the overall
meaningful PDRs wideskillsauditto ongoing Managersand University quality and effectiveness of
and Mid-Year generate outputs for Team Leaders Technical PDRs by aligning these
Reviews for all enabling more Servicesand more closelywith the
staff. meaningful discussion Director of Professional Services

Capability Framework. This




Sheffield
Hallam _
University

around developmental and could beextended and
needs duringreviews. Organisational modifiedover thenext2-3
Development. years inorderto develop
something more specificto
Technical Services.

3.3) Develop clearly Usestructuraland April 2019and | Head of University | Director of Developmentand
defined career operational changes ongoing Technical Services. | Human communication of
pathwaysforall arisingfrom PSOM to Resourcesand alternate, parallel career
technical staff. create clearlydefined Organisational pathways within Technical

career pathways within Development Services.

Technical Servicesand and Chief

ensure parity among Operating Delivery of the necessary

these. Officer. structures andenabling
framework over the next 3-
5years.

3.4) Developmentand UtilisePSOM as a April 2019to | Asst.Head of Head of As partof PSOM,
maintenance of catalysttodelivera September University University collaboratively develop a
specifictechnical coherentjob family for 2019 Technical Services | Technical job description family and
job description coveringall levels of and Head of Servicesand associated jobdescriptions
families spanning Technical Services. University Group Director | thatarerepresentative of
all levels of skill, Technical Services. | of Studentand the diversity, skilland
knowledgeand Academic expertise within Technical
experience within Services. Services.
the service.

Align these more broadly
with the Professional
Services Capability
Framework.
Ensurethattheseare
regularly updated (annually
or as business need
dictates).

3.5) Supportand Other than general July2019and | All technicalstaff, | Head of Increased number of
encouragestaffat | encouragementatall ongoing with Technical University technical staffmoving to
all levelsto apply levels, staffwill be Managers and alternateroles withinthe
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forroles (both offered more Asst. Heads of Technical servicewith a targetof 5%

promotions and opportunity forinformal University Services. within 3 years.

"sideways moves"). | mentoring, coaching Technical Services
and/or advicein orderto to facilitateand Ultimately, theaimisa
improve confidence coordinate. network of colleagues that
levels and/or prepare organisethemselvesinto
job applications, or for smallinformalgroups that
interviews from constitute a self-support
colleaguesin otherareas network (like Action
of the service. Learning Sets).

3.6) Utiliseappropriate | Focusingonindividuals | June2019and | Head of University | Head of Aseries of focusedcomms
communications within theservice then Technical Services | University pieces highlightingand
channelsto preparea narrative biannually and Head of Technical reflecting the contribution,
highlight s pecific around their roleand (approx.) Internal Services. diversity andexpertise
individualsas professional and Communications. within Technical Services.
exemplars of personal "journey". In particular, theseshould
technical career draw attention to the
progression and journeythatanindividual
pathways. has been in within their

career to date, whata day-
in-the-life looks like for
them and whattheirhopes
and aspirations forthe
futureare.

3.7) Work with Actively engagewith the | April 2019and | Head of University | ProVice A University Leadership
academic Pro Vice Chancellor of ongoing Technical Services. | Chancellorof Team-level decision that
colleagues to ResearchandGlobal Researchand this approachisto be
increasecostingof | Engagement, Directors Global applied unilaterallyother
technical time of Research Institutes Engagement, than by specificexception.
within grant andresearch support Directors of An agreementregarding
applications. colleagues to develop Research the level of baseline

robust costings for
Technical Services and
ensurethattheseare
included onfuturegrant

Institutes and all
research-active
academic
colleagues who

supportforTechnical
Services linked to the
evolutionof the5-year
strategicresearch planand
how this will likely evolve.




Sheffield
Hallam _
University

applications where

requiretechnical

Staff.

relevant. support.

4) Sustainability | 4.1) Develop a strategic | Engageregularlywith Ongoingfrom | AsstHeads of Head of Better alignment of
approach to the wider leadership of | April 2019 University University technical resources with
succession planning | the Universityinorderto Technical Services. | Technical the teaching, researchand
based around the develop effective Services. commercialisationsupport
longer/wider business partnerships requirements of SHU.
strategicaims of with Technical Services.
the institution. The aimofwhichisto

clearlyunderstand and
translate the strategic
aims of the University
ensuringthat Technical
Servicesisbest
positioned to support
these.

4.2) Proactively Ensurethatstaffatall Ongoingfrom | Asst.Heads of Head of 10% of technical staff
encouragestaffto | levels areexposedtothe | April 2019 University University attaina relevant
gain professional various external bodies Technical Services, | Technical professional qualification
qualifications to and opportunities to Technical Services. withinthe next 3 years.
supporttheir gainregistrationand/or Managersand
technicalskillsand | professional Team Leaders.
experience. qualifications (HEaTED,

IST etc.).

4.3) Monitor,amend Review and revisethis Ongoingfrom | AsstHeads of Head of Deliveringinthekey areas
and updatethis actionplanona June2019 University University outlinedin this plan and
actionplanand quarterly basis going Technical Services | Technical ensuring that specific
tracker. forward. and all Technical Services. actionsremainrelevant

andareamendedin order
to ensurethatthisremains
so.Communicatethese
changes to colleagues using
appropriatechannelsand
ensurethatthewebpage
remains up to date.




Sheffield
Hallam _
University

4.4) Take corrective Ensurethatany Ongoingfrom | Technical Group Director | Significantprogressis
action(s) as correctiveactions June2019 Managers and Asst | of Studentand madein line with this
requiredtoensure | identified duringa Heads of University | Academic actionplanandthat
and maintain review of both the Technical Services | Servicesand interventionsaremadein
progress. actionplan/tracker and all technical Head of order to ensurethatthisis

and/or progress made staff. University the case.
againstthisareenacted. Technical
Services.

4.5) Take a strategic Createandappointtoa | September Head of University | Group Director | Conducta skills audit
approach to the new posttoenable 2019 Technical Services. | of Studentand involving all technical staff
maintenance of Technical Modernisation Academic in collaboration with the
existing skillsand and Innovation. This will Services. NTDC. Using the Qualtrics-
upskilling of overseetheholistic based tool createa
existing staffin developmentofthe detailed"map" of all skills
order to meet entiretechnical team. withintheserviceand use
evolving business this information to conduct
needs. regularmonitoring to

ensurethattheseare
maintained such thatthey
alignwith currentand
future business needs at
SHU.

4.6) Developa Work with academic Ongoing April | PVCResearchand | ViceChancellor, | Increasingtheproportion
sustainable colleagues andthe 2019 Global ProVice of technical time funded
business model for | research supportteam Engagement, Pro Chancellorfor directly by grantand other
Technical Services. | to develop costingand Vice Chancellors, Researchand external income.

pricingmodels for Directors of Global
technical timeand Research Engagementand | Grow supportfor Technical
where appropriate, Institutes. Chief Operating | Services by engagingand

equipment/facility
charge-outrates.

Officer.

developing
commercialisationand
revenuegeneration.

This isa longer-term
strategicaimof the
organisationasa whole
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andis related to the
strategicresearch plan.

4.7) Encourage Establish a dedicated OngoingApril | Technical Head of A minimumof10%
technical staffto resource within 2019 Modernisationand | University increaseinrevenue
engagedirectly Technical Services to Innovation Technical generationfor thenext5
with opportunities | develop and exploit postholderand Services, years.
for opportunities for Technical Director of
commercialisation | commercialisation. Managers. Corporate Developmentand
andrevenue Servicesand exploitation of 2 significant
generation. Work with colleaguesin Chief Finance pieces of IP related to

the Directorates of Officer. Technical Services overthe
Finance, Estates and next3years.

Knowledge Transferto

facilitate devel op A growing commercial
opportunities for awareness among
commercialisationand Technical Managers andall
revenuegeneration, technical staffresultingin
including access to new andinnovativeideas
equipment and technical for further exploration.
spaces, particularly

wherethis is associated

with conferencing/

events.

4.8) Utilisethe Work with the Group January 2020 | Technical Head of Develop level 3 and higher-
apprenticeship levy | Director of Business Modernisationand | University level apprenticeshipsasa
to trainand Engagement, Skillsand Innovation Technical sustainable route to recruit
ultimatelyrecruit Employability to postholderand Services. to Technical Servicesand

apprenticestothe
Technical Services
team.

establish a partnership
with a local college to
recruitapprenticesatan
appropriate level to
meet the business needs
of SHU going forward.

Asst. Head of
University
Technical Services.

better enable succession
planning.

Four full-timelevel 3
apprentices recruited and
trained overthe next2-4
years and generate new
opportunities for Technical
Servicesto recruitdirectly
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fromhigher
apprenticeships.




