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MOMENTUM LEADERSHIP PROGRAM

The Importance of Leadership

Leadership Expert and Best-Selling author, Dr John Maxwell states that “everything rises and falls on
leadership.” Leaders can make or break an organisation, advance or destroy a cause, inspire or frustrate a
mission, motivate and mobilise, or stagnate and demoralise a movement. Leaders lead the way or lose the
way and either way, they take others with them.

The purpose of the MOMENTUM Leadership Program is to identify, train and empower emerging
leaders in the core principles for effective Christian leadership in their sphere of influence in fulfilling God’s
vision for their lives.

The strategy of MOMENTUM Leadership Program is organising seminars and workshops that bringing
together experienced leadership practioners and committed, energetig and creative students to explore the
critical importance of leadership matters and seek to understand and apply leadership principles so that
each student can be holistically equipped to train others and make a difference for God in the world. The
world needs them. Their time is now!

MOMENTUM Leadership Program (MLP) will conduct seminars in Sheffield Hallam University as part of
the Multifaith Chaplaincy located in the Main Campus Owen Building Level 2 (Howard street, Sheffield, S1
1WB).

These seminars run once a month (in person) from the 24" of October 2023 to 23™ of April 2024. Time
is 6:00pm to 7:30pm.

Momentum Leadership Program is anchored on Christian Leadership foundations that are considered
essential for young emerging leaders who desire to leave footprints on the seashore of their generation to
the glory of God.

MLP is open to all students interested in learning about effective and transformational
leadership that society needs in changing times.
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THE STRUCTURE OF THE PROGRAM IS CATEGORISED INTO THREE MODULES:

a. Module 1: SELF LEADERSHIP (Oct - Nov 2023)

The world we now live in is characterised by a complexity in the roles of leaders.There is a uni-
dimensional criterion of success that is portrayed as the standard in a multi-dimensional world. The
norm is to put emphasis on the professional life to the neglect of marriage, family and friendship.
The inevitable consequence is what is known as the “Successful Failure Syndrome”. This module is
an introduction to leadership and an overview of the differences between secular and Christian
perspectives of leadership and management theories. It will also look at how to manage self as a
leader for effectiveness by developing a sense of who you are, what you can do and where

are going.

There are two sessions in this module, namely:-

Session 1: Introduction to Leadership vs Management. Date - 24/10/23
Session 2: Self Leadership & Self Awareness Date - 21/11/23

b. Module 2: SERVANT LEADERSHIP (Jan - Feb 2024)
The second module is about the skills of influencing people to work enthusiastically towards goals
identified as being for the common good, with character that inspires confidence. Today, servant
leadership, as popularised by Robert Greenleaf, is one of the cutting edge leadership models in the
secular business arena. The foundation of Biblical servant leadership, however, comes from God as
modelled through Jesus Christ.
There are two sessions in the second module, namely:-

Session 3: Style of Influence Date - 23/01/24
Session 4: Servant Leadership Date - 20/02/24

c. Module 3: SPIRITUAL LEADERSHIP (Mar - April 2024)

The final module is spiritual leadership. The essential difference between the natural leader and the
biblical leader is the spiritual nature of Biblical Leadership as a person is empowered by the Holy
Spirit. Besides being spiritual by nature and servant by mission, Biblical leaders are transformational
because they are called by God to be agents of transformation. The Biblical transformational leader
transforms his or her world by being an agent of meaningful change and transforms his or her
followers into leaders.

There are two sessions in the second module, namely:-

Session 5: Spiritual Leadership Date - 19/03/24
Session 6: Transformational Leadership Date - 16/04/24
Conclusion
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For the Christian leader, the purpose of their influence is to bring glory to God and bring about the
Kingdom of God on earth. Leaders who achieve higher levels of influence reflect authentic Biblical
leadership. They possess the spiritual depth, the servant orientation, and the skill necessary to bring
about meaningful change. God is looking for men and women who are true Biblical leaders. God will
use them to make history.

GRADUATION CEREMONY

The Graduation Ceremony is on the 23" of April 2024 at the Multifaith Chaplaincy located in the
Main Campus Owen Building Level 2 (Howard street, Sheffield, S1 1WB).

Graduation is a moment for celebration, as you stop and reflect on your achievements and

recognise the hard work you have put into developing your leadership potential.

What will the seminars entail?
The program includes lively discussions, relevant teachings, insightful reflection workshops,
reflective self-assessment sessions, and practical scenarios to help with active learning.

ALL SESSIONS START AT 6:00PM to 7:30PM

For more details, get in touch with
e Dr Anderson Moyo (A.Moyo@shu.ac.uk) or
e Dr Shinga Masango (S. Masango@shu.ac.uk).
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