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1.1

1.2

The Talent Match programme

The National Lottery Community Fund (formerly the Big Lottery Fund) invested £108
million in Talent Match, an innovative programme designed to address the problem of
high levels of unemployment amongst 18-24-year olds. It was delivered through
voluntary and community sector led partnershipsin 21 Local Enterprise Partnership
(LEP) areas in England and aimed to support those furthest from the labour market in
their journey towards sustainable employment. The 21 Talent Match partnerships
started working with beneficiaries in early 2014 and the programme ended in
December 2018.

A key innovation of Talent Match was that it was co-designed and co-delivered with
young people. This set Talent Match apart from previous youth employment initiatives
and current government employment programmes.

Purpose of this report

This report is the technical appendix to the final reports of the evaluation of Talent
Match. The evaluation has been carried out on behalf of the National Lottery
Community Fund by the Centre for Regional Economic and Social Research (CRESR)
at Sheffield Hallam University and partners at the University of Warwick, University of
Birmingham and Cambridge Economic Associates.

The evaluation ran from 2013 to 2020.
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Aims and objectives

The overall requirements for the evaluation were as follows:

To track the success of the programme, projects and interventions within it.

To identify what worked well, and what did not, for whom and in what
circumstances.

To share learning and improve practice (including amongst grant holders).
Key aspects of the evaluation for National Lottery Fund included:

Estimates of the costs and benefits to society and the state of intervening with
young people aged 18-24 years who have been out of education, employment or
training for 12 months or more.

An evaluation of whetherthe key principles in the programme delivery model have
made a difference to its achievements.

A better understanding of the kinds of approaches that worked well, with whom
and why, at different stages of the young person’s journey toward and into
sustained employment.

A better understanding of how those approaches can be integrated into future
employment support for young people.

An overarching framework

The over-riding aim of the research was to provide arobust assessment of what works
in assisting unemployed young people into sustainable employment and to
disseminate this knowledge and evidence more widely.

A framework for assessing impact and value for money (VFM)

A central part of the evaluation was providing an assessment of the impact and value
for money (VFM) of the Talent Match programme. This assessment was informed by
the Talent Match logic model (Figure 2.2) and been based on an impact and value for
money framework (Figure 2.1). The framework includes reporting inputs, outputs,
outcomes and net additional impacts for the programme, as well as calculating its cost
efficiency and cost effectiveness.



Figure 2.1: A framework for assessingimpactand valuefor money
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The evaluation was multi-faceted, and involved the following elements which are
discussed in the remainder of this report:

A Common Data Framework (CDF) designed to collect standard monitoring data
fromall partnerships on all beneficiaries.
Surveys of partnerships (lead partners) and delivery partners.

An annual programme of visits to Talent Match partnerships involving face -to-face
interviews with partnership leads, strategic partners, and delivery partners.

Semi-structured interviews with Talent Match beneficiaries conducted across two
waves.

Case study-based research and evidence reviews around specific programme
themes.

Local labour market profiling and benchmarking.

Appendices One to Four contain copies of the main quantitative research
instruments: CDF baseline and follow-up survey questionnaires and lead partner
and delivery partner survey questionnaires.



Figure 2.2: Talent Match logic model
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An overview of the CDF

A Common Data Framework (CDF) was designed to collect standard monitoring data
from all partnerships on all beneficiaries. The CDF formed a central part of the
evaluation, collecting robust and reliable beneficiary level data across the programme.
This beneficiary data allowed monitoring of who participated in Talent Match, what
they did, what difference it made to them, and what impact it made on their labour
market outcomes.

The CDF was designed in the form of an online questionnaire. Data was collected at
a baseline stage (on entry to the programme) and then at three, six, 12, 18 and 24
months. The aim was to understand progress into employment but also to pick up
issues of labour market progress, other factors (such as health, family circumstances
or housing) and ultimately whether the labour market experience was "fulfilling'.

Table 3.1 provides a breakdown of CDF responsesreceived across the three, six, 12
and 18-month survey stages by Talent Match partnership. If a young person was
unable to complete a questionnaire themselves then a short section at the start of the
guestionnaire was completed instead by their key worker. These are the responses
classified as ‘uncontactable’ shown in the table.

The final survey stage was 24 months after first engagement. This stage of the survey
was administered slightly differently to those at the other time points. The survey was
administered by the evaluation team, rather than partnership staff, and Talent Match
participants were asked to take part via a combination of invitations sent via SMS text
message and email. The survey was a shorter version of the follow-up survey used at
the earlier time points. Table 3.2 details responses received to this stage.

The CDF responses were weighted to take into account bias in the non-response as
participants who achieved an employment outcome were overrepresented in the
follow-up responses. The weights took into account ayoung person’s proximity to the
labour market at the baseline (see section 3.3. for more detail on the proximity to the
labour market measure).

The baseline and follow-up survey questionnaires can be found in Appendices One
and Two of this report.



Table 3.1: Summary of CDF responses (3,6,12 and 18-month)

3-month Follow-up

6-month Follow-up

12-month Follow-up

18-month Follow-up

Partnership ||3_ase Full Full Full Full

ine submis | Unconta submis | Unconta submis Uncont submis | Uncont

Overall sion ctable Overall sion ctable Overall sion actable Overall sion actable
Black Country 873 871 692 179 856 611 245 766 485 281 682 367 315
Comwall & Isles of Scilly 630 560 352 208 485 308 177 376 231 145 287 162 125
Coventry & Warwickshire 508 490 379 111 461 329 132 392 240 152 320 172 148
Derbyshire & Nottinghamshire 1,023 1,023 652 371 1,022 569 453 981 437 544 898 272 626
Greater Birmingham & Solihull 834 726 436 290 636 380 256 539 319 220 453 202 251
Greater Lincolnshire 392 371 276 95 365 233 132 337 149 188 274 99 175
Greater Manchester 1,995 1,988 1,361 627 1,930 1,117 813 1,717 733 984 1,429 458 971
Humber 1,720 1,713 1,452 261 1,656 1,326 330 1,522 1,051 471 1,389 747 642
Leeds City Region 2,580 2,248 1,820 428 1,928 1,479 449 1,532 1,072 460 1,114 731 383
Leicester & Leicestershire 935 838 633 205 774 532 242 691 410 281 611 318 293
Liverpool City Region 1,680 1,624 1,044 580 1,569 759 810 1,426 478 948 1,198 318 880
London 2,541 2,482 1,702 780 2,392 1,415 977 2,144 1,049 1,095 1,762 774 988
New Anglia 1,140 856 619 237 697 452 245 585 329 256 454 246 208
North East 2,570 2,540 1,835 705 2,415 1,663 752 2,132 1,427 705 1,782 1,103 679
Northamptonshire 300 285 187 98 261 172 89 231 128 103 187 98 89
Sheffield City Region 2,398 2,104 1,544 560 1,794 1,226 568 1,401 858 543 992 572 420
South East 2,388 2,100 1,392 708 2,015 1,153 862 1,714 822 892 1,359 596 763
Stoke on Trent & Staffordshire 267 253 188 65 241 169 72 218 133 85 197 108 89
Tees Valley 458 422 341 81 395 297 98 350 233 117 300 184 116
The Marches 383 308 226 82 262 178 84 185 125 60 137 88 49
Worcestershire 270 258 160 98 240 110 130 188 64 124 141 41 100

Total 25,885 | 24,060 | 17,291 6,769 22,394 | 14,478 7,916 19,427 | 10,773 8,654 15,966 7,656 8,310




Table 3.2: Summary of 24-month stage CDF responses

Partnership Count
Black Country 255
Cornwall & Isles of Scilly 19
Coventry & Warwickshire 19
Derbyshire & Nottinghamshire 45
Greater Birmingham & Solihull 43
Greater Lincolnshire 15
Greater Manchester 77
Humber 75
Leeds City Region 95
Leicester & Leicestershire 36
Liverpool City Region 70
London 63
New Anglia 32
North East 93
Northamptonshire 18
Sheffield City Region 134
South East 72
Stoke on Trent & Staffordshire 26
Tees Valley 31
The Marches 14
Worcestershire 4
Total 1,236

CDF data has been used in the following ways:

To routinely produce descriptive analysis on who was participating in the
programme e.g. personal characteristics, previous labour market experiences,
skills and capabilities and barriers to employment, and what they had done
(activities and support).

To routinely produce longitudinal analysis on participant outcomes achieved over
time and distance-travelled (e.g. improvements in wellbeing, labour market
outcomes and progress on the My Journey scale).

To inform the selection of case studies, which then drew on both CDF and
gualitative data collected (e.g. interviews with participants and programme staff).

As part of an assessment of the cost efficiency and cost effectiveness of the
programme.

As part of an assessment of youth involvement in the programme including how
partnerships involved young people, which groups of young people were involved
and what difference involvement made to them.

CDF data has also been used in the following ways which are discussed further in the
remainder of this chapter:

To record ‘actual’ participant outcomes and calculate estimates of outcomes
achieved.
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To create a measure of proximity, or nearness, to the labour market which also
informed the creation of a four-fold typology of partnerships based on both the
characteristics of their young people and local labour market conditions.

As part of a statistical modelling exercise to identify factors most associated with
positive labour market outcomes.

As part of a quasi-experimental assessment comparing employment outcomes for
Talent Match participants against a matched comparator fromthe Labour Force
Survey (LFS).

As part of an assessment of the value of the costs and benefits of the programme.

Recording and estimating outcomes

Participant outcomes were recorded via the CDF questionnaires and collated on a
guarterly basis. These included the headline outcomes of securing employment and
achieving sustained employment but also other outcomes around progress towards
the labour market such as entering work experience, training or taking up volunteering.
These ‘actual’ outcomes were primarily based on responses to the following question
included in the CDF questionnaire:

Which of the following currently apply to you?

The response options to this question which the ‘actual figures’ were based on were
the following:

working less than 16 hours per week

working 16 hours or more per week (excluding apprenticeship)
self-employed

volunteering

work Placement

apprenticeship

formal education e.g. college

in training.

In acknowledgement that this method would not be able to pick up on all outcomes
achieved, estimated figures for outcomes were also calculated.

The process behind the estimation work involved:
providing a method to better estimate the number of participants who had achieved
outcomes;

producing weights to make the results more reliable given the non-response.
The basic principle behind the method to estimate the number of participants who
achieved outcomes was to create an outcome for all participants. This was different

from the ‘actual’ calculations in two ways. Taking ‘securing employment’ as an
example:

Itdrew in a wider range of information collected viathe CDF questionnaires:
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- A participant was said to have achieved employment if they were in
employment at any CDF response, if they were uncontactable but were
identified by their key worker as being in employment or if they reported
having a job since starting on Talent Match; the second and third group were
notin the ‘actual’ definition.

- If aparticipant had completed all their CDF responses but had not indicated
that they had achieved employment by the above measures they were
recorded as not achieving employment.

It then predicted outcomes for participants who were not recorded as in
employment via any CDF responses that were submitted and also had missing
CDF returns. This was done by computing probabilities for achieving an
employment outcome at each missing CDF stage based on a young person’'s
characteristics at baseline and whether respondents with similar characteristics
and completed CDF returns had secured employment or not.

These were then summed to get the predicted total humber who achieved an
employment outcome. It is worth noting that the majority of employment outcomes
were recorded viathe firstmethod above (i.e. through responses collected viathe CDF
guestionnaires) rather than as predicted outcomes.

This process was then repeated for the other outcomes.

Proximity to the labour market

A measure of proximity, or nearness, to the labour market was created to estimate
how likely a given young person was to be in work. This measure combined information
about a young person's characteristics, experiences and competencies to provide a
single indicator of how close a given young person was to the labour market. Twelve
indicators were combined to create the measure. These were identified in a statistical
modelling exercise on CDF responses at 6 or 12 months, depending onwhich was the
latest, to identify factors statistically associated with being in work.

Logistic regression was used to identify factors associated with a young person being
in work or not. Over 28 variables were considered for inclusioncoveringhousingtenure,
having children, having a limiting disability, educational attainment, self-reported
competencies (including communication, teamwork, basic skills, ability to compose a
CV and appropriate clothing for an interview), and services the young person was
involved with.

Backwards variable selection using a likelihood-ratio test (LR) was used to identify
variables for inclusion within the final proximity to the labour market measure. This
identified 12 factors:

have a limiting disability, negative factor;

have children, negative factor;

attained five or more GCSEs at grade A* to C (including English and Maths);
understand the skills that employers want;

have good specific skills for desired job;

setting and achieve goals;

managing feelings;

confidence/self esteem;



have appropriate clothes for an interview;
involved with drugs/alcohol support, negative factor;
involved with mental health services, negative factor;

ever had worked before.

To simplify interpretation of the measure and so that it made sense for it to remain
consistent over time the factors were each given an equal weight. This is opposed to
using the coefficients from the statistical model to weight factors according to their
relative importance in predicting the likelihood that a given young person was in work.
Both these approaches were tested against each other by applying baseline CDF
responses. However relatively few differences were noted in the positions of young
people on either scale.

The final measure was on a scale running from zero to 12, with a higher score
indicating a greater proximity to the labour market. For the purpose of our analysis
scores were grouped into five bands indicating level of distance to the labour market.
These were:

group one: furthestfrom the labour market: scores of zero to five;
group two: scores of six and seven;

group three: scores of eight;

group four: scores of nine and 10;

group five: nearest to the labour market: scores of 11 or 12.

3.4. Typology

A four-fold typology was created to explore further the differences between
partnerships. Thiswas based on both the characteristics of the young people and local
labour market conditions. Partnerships were first categorised depending on how many
of their young people were classed as 'far from the labour market'. To ensure a
reasonably even division, partnerships were divided depending on whether 55 per cent
or more of their young people were included within this group. Partnerships were then
further divided depending on how many of their young people lived in local authorities
with a high unemployment benefit claimant count (as of June 2016 - the programme
midway point). This measure was used as a proxy for how challenging local labour
market conditions were for these young people. 'High' in this context was set as any
local authority with a claimant rate above 2.5 per cent. Partnerships were classified
according to whether the majority of their young peoples' local authorities? fell above
or below this threshold. Table 3.3 shows the partnerships assigned to each category.

1 Note that Talent Match partnerships were organised by Local Enterprise Partnership (LEP) area and therefore
contained multiple local authorities
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Table 3.3: Partnership level typology classifications

Classification Partnerships

Far / High Black Country, Greater Manchester, Humber, Liverpool City Region,
Sheffield City Region, Tees Valley

Far / Low Cornwall & Isles of Scilly, Coventry & Warwickshire, Derbyshire &

Nottinghamshire, Greater Lincolnshire, Leeds City Region,
Northamptonshire, Stoke on Trent & Staffordshire, Worcestershire

Near / High Greater Birmingham & Solihull, North East

Near / Low Leicester & Leicestershire, London, New Anglia, South East, The Marches

Statistical modelling strategy

A statistical modelling exercise was undertaken using the CDF data, as well as data
fromthe delivery partner surveys and local labour market statistics, to find out which
factors were most associated with positive labour market outcomes and which
represented ongoing barriers.

A two-stage statistical modelling approach was used to test and analyse the influence
of individual, programme and wider labour market factors on the likelihood that a young
person had gained either employment or self-employment.

The first stage used logistic regression modelling to identify individual, beneficiary
specific characteristics that were associated with achieving this outcome. Abackwards
selection strategy considered 56 different factors. These included gender, ethnicity,
having a limiting disability, had children, whether they were a hidden NEET,
educational attainment, volunteered in past4 weeks, labour market experiences, skills
and attributes, support services and types of support received from Talent Match. The
partnership that the beneficiary had engaged with was also included within the model.
Thirty-two variables were identified as being statistically significantly associated with
the outcome variable: a young person had gained either employment or self-
employment. These 32 factors were taken forward into the second stage of analysis.

Multi-level modelling (MLM) was used in the second stage to test and analyse the
influence that higher level programme and external local labour market factors had on
the likelihood that a young person had achieved the outcome. MLM acknowledges
that individual-level factors do not act in isolation from factors at other levels, such as
the nature of the partnership which the young person has engaged or the local labour
market circumstances that they face. As a result, the likelihood of young people
achieving outcomes within the same partnership or area may be related. A two level
MLM has been used. Level one was the individual young person and level two
comprised the Talent Match partnership area.

Measuring Additionality: a matched Labour Force Survey (LFS)
comparator

A key aim of the evaluation was to estimate the net additional impact of the Talent
Match programme on its participants’ likelihood of finding employment over a 12-
month period. That is identified as the proportion of Talent Match participants who
found employment over and above what might have been expected to happen if they
had not participated on the programme.

To estimate this impact, propensity score matching was used to identify a matched
comparator sample of young people in the Labour Force Survey five-quarters survey
who had similar characteristics to Talent Match participants, using data collected from



the CDF. Statistical modelling and testing were then used to estimate the difference in
likelihood of achieving employment in a 12-month period.

For the purpose of the analyses a subsample of the total CDF data collected were
used containing only those Talent Match beneficiaries who completed 12 months’
worth of CDF responses (n=10,373).

Regarding the LFS five quarters sample data, for the purpose of the analysis data for
respondents first entering the survey between January 2013 and June 2017 were
combined into a single dataset. This was to ensure a sufficiently large enough sample
size and to replicate the time period that the Talent Match programme ran. The
following respondents were removed: Notresidentin England, notaged 17 to 25 years
inclusive, enrolled and attending an education course, in a job or doing an
apprenticeship. These have been removed to ensure the sample of LFS participants
is similar to participants who were eligible for Talent Match.

The CDF and LFS data were combined into one dataset. The total number of cases
was 11,055, comprising 10,373 from the CDF and 682 from the LFS.

Propensity score matching

Propensity score matching has been used to derive a rigorous counterfactual to the
TalentMatch programme fromthe LFS sample. The STATA ‘psmatch2’ command was
used with replacement and set so each Talent Match participant in the CDF sample
was matched against their ‘three nearest neighbours’ in the LFS.

The matching took place across following variables:

Not seeking work (dummy)

highest qualification

receive an unemployment benefit
receive a disability benefit

receive child benefit

when left last employment (banded)
local authority claimant rate

age (banded)

year responding to CDF or LFS (banded)
have a limiting disability (dummy)
male (dummy)

white other (dummy)

mixed ethnicity (dummy)

Asian ethnicity (dummy)

Black ethnicity (dummy)

Arab ethnicity (dummy)

other ethnicity (dummy).



Based on this propensity score matching process a final sample for the analysis was
derived that included 589 LFS respondents and 10,373 CDF respondents.

The output from the score matching process provided weights to be used in the
analysis. The samples were weighted whereby Talent Match participants fromthe CDF
had a weight of one and LFS respondents have a weight equal to one third of the
number of Talent Match participants which they were matched to in the propensiy
score matching process.

Checks were made to ensure the matches fell within a threshold and analysis took
place to assess the robustness of the results if the LFS sample weights were capped
to 50and 100. These were notfound to significantly affect the robustness of the results
so the original weights were used in the final analysis.

Analysis

Logistic regression was used to assess the net additional impact of Talent Match on
the likelihood of entering employment over the 12-month period of analysis. The
outcome variable was coded 1 if the respondents had entered employment in 12
months following their first survey wave response and O if they had not. The only
explanatory variable was a dummy variable coded 1 if the respondent was a Talent
Match participant from the CDF sample or O if they were from the matched comparator
fromthe Labour Force Survey. The analysis used the weight variable derived from the
propensity score matching process (described above).

The analysis used the weight variable derived from the propensity score matching
process (described above).

Table 3.4 below provides results from the logistic regression model. It shows
participating in Talent Match is associated with a statistically significant increased
likelihood of entering employment in the 12-month period compared to respondents in
the matched Labour Force Survey sample.

Table 3.4: Logistic Regression for likelihood of entering employment

Outcome: Coefficient | Standard Z (sig. Odds | Lower Upper
Entered Error level) Ratio | confidence | confidence
employment level level

in 12 months

following first
survey wave

response
Talent Match 0.331 0.020 16.64 1.393 1.340 1.448
participant (0.000)

(CDF

respondent)

Table 3.5 below provides a descriptive summary of the percentage of respondents
who entered employment in the 12 months following their first survey wave response,
broken down by whether they are arespondent fromthe matched Labour Force Survey
sample or they participated in Talent Match.

The results show 58 per cent of participants in Talent Match entered employment in
12 months following their first survey wave response. In comparison 42 per cent of
respondents in the matched Labour Force Survey sample entered employmentin 12
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months following their first survey wave response. Therefore, on average Talent Match
participants were 16.08 percentage points more likely to have entered employment.

Table 3.5: Percentage of respondents who entered employment in 12 months
followingtheir first survey wave response, column percentage.

Matched Labour Talent Match
Force Survey Sample Participant (%)

respondent (%)

Not entered 58 42

employmentin 12

months following first

survey wave

response

Entered employment 42 58

in 12 months

following first survey

wave response

Value of the costs and benefits of Talent Match

This section details the assumptions and method underpinning the valuation of costs
and benefits emerging from Talent Match at an aggregate level.

The methodology underpinning the cost benefit analysis is based on the DWP Cost-
Benefit Analysis framework (2013)2 and reflects the principles setoutin the Treasury's
Green Book. In broad terms it involves comparing the monetised value of outcomes
that can be attributed to the programme against its costs to derive a Benefit Cost Ratio
(BCR). That is analysis is based on net additional employment outcomes: the total
(gross) number who gain a job minus those that are likely to have gained a job even
in the absence of participation in Talent Match. Throughout the analysis it has been
conservatively assumed that:

A sustained employment or self-employment outcome lasted for 52 weeks.

A non-sustained employment or self-employment lasted for 13 weeks.
The following subsections set out how the following aspects have been valued:

The cost of the programme.

The additional income gained by Talent Match participants achieving an
employment outcome.

The economic output produced by Talent Match participants achieving an
employment outcome.

The additional social value fromthe improvement in life satisfaction achieved by
Talent Match participants.

The direct and indirect change in government spending due to:
- thereduction in benefit payments

2 Fujiwara, D. (2013) The Department for Work and Pensions Social Cost-Benefit Analysis framework.
Methodologies for estimating and incorporating the wider social and economic impacts of work in Cost-Benefit
Analysis of employment programmes. Working Paper no. 86. This document/publicationis also available on the
DWP website at: http://research.dwp.gov.uk/asd/asd5/rrs-index.asp



http://research.dwp.gov.uk/asd/asd5/rrs-index.asp

- the additional income taxes received
- reductions in health service costs
- reduced costs of dealing with crime.

The cost of the programme

The cost of the programme has been obtained from financial account information
provided by the National Lottery Community Fund covering the period to 31 December
2018.

The additional income gained by Talent Match participants achieving an
employment outcome

The additional income gained by Talent Match participants achieving an employment
outcome has been estimated using primary data collected through the CDF.

It has been calculated by deducting the average benefitincome of participants who
find work when they joined the programme fromthe average income of participants
when they find work. The latter includes earnings fromwork, after deducting income
tax and National Insurance, and any remaining benefit income which they are entitled
to when they entered work. The benefits considered include: Jobseekers Allowance,
Employment and Support Allowance, Income Support, Income Support for Lone
Parents, Housing Benefit and Council Tax Benefit.

It is estimated that a young person who managed to secure employment/self-
employment gained, on average, an additional £153 net additional income per week.
Based on the assumed duration of work set out in the introduction to this Section itis
estimated that participants who achieved a positive employment outcome gained a
total of £50.462 million in net additional income. Adjusting for the level of additionality
- outcomes that would not have occurred without the programme (calculated in chapter
5) - this provides:

£13.939 million in additional income, based on the upper estimate of additionality
compared to the baseline situation.

£4.373 million in additional income, based on the lower estimate of additionality
compared to the baseline situation.

The economic output produced by Talent Match participants achieving an
employment outcome

The economic output produced by Talent Match participants achieving an employment
outcome has been calculated based on the assumption that an employee produces
an economic output equivalent to their cost of employment. Using responses to the
CDF itis calculated that the average value of the economic output produced by Talent
Match participants in work is £219 per week. Applying this value to the benefit
durations outlined in the introduction to this section finds participants who achieved an
employment outcome produced £72.405 million in economic output. Adjusting for
additionality it is calculated that:

£20.000 million of this economic output would not have been achieved without
participation in Talent Match, based on the upper estimate of the level of
additionality.



£6.275 million of this economic output would not have been achieved without
participation in Talent Match, based on the lower estimate of the level of
additionality.

Additional life satisfaction value gained by participants

Life satisfaction valuation techniques have been used to estimate the value of the
average improvement in life satisfaction experienced by Talent Match participants.
This involved a three-step process. First statistical modelling was applied to CDF
responses to estimate the average improvement in life satisfaction between baseline
and last responses, given arange of young person characteristics such as their age,
gender and ethnicity. Thisrevealed that on average participants experienced al.6 unit
improvement in their life satisfaction.

Second evidence from Fujiwaraet al. (2014) had been used to estimate the average
increase in household income that would produce an equivalent improvementin life
satisfaction. This suggests an estimated £22,000 increase in household income would
be required to produce the same improvement in life satisfaction (1.6 'life satisfaction
points').

Finally, this value is applied across all 25,885 Talent Match participants to give value
of the total gain in life satisfaction: £565.211 million.

The approach seeks to capture the total of life satisfaction gains in one step avoiding
double counting, rather than individually valuing the life satisfaction improvements
from, for example, volunteering or greater employability. However, it is important to
stress that this computed monetary value is not real additional money that the Talent
Match participant will receive. Rather it is the equivalent value of household income
that would provide an uplift in average life satisfaction achieved by an average Talent
Match participant.

The level of additionality for the improvement in life satisfaction is likely to be
significantly higher than for employment outcomes (28 per cent). For example the
latest Homes and Communities Agency additionality guide estimates an average gross
to net additionality ratio of 48 per cent for projects benefiting young people to promote
personal and social development. 3 In the absence of other reliable evidence this 48
per cent ratio has been applied to monetise the net additionality value of improved life
satisfaction. However, it is more than likely that this will be an underestimate of the
true level of additionality. Based on this the monetised value of the net additional
improvement in life satisfaction is valued at £285.538 million.

Thedirect and indirectchange in government spending dueto the reduction in
benefit payments

The increase in tax and National Insurance receipts for the Exchequer (HM Treasury)
fromTalent Match participants achieving an employment outcome has been estimated
using primary data collected through the CDF. Based on the income data provided by
participants who gain a job it is estimated that on average they pay £15 per week in
income tax and National Insurance.

Appling this value to the number of participants who gained a job, based on the benefit
durations outlined above, it is estimated that participants who achieved a positive

3 Homes and Communities Agency (2014) Additionality Guide Fourth Edition,
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_da
ta/file/378177/additionality _guide 2014 full.pdf



https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/378177/additionality_guide_2014_full.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/378177/additionality_guide_2014_full.pdf

outcome had provided atotal benefit to the Exchequer of £4.784 million. Adjusting for
additionality it is calculated that:

£1,321 million of this benefit to the Exchequer would not have been achieved
without Talent Match, based on the upper estimate of additionality.

£0.415 million of this benefit to the Exchequer would not have been achieved
without Talent Match, based on the lower estimate of additionality.

The direct and indirect change in government spending due to the additional
income taxes received

Thereduction in benefit payments for the Exchequer (HM Treasury) from Talent Match
participants achieving an employment outcome has been estimated using primary data
collected through the CDF. Comparing the benefitsreceived by such participants when
they enter the programme compared to when they find work it is estimated that on
average benefit payment reduce by £43 per week. This analysis considered the
following benefits: Jobseekers Allowance, Employment and Support Allowance,
Income Support, Income Support for Lone Parents, Housing Benefit and Council Tax
Benefit.

Appling this average reduction to the number of participants who gained ajob, based
on the benefit durations outlined above, it is estimated that participants who achieved
a positive outcome had provided a total benefit to the Exchequer of £14,110 million.
Adjusting for additionality it is calculated that:

£3,898 million of this benefit to the Exchequer would not have been achieved
without Talent Match, based on the upper estimate of additionality.

£1,223 million of this benefit to the Exchequer would not have been achieved
without Talent Match, based on the lower estimate of additionality.

The direct and indirect change in government spending due to reductions in
health service costs

Fujiwara (2010) developed an approach to value the reduction in NHS costs incurred
from moving into work. Updating the computed values into 2018 prices it is estimated
that when an unemployed person moves into work they incur £602 less per annumin
NHS costs per annum in 2018 prices. Whereas a person moving from Employment
and Support Allowance into work incur £1,204 less in NHS costs per annum (in 2018
prices).

Based on these values the employment outcomes achieved by Talent Match
participants will have led to a £4.429 million reduction in NHS costs. These are mainly
due to reduced GP consultations.

When only net additional outcomes are considered the value the employment
outcomes directly attributable to Talent Match will have led to a £1.223 million
reduction in NHS costs, based on the upper estimate of additionality. Using the lower
estimate of additionality Talent Match will have led to a £384 thousand reduction in
NHS costs.



Thedirect and indirect changein government spending due to reduced costs of
dealing with crime

As reported in Bivand and Simmonds (2014)4, Fujiwara (2010)° finds that supporting
people into work is associated with reduced costs of crime to public services. This is
due to a relationship between crime and income levels. Table 6.4 applies Bivand and
Simmonds (2014) estimated annual savings, in 2018 prices, to calculate the reduced
costs of crime due to Talent Match participants achieving an employment outcome. Its
shows:

An estimated £3.014 million reduction in costs of crime to public services from
Talent Match participants achieving an employment outcome.

Of this value £833 thousand is directly attributable to Talent Match based on the
upper estimate of additionality, or £261 thousand based on the lower estimate of
additionality.

4 Bivand and Simmonds (2014) The Benefits Of Tackling Worklessness and Low Pay. Joseph Rowntree
Foundation.

5 Fujiwara, D. (2010) The Department for Work and Pensions social cost-benefit analysis framework:
Methodologies for estimating and incorporating the wider social and economic impacts of work in cost—benefit
analysis of employment programmes. Department for Work and Pensions Working Paper No. 86.



4.1.

4.2.

Lead partner survey

A survey of the 21 organisations leading the Talent Match partnerships was conducted
in 2014, 2015 and 2018. The survey was intended to help provide aregular snapshot
of the Talent Match partnerships against some specific indicators and capture any
changes as the programme progressed. The survey was administered electronically
and all 21 partnerships responded to each of the three survey waves. The 2014, 2015
and 2018 survey questionnaires can be found in Appendix Three.

Delivery partner survey

A separate online survey was also conducted in the same three years with the lead
organisations’ delivery partners - the organisations contracted to deliver Talent Match
services. The survey sought to understand who was delivering support across the
programme, the nature of provision and the experiences of partners in delivering
services.

Table 4.1 details the responses received to the survey over the three waves. In total
266 organisationstook partin at least one survey wave, and of these 17 per cent (n=44)
completed all three waves. Of those who completed the final survey in 2018, 85 per
cent (137 organisations) were still delivering Talent Match services.

Table 4.1: Responses tothe delivery partner survey

Year Number of Number of Response
organisations responses rate
invited to take part received
2014 212 119 56%
2015 239 148 62%
2018 306 162 53%

The 2014, 2015 and 2018 survey questionnaires can be found in Appendix Four.



5.1. Annual partnership visits

An annual programme of visits to Talent Match partnerships was carried out between
2014 and 2016 involving face-to-face interviews with partnership leads, strategic
partners, and delivery partners.

5.2.  Semi-structured interviews with Talent Match beneficiaries

Semi-structured interviews with young people participating in the Talent Match
programme were conducted in two waves between 2015 and 2017. Interviewees were
drawn from across seven different partnerships. Table 5.1 below details the number
of interviews undertaken across the two waves by partnership. Atotal of 61 interviews
were carried out in wave one, and 66 interviews in wave two. Fifty seven percent of
interviewees who participated at wave one were also interviewed at wave two (n=35).

Table 5.1: Summary of interviews undertaken with beneficiaries

Partnership Wave 1 Wave 2
W1 Re- New recruits
interviewed
Sheffield 7 5 10
Leeds 6 3 7
Coventry & Warwickshire 10 7 -
Leicester 16 6 -
New Anglia 3 2 -
Staffs 7 5 -
Liverpool 12 7 14
TOTAL 61 35 31
Total W2 =66

5.3. Case study-based thematic research

Inthe firstthree years of programme delivery, the evaluation included thematic studies,
and thematic reports were produced on the following six topics:

partnership working and development;
involvement of young people;

employer involvement and engagement;



mental health and wellbeing;
in-work support;

key worker models.

The thematic reports each contained a review of the relevant academic and policy
literature and insights from qualitative research and case studies undertaken in
selected partnerships. Where relevant other data sources were drawn upon, for
example data collected via the CDF or responsesto the lead and delivery partners

surveys.



Securing/achieving employment (actual): Young people were considered to have
secured employment if they indicated they were ‘Working 16 hours or more per week,
‘Self-employed’ or ‘Working less than 16 hours per week’ and indicated they had caring
responsibilities/childcare commitments/disability/ ill health or education commitments
which limited the number of hours they can work, at any of the CDF survey follow-up
stages (three ,six,12,18 or 24).

Securing/achieving employment (estimated): In addition to those recorded viathe
actual definition above, ayoung person has been recorded as securing employment if
they indicated they had ‘Gained employment’ since starting on the programme or their
key worker indicated they had ‘Gained employment’ at any CDF follow-up stage. For
those not recorded as in employment via any CDF responses and also had missing
CDF returns, employmentwas predicted based on their characteristics at baseline and
whether respondents with similar characteristics and completed CDF returns had
secured employment or not (see section 3.2 for more information on the method for
predicting outcomes).

Securing/achieving sustained employment (actual): Young people who were
recorded as securing employment (actual) were recorded as securing sustained
employment if they indicated they had been employed for six months or more as an
employee or 12 months if self-employed at any of the CDF survey follow-up stages
(three ,six,12,18 or 24).

Securing/achieving sustained employment (estimated): In addition to those
recorded via the actual definition above, further young people were identified as
securing sustained employment via the estimation process as detailed above and in
section 3.2.

Employment outcome: In relation to the quasi-experimental assessment comparing
employment outcomes for Talent Match participants against a matched comparator
from the Labour Force Survey (LFS), an ‘Employment outcome’ was were a young
person had achieved either sustained or non-sustained employment/self-employment.



Appendix 1: Baseline CDF
Questionnaire

TALENT MATCH QUESTIONNAIRE - BASELINE  RefNo:

This questionnaire has been designed to collect information from young people participating in
the Big Lottery Fund's Talent Match Programme.

Information supplied will be used by The Big Lottery Fund and Sheffield Hallam University in
accordance with the General Data Protection Regulation and other applicable legislation. In
this project, the law in England permits the processing of personal data because doing so is in
the ‘public interest’. This is because it will help others to understand more about young
people’s experiences of the programme and the sort of supports of support that are most
useful in helping young people access sustainable employment.

Data will be used by The Big Lottery Fund, Sheffield Hallam University and Talent Match
Partnerships for the purposes of monitoring, evaluation and research only.

A member of the Research Team may wish to contact participants in the future to discuss their
experiences of the Talent Match Programme. Participation in the research is voluntary and
contact details will only be available to the Research Team and your Talent Match Partnership.

If you have any guestions or issues when completing the survey please contact Elizabeth
Sanderson (e.sanderson@shu.ac.uk: 0114 225 6290).

PROGRAMME DETAILS

Please supply the following information:
DATE INTERVIEW COMPLETED (DD/MM/YYYY): ’

PARTNERSHIP: PROVIDER:

How is the CDF being completed?

Young person completing the questionnaire together with an advisor/mentor etc. O+
Young person completing the questionnaire together with a support worker 0Oz
Young person completing the questionnaire on their own Os

If completing with an advisor/mentor or support worker please provide thelr name:

1. INDIVIDUAL BENEFICIARY CHARACTERISTICS

First name: | f Surname: \

Address:
Postcode:

Email: ~ Phone:

Date of birth (DD/MM/YYYY): Age:

1. Are you?

Male Ch
Female Oz




2. Do you consider yourself to have a 3. Does the disability limit your activities in
disability? any way?

Yes [coTo Q3] Oy Yes mfl

No [Go To as) O No Oz
Prefer not to say [Go To Q4] O

4. What is your ethnic group?  CHOOSE ONE SECTION FROM A TO E, THEN TICK ONE BOX TO BEST DESCRIBE
YOUR ETHNIC GROUP OR BACKGROUND

D. Black/African/Caribbean/Black

A. White: British:

English/Welsh/Scottish/Northern Irish/British 1 African Oha
Irish Oz  Caribbean Ois
Gypsy or Irish Traveller Oz  Other Black Ois
Other White s«  E. Other Ethnic Group:

B. Mixed/Multiple Ethnic Groups: Arab O
White and Black Caribbean s  Any Other Ethnic Group (write in) Ois
White and Black African Os

White and Asian 7

Other Mixed Os

C. Asian/Asian British: Prefer not to say O
Indian Os

Pakistani Clo

Bangladeshi O

Chinese Che

Other Asian Cha

5. What is your religion? "“:N'ﬁaox
No religion (mfl

Christian (including Church of England, Catholic, Oz

Protestant and all other denominations)

Buddhist O

Hindu Os

Jewish Os

Muslim Oe

Sikh (0

Any other religion (write in) Oe

Prefer not to say Oa

7. How many children do you have in the

6. Do you have any children? following age groups? (write in)

Yes [co 10 Q7] (m ] Under 2
No [GoToQg) O
Prefer not to say (o To ag) Os 2-5

overs [ |

8. How many of these children live at home with you? (write in)




9. Do you receive any benefits? (including any benefits currently being sanctioned by the
Department for Work and Pensions (i.e. benefits which have been reduced or suspended))

Yes [coTtoaiwo] [ No [eotoaiz] [z

10. Which benefits do you receive? TICK ALL THAT APPLY

Job Seekers Allowance

Employment and Support Allowance

Housing Benefit

JSA Severe Hardship Payments (16-18 year olds only)
Income Support

Income Support for Lone Parents

Personal Independence Payments / Disability Living Allowance
Council Tax Benefit

Carer's Allowance

Universal Credit

Child Benefit

Child Tax Credit

Cther (write in)

OooOo0oOooooooooo

Don't know (]

11. Are your benefits currently being sanctioned by the Department for Work and Pensions (i.e.
have your benefits been reduced or suspended)? TICK ALL THAT APPLY

Yes, for Job Seekers Allowance or Universal Credit (I

Yes. for Employment and Support Allowance ()

No Os

Don't know Oa

12. Do you own your house/flat or is it rented? TICK ONE BOX ONLY
Rented from a private landlord [GO TO Q14] O
Rented from a Housing Association [GOTO Q14] O:
Rented from Local Authority [GO TO Q14] Os
Owner occupier - with mortgage [GO TO Q14] Oa
Owner occupier - without mortgage/owned outright [GO TO Q14] Os
Live with parents / guardian [GO TO Q14) Os
Other [GO TO Q13] O-
13. What are your current living arrangements? TICK ONE BOX ONLY
Children's Home )

Foster care Oz

Sleeping rough Os

Night shelter / temporary hostel O

Hostel Os
Temporarily staying with friends / relatives (inc. sofa surfing) Os

Other supported accommodation (i.e. there are staff who support you) Or

Custody Os

Other (write in) Oo




14. Do any of the following experiences apply to you? TICK ALL THAT APPLY

| have been in local authority care O | have experienced mental ill health O
| have been convicted of a criminal offence [ | have experienced homelessness a
| have experienced alcohol dependency O None of the above O
| have experienced drug dependency O Prefer not to say O

15. Which best describes your sexuality? TiCK ONE BOX ONLY

Heterosexual (straight) O Bisexual O4
Lesbian Oz Don't know Os
Gay Oa Prefer not to say Os
16. Have you achieved 5 GCSEs A*-C including English and Maths (or equivalent)?

Yes O

No O2

17. What is the highest level qualification you have? (Please note that some qualifications such as NVQs,
BTECs, OCR Nationals, Functional Skills and Diplomas can be awarded at different levels) TICK ONE BOX ONLY

No qualifications O
Entry Level O
Level 1 (e.g. GCSEs D-G) Os
Level 2 (e.g. GCSEs A*-C) Os
Level 3 (e.g. AS/A levels) Os
Level 4 (e.g. Certificate of Higher education, HNC) Os
Level 5+ (e.g. HND, Degree) Or

Don't know Os




18. What were you doing in the four weeks before you started on the Talent Match Programme?

TICK ALL THAT APPLY

Not working and not looking for work O For years ' months
Not working and looking for work O For years | months
Working less than 16 hours per week O For years; ' months
Working 16 hours or more per week 0O For - yearsf | months
(excluding apprenticeship) |
Self-employed a For T years | months
Volunteering O For years| | months
Work Placement O For years | months
Apprenticeship O For  years - months
Formal education e.g. college O For years ' months
In training O For years  months
Long-term sick or disabled O ' |

In custody O

Travelling O

Looking after children O

Caring O

Other (write in) O

19. Have you volunteered during the last 3 months? This includes giving  Yes (G0 TO Q20 (mf
any help to groups, clubs, organisations or individuals which is unpaid, e.g., helping

out with or raising money for charity, campaigning for a cause you believe in, visiting

or looking after people etc. No [GO TO Q21] O:

20. Now just thinking about the past 4 weeks. Approximately how many hours in total have you
spent doing this kind of thing/these kind of things?

‘ hours




2. SKILLS

21. To what extent do you agree or disagree with the following statements?
TICK ONE BOX ONLY FOR EACH OF THE FOLLOWING

Naither

| have... qr:;:z., Agree ;(.j;?::':(:r Disagree 3:‘3’::{’ S?;‘N
Good basic skills (reading/numbers) O (I Oa () Os Os
Contidence in myself O Oz Os O Os Oe
:)r: understanding of the skills employers are looking ] Oz Os O Os Oe
Identified my short and long-term careers goals [ Oz Os Oa Os Oes
An understanding of a specific job or area of work | am

interested in Ov O O« DO Os D
Good specific skills for the job | am looking for O (] Os O« Os Oe
The ability to put together a CV O Oz Os O Os Oe
Identified additional training | want to take up Oy ()] Os O Os Os
Appropriate clothing | can wear to an interview [ Oe Oa O« Os Os
An understanding of how to set up my own business O Oz Os O« Os Os
22. Have you ever done any of the following? TICK ALL THAT APPLY

Undertaken some form of work experience (]

Undertaken some form of volunteering O

Taken up additional training (]

Applied for jobs O

Attended at least one interview O

Completed an apprenticeship O

Completed a formal education course (e.g. college course) O

Completed a training course {e.g. not formal education) O

Gained employment O

Set up my own business a

None of the above O

3. KEY BARRIERS TO OVERCOME

23. In the past 12 months have you turned down a job or decided not to apply for a job you were
interested in due to problems with any of the following? TiCK ONE BOX ONLY FOR EACH OF THE FOLLOWING

a) Lack of basic skills (reading/numbers)
b) Lack of confidence

¢) Lack of job specific skills

d) Lack of qualifications

e) Lack of prior work experience

f) Not sure which jobs would suit me

g) Lack of job opportunities locally

Oooooooo

h) Lack of interview skills
i) Il health / disability
j) Employer prejudice
k) Criminal record / being in custody
|} Looking after children
m) Other responsibilities (e.g. canng)
n) Other (write in)

ooooooo

Yes No Don't Know appr:g:‘mle
a) Access to and/ or cost of transport O Oz Oa | P
b) Internet access O Oz Oa 04
¢) Access to and / or cost of childcare Oy Oz Os Cla
d) Access to support for young carers Oy Oz Os Oa
e) Access to support for disabled people O 02 Ca (m P}
f) Temporary nature of work O Oz Oa Oa
g) Low pay O Oz Oa O4
h) Variable pay Ch Oz Oa Oa
24, What other things have stopped you from gaining work in the past 12 months?
TICK ALL THAT APPLY




4. JOBS OF INTEREST

25. What types of job would you like to do? PLEASE LIST UP TO 3 ONLY

5. SUPPORT

26. Are you on, or have you just completed, the Work Programme?

Yes Oy
No Oz
Don't know Os

27. Prior to Joining the Talent Match Programme which services were you involved with?
TICK ALL THAT APPLY

Job Centre Plus / Jobs and Benefits Office [0  Mental health services, counselling O
Drug / alcohol support O Careers/business advice or support O
Police, probation or legal services O Community, youth or voluntary organisations [
Education, training, skills development O Other O
Saocial services O None O
Name of agencies:|

28. Which of the following services are you currently involved with?  TicK ALL THAT APPLY

Job Centre Plus / Jobs and Benefits Office [0  Mental health services, counselling ]
Drug / alcohol support O Careers/business advice or support O
Police, probation or legal services O  Community, youth or voluntary organisations [J
Education, training. skills development O Other O
Social services O None O

Name of agencies:




6. OUTCOMES

29. Using the My Journey Scale below, please rate how good you feel you are with each of the
following sets of skills?

ay My Journey Scale

—_—
Prvces Nust \ Thisskilisa

| strength of mine,

‘ fexcel atit

1am good at R
this skl and
T ———— only rarely have
| am quite good } problems with it
ot this skiil but need —

some support
e | ®

a) Communication Speaking. listening. paying attention
O O Os O Os Os

b) Working with others Teamwork, getting on with people, respecting others
O O Os Os Os Os

c) Setting and achieving goals Motivation, planning and organising, problem-solving, hard work
O Oz Os Os Os Os

d) Managing feelings Dealing with issues, coping, managing problems
O Oz Os O Os Os

e) Confidence Self-esteem, self-belief, seli-respect. self-awareness, dealing with nerves

O 02 Oa Os Os Os

f) Reliability Time-keeping, meeting deadlines, taking responsibility, attendance
O Oz Os O Os Os




30. Overall, how satisfied are you with your life nowadays, where nought is ‘not at all satisfied'
and 10 is 'completely satisfied'?

0 1 2 3 4 5 6 7 8 9 10
Not at all satisfied Completely satisfied

31. Overall, to what extent do you feel the things you do in your life are worthwhile where nought
is 'not at all worthwhile' and 10 is ‘completely worthwhile'?

0 1 2 3 4 5 6 7 8 9 10
Not at all worthwhile Completely worthwhile

32. Overall, how happy did you feel yesterday, where nought is 'not at all happy' and 10 is
‘completely happy'?

0 1 2 3 4 5 6 7 8 9 10
Not at all happy Completely happy

33. Overall, how anxious did you feel yesterday, where nought is 'not at all anxious' and 10 is
‘completely anxious'?

0 1 2 3 4 5 6 7 8 9 10

Not at all anxious Completely anxious

34. Do you have any further comments about the Talent Match Programme?
PLEASE WRITE IN BELOW




Appendix 2: Follow-up CDF
Questionnaire

TALENT MATCH QUESTIONNAIRE - FOLLOW-UP  Ref No:

This follow-up questionnaire has been designed to collect information from young people
participating in the Big Lottery Fund's Talent Match Programme.

Information supplied will be used by The Big Lottery Fund and Sheffield Hallam University in
accordance with the General Data Protection Regulation and other applicable legislation. In this
project, the law in England permits the processing of personal data because doing so is in the
‘public interest’. This is because it will help others to understand more about young people’s
experiences of the programme and the sorl of supports of support that are most useful in
helping young people access sustainable employment.

Data will be used by The Big Lottery Fund, Sheffield Hallam University and Talent Match
Partnerships for the purposes of monitoring, evaluation and research only.

A member of the Research Team may wish to contact participants in the future to discuss their
experiences of the Talent Match Programme. Participation in the research is voluntary and
contact details will only be available to the Research Team and your Talent Match Partnership.

If you have any questions or issues when completing the survey please contact Elizabeth
Sanderson (e.sanderson@shu.ac.uk; 0114 225 6290).

Uncontactable clients

There is an expectation as part of Big Lottery funding that Partnerships will maintain contact
with beneficiaries for as long as possible, regardless of whether they are still participating in
Talent Match or not. However, the Fund recognises that, in rare circumstances, you may lose
contact with some beneficiaries altogether, or for specific periods. Under these circumstances
you are required to complete the series of questions below so that we can record any identified
outcomes against those individuals. The Big Lottery Fund will monitor numbers of
uncontactable clients to ensure these do not grow to a level that will affect the quality of the
data.

Is the client unable to complete the follow-up questionnaire?

No, the client is able to complete the questionnaire
Yes =y {GO TO PROGRAMME DETAILS] o-
Why is the client not able to complete the questionnaire? TICK ONE BOX ONLY
Contact has been lost with the client (]
It is not appropriate to complete the survey with the client at this time (e.g. due to 0z
health issues, personal circumstances etc.)
Other (write in) Os

Please indicate if any of the following are applicable to the client:
Since starting on the Programme they had.... TICK ALL THAT APPLY

Gained employment
Become self-employed
Started on a work placement
Started an apprenticeship
Entered formal education
Started training

Started volunteering

None of the above

oooooooo




How important was the support the client received from the Talent Match Programme in helping

them to.... TICK ONE BOX ONLY FOR EACH OF THE FOLLOWING

Not Not

fa Quit Not very D
nn;.)t:rlr‘{‘mt :l:mrliml uﬂ?::ltlnrr)‘ﬂ. Imgf’:ﬁ'm kv:’:v: applicable

Gain employment O Oz Ca Oa Os Os
Become self-employed O Oz Os Oa Os Os
Start on a work placement O Oz Ca Oa Os Oe
Start an apprenticeship Oy Oz Oa Oa Os Oe
Enter formal education O e Oa O Os Ce
Start training Oy 0O- Os Oa Os Os
Start volunteering O 0O: Oz Oa Os Os

Please supply the following information:

DATE INFORMATION RECORDED (DD/MM/YYYY):

PROGRAMME DETAILS

Please supply the following information:

DATE INTERVIEW COMPLETED (DD/MM/YYYY):

PARTNERSHIP: PROVIDER:

How is the CDF being completed? TICK ONE BOX ONLY
Young person completing the questionnaire together with an advisor/mentor etc. O

Young person completing the questionnaire together with a support worker Oz

Young person completing the questionnaire on their own Oa

If completing with an advisor/mentor or support worker please provide their name:

1. INDIVIDUAL BENEFICIARY CHARACTERISTICS

First name: Surname:
Address:
Postcode:
Email: Phone:
Date of birth (DD/MM/YYYY): Age:
1. Are you? 2. Are you still participating in Talent Match?
Male O Yes O

Female Oz No Oz




4. How many children do you have in the

3. Do you have any children? following age groups? (write in)

Yes [Go TO 04) (mf Under 2
No [GO TO G§] 02
Prefer not to say [Go TO G} Oa 2-5
Over 5 '

5. How many of these children live at home with you? (write in)

6. Do you receive any benefits? (including any benefits currently being sanctioned by the
Department for Work and Pensions (i.e. benefits which have been reduced or suspended))

Yes [gotoary [ No (Gotoas) [z

7. Which benefits do you receive? TICK ALL THAT APPLY

Job Seekers Allowance

Employment and Support Allowance

Housing Benefit

JSA Severe Hardship Payments (16-18 year olds only)
Income Support

Income Support for Lone Parents

Personal Independence Payments / Disability Living Allowance
Council Tax Benefit

Carer's Allowance

Universal Credit

Child Benefit

Child Tax Credit

Other (write in)

goooooooooooo

Don't know (]

8. Are your benefits currently being sanctioned by the Department for Work and Pensions (i.e.
have your benefits been reduced or suspended)? TICK ALL THAT APPLY

Yes. for Job Seekers Allowance or Universal Credit O

Yes. for Employment and Support Allowance 02

No Oa

Don't know Os

9. Do you own your house/flat or is it rented? TICK ONE BOX ONLY
Rented from a private landlord [GO TO Q11] O
Rented from a Housing Association [GOTOQ11] Oz
Rented from Local Authority [GO TO Q11] Os
Owner occupier - with mortgage [GO TO Q1] (|
Owner occupier - without mortgage/owned outright [GOTOQ11] Os
Live with parents / guardian [GOTOQ11] Os

Other {GO TO Q10] O7




10. What are your current living arrangements? TICK ONE BOX ONLY

Children's Home Oy
Foster care Oz
Sleeping rough Os
Night shelter / temporary hostel Os
Hostel Os
Temporarily staying with friends / relatives (inc. sofa surfing) Oe
Other supported accommodation (i.e. there are staff who support you) 07
Custody Ce
Other (write in) Os

2. SKILLS

11. To what extent do you agree or disagree with the following statements?
TICK ONE BOX ONLY FOR EACH OF THE FOLLOWING

Neither
| have... S;;’::" Agree 909 Disagree 3:,‘,’9",90"9 ,?,?;:
dasagrea
Good basic skills (reading/numbers) (i e Oa O Os Oe
Confidence in myself Oh Oz Oz O Os Os

An understanding of the skills employers are looking

fe O Oz Oa Oa Os Oes
Identified my short and long-term careers goals O Oz Oz 04 Os Oe
An understanding of a specific job or area of work | am

terosted in O Oz Oa Oa Os Os

Good specific skills for the job | am looking for O Oe Oa O4 Os Os
The ability to put together a CV Ch [ F Os Os Os Os
Identified additional training | want to take up O Oz Os O Os Oes
Appropriate clothing | can wear fo an interview (m Oz Oa O4 Os Oe
An understanding of how to set up my own business (] O2 Oa 4 Os Oe
12. Have you done any of the following since starting on the Talent Match Programme?

TICK ALL THAT APPLY

Undertaken some form of work experience

Undertaken some form of volunteering

Taken up additional training

Applied for jobs

Attended at least one interview

Completed an apprenticeship

Completed a formal education course {e.g. college course)
Completed a training course (e.g. not formal education)
Gained employment

Set up my ewn business

None of the above

Oooooooooooo




3. SUPPORT

13. Which of the following forms of support have you received from the Talent Match
Programme?  TICK ALL THAT APPLY

One to one support O Support with travel O
Basic skills (reading/numbers) training O Counselling O
Information, advice and guidance about careers (] In-work support O
Advice on personal development O Peer mentoring ()
Support in addressing practical barriers O Other (write in) O
Financial support a

14. Overall, how would you rate the support you have received?  TICK ONE BOX ONLY

Very good O

Fairly good Oa

Neither good nor poor Oa

Fairly poor Oa

Very poor Os

Don't know Oe

15. Which of the following services are you currently involved with? TICK ALL THAT APPLY
Job Centre Plus / Jobs and Benefits Office [0  Mental health services, counselling O
Drug / alcohol support O Careers/ business advice or support O
Police, probation or legal services 0  Community, youth or voluntary organisations [
Education, training, skills development O Other O
Social services O None O

Name of agencies:

16. What types of job would you like to do? PLEASE LIST UP TO 3 ONLY




17. Using the My Journey Scale below, please rate how good you feel you are with each of the
following sets of skills?

an
" My Journey Scale _—

| am good at

this skill and
| e i
at this skill but need —

am quite good
some support
to improve

vV

a) Communication Speaking, listening, paying attention
O 0= Os O Os Os

b) Working with others Teamwork, getting on with people, respecting others
(|} 0O: Os Oa Os Os

c) Setting and achieving goals Motivation, planning and organising, problem-solving, hard work
O Oe Os Os Os Os

d) Managing feelings Dealing with issues, coping, managing problems
O Oz Os O« Os Os

e) Confidence Self-esteem, self-belief, seli-respect, seli-awareness, dealing with nerves

Oh 02 (m Ca Os Os

f) Reliability Time-keeping, meeting deadlines, taking responsibility, attendance
Oh (mb) Oa Oa Os Os




18. Overall, how satisfied are you with your life nowadays, where nought is 'not at all satisfied'
and 10 is ‘completely satisfied'?

0 1 2 3 4 5 6 7 8 9 10
Not at all satisfied Completely satisfied

19. Overall, to what extent do you feel the things you do in your life are worthwhile where nought
is 'not at all worthwhile' and 10 is ‘completely worthwhile'?

0 1 2 3 4 5 6 7 8 9 10
Not at all worthwhile Completely worthwhile

20. Overall, how happy did you feel yesterday, where nought is 'not at all happy' and 10 is
‘completely happy'?

0 1 2 3 4 5 6 7 8 9 10
Not at all happy Completely happy

21. Overall, how anxious did you feel yesterday, where nought is 'not at all anxious' and 10 is
‘completely anxious'?

0 1 2 3 B 5 6 7 8 9 10

Not at all anxious Completely anxious
5. IMPACT: TOWARDS FULFILLING EMPLOYMENT

22. Which of the following currently apply to you? TICK ALL THAT APPLY

Not working and not looking for work O For months | weeks
Not working and looking for work O For ‘ months weeks
Working less than 16 hours per week O For ‘ months | | weeks
Working 16 hours or more per week O For months weeks
(excluding apprenticeship) 1

Self-employed O For ‘ months weeks
Volunteering O For —] months 1 weeks
Work Placement O For ‘ months weeks
Apprenticeship O For ‘ months weeks
Formal education e.g. college O For ‘ months weeks

In training

For ﬁ months | weeks

Long-term sick or disabled
In custody

Travelling

Looking after children
Caring

Other (write in)

oooooo o




IF YOU ARE WORKING LESS THAN 16 HOURS PER WEEK GO TO Q23
IF YOU ARE WORKING 16 HOURS OR MORE PER WEEK, ARE SELF-EMPLOYED OR ARE ON AN

APPRENTICESHIP GO TO Q24
IF YOU ARE NOT WORKING OR NOT ON AN APPRENTICESHIP GO TO Q35

23. What are your reasons for working less than 16 hours per week? TICK ALL THAT APPLY

Caring responsibilities limit the number of hours | can work

Childcare commitments limit the number of hours | can work

Disability / ill health limits the number of hours | can work

Education commitments limit the number of hours | can work

| am also self-employed which limits the number of hours | can work as an employee

| would like to work more hours but the terms of my contract do not enable me to do so
| would like to work more hours but can't find/get a second job

Personal preference

Other (write in)

O0ooooooo

O

Prefer not to say

24. Please tell us your job title / role and the type of organisation you work in:
eg.

* ablog writer for a magazine

= acashier in a supermarket

e acleanerina hotel

* an events manager who is self-employed
Job title/role:
Type of

organisation/ ‘
self-employed:

IF YOU ARE ON AN APPRENTICESHIP GO TO Q35

25. How important has the support you received through the Talent Match Programme been in
helping you gain employment? TiCk ONE BOX ONLY

Very important (g
Quite important 0O:
Not very important Os
Not important at all Cla

26. Which of the phrases below best describes your job? TICK ONE BOX ONLY

Permanent O
Temporary - with no agreed end date 0o
Fixed period - with an agreed end date Os
Self-employed [GO TO Q29] Os




27. Do you have a zero hours contract? TICK ONE BOX ONLY

Yes O
No [GO TO Q29)] O
Don't know [GO TO Q29) Oz

28. Would you prefer a contract with guaranteed hours? TICK ONE BOX ONLY

Yes h

No Oz

Don't know Os

29. In the past four weeks have you... TICK ALL THAT APPLY
Looked for an additional job (]
Looked for a new job with longer hours Oe
Wanted to work longer hours in your current job (at your basic rate of pay) Os

30. Thinking about the past month, on average how many hours have you worked a week? (If
your hours vary from week to week please provide an estimate of how many hours you work per week on
average)

hours

31. What is your basic hourly rate of pay? (before tax and other deductions are taken out and
excluding any overtime)

£

32. Does your pay before tax change from week to week because of overtime, or because you
work different hours each week?

Yes 1
No [

33. All things considered, how satisfied or dissatisfied are you with your present job overall,
where one is 'completely dissatisfied' and 7 is 'completely satisfied'?

1 2 3 4 5 6 7
Completely dissatisfied Completely satisfied

34. The following statements are about your current job and your future career. For each
statement please select to what extent you agree or disagree with them.

TICK ONE BOX ONLY FOR EACH OF THE FOLLOWING
Neither

Strongly agree ; Strongly Don't
agree Agree nor Disagree disagree know
disagree
| see my present job as part of a career O Oz Ca O« Os Os

| see my job as a stepping stone, to provide me with
worthwhile experience for my future career Ov D Db s Os D

| can't see this job going anywhere, there are no

promotion proepacts O Oz Os Ce Os Oe
My job is important and it makes me feel worthwhile O Oz Oa O Os Os
My job is interesting O Oe Oa O« Os DOe

All things considered, | am happy with the level of O o Os O Os O
pay




35, Have you looked for any kind of paid work in the last four weeks? Yes [y No [z

36. In the past four weeks what active steps have you taken to find work? Have you...
TICK ALL THAT APPLY

Applied directly to an employer

Studied or replied to advertisements

Searched for jobs/information about jobs on the internet

Contacted a private employment agency or job centre

Asked friends or contacts

Taken steps to start your own business

None of these steps

ooooooo

37. Have you volunteered during the last 3 months? This includes giving  Yes [GO TO Q38 i
any help to groups, clubs, organisations or individuals which is unpaid, e.g., helping

out with or raising money for charity, campaigning for a cause you believe in,

visiting or looking after people etc. No [GO TO Q40] Oa

38. Now just thinking about the past 4 weeks. Approximately how many hours in total have you
spent doing this kind of thing/these kind of things?

hours

39. What do you think you achieved through your volunteering experience? TicK ALL THAT APPLY

| helped other people

| gained work experience

| gained or improved skills

| made new friends

| increased my confidence

| helped make the world, or my local area, a nicer place to be
| became more employable

‘Other (write in)

oooooooo

| didn’t achieve anything
Don't know

oo

40. Do you have any further comments about the Talent Match Programme?
PLEASE WRITE IN BELOW
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This survey collects common information from all Talent Match Partnerships. The survey will be
conducted on an ongoing basis to capture change as the programme progresses. The survey will
be undertaken every six months and it is a requirement from the Big Lottery Fund. Learning from

the survey will be shared to improve practice across the Talent Match Programme. Responses
will be treated as confidential and will not be shared beyond the research team.

The questionnaire should not take long to fill in. To navigate around the survey use the pink
buttons al the bottom of the page. Most of the questions ask you to select a single box or offer
multiple cholce options. Some questions ask for an answer to be typed in.

The questionnaire saves your responses automatically so you can return at a later point if you
aren't able to complete it all at once.

't forget to click 'submit’ u reach the end o surve

If you have any questions or issues when completing the survey please contact Elizabeth
Sanderson (e.sanderson@shu.ac.uk: 0114 225 3539).

Many thanks

Please confirm if the organisations listed below are currently part of your Core Talent
Match Partnership? Please delete any organisations which are not part of the Core Partnership
or are only part of Delivery Partnerships and add in any organisations which have been missed
out.

o
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How many full time equivalent staff (FTE) at your organisation or Partner organisations are
members of your Talent Match team? (i.e. funded by the Talent Match Programme) To help
calculate the FTE figures: one worker in one full time job would be one FTE and one who worked
half time would be 0.5.

[ ]

Does the Core Talent Match Partnership engage with Job Centre Plus in any way? Please
respond about the Core Talent Match Partnership as a whole and not its constituent
organisations.

In what ways does your Core Talent Match Partnership engage with Job Centre Plus?
Please respond about the Core Talent Match Partnership as a whole and not its constituent
organisations.

Discussions about provision
Intelligence sharing

- Referrals

Financial payments

Sharing outputs and outcomes
- Co-delivery of services

Other, please state

Does the Core Talent Match Partnership engage with one or more local Work Programme
providers in any way? Please respond about the Core Talent Match Partnership as a whole and
not its constituent organisations.




In what ways does your Core Talent Match Partnership engage with local Work Programme
providers? Please respond about the Core Talent Match Partnership as a whole and not its
constituent organisations, even if they are a prime or sub-contractor to the Work Programme.

. Discussions about provision
. Intelligence sharing

- Referrals

. Financial payments

. Sharing outputs and outcomes

. Co-delivery of services

Other, please state

| ]

Have young people been involved in any of the following elements of your Talent Match
Programme so far:

Membership of the Core Partnership
group or committee

Management of the Talent Maich
Partnership and/or service delivery

Delivering services
Evaluation and research

Marketing

Media and dissemination

Engaging other young
people/Outreach

Commissioning of services

Other

00000000 O
Q00000 O® O O

g
.........g

Other, please state

I |




Please indicate the extent to which the involvement of young people in the following
elements has assisted or constrained the development and delivery of your Talent Match
Programme up to now:

Seriousl
Greatly Constrai y constr
assisted Assisted ned ained  Dont Not appl

delivery delivery Neutral delivery delivery know icable
Membership of the Core Partnership
group or committee

Management of the Talent Match
Partnership and/or service delivery

Delivering services
Evaluation and research
Marketing

Media and dissemination

Engaging other young
people/Outreach work

Commissioning of services

{Q7)

Please expand further on how the involvement of young people has constrained or
assisted delivery so far (with reference to the particular activities highlighted in the
previous question where relevant):

Does your Talent Match Partnership have one or more members of staff responsible for the
involvement of young people?




Is this a/are these dedicated youth liaison officer(s) responsible for the involvement of
young people?

Does your Talent Match Partnership employ any young people who are part of the Talent
Match Partnership's targeted beneficiary groups, including apprentices?

How many young people does the Talent Match Partnership currently employ, including
apprentices, who are part of targeted beneficiary groups?

Does your Talent Match Partnership have a dedicated budget for the involvement of young
people?

To what extent do you agree or disagree with the following statements: your Talent Match
Partnership has...

Neither
agree Strongly
Strongly nor Disagre Disagre Don't Not appl
agree  Agree disagree e e know  icable

Good quality data on local needs of
hidden NEETS
Employed staff with sufficient skills
Retained staff

The abillity to reach hidden NEETs

Good links with employers

Support from the Big Lottery Fund




Good delivery arrangements across
the Partnership

Cross-Partnership agreement on
delivery approach

Successiul involvement of young
people

The right number of young people
involved

Been affected by cuts in other parts of
the VCS

Good links with the Work Programme

Good links with Job Centre Plus

Good links with other fabour
market/employability programmes

Please indicate the extent to which the following factors have assisted or constrained the
development and delivery of your Talent Match Programme up to now?

Seriousl
Greatly Constral y constr
assisted Assisted ned ained Don't Not appl

delivery delivery Neutral delivery delivery know icable
Quality of data on local needs of
hidden NEETS

Ability to employ staff with sufficient
skills

Ability to retain staff

Engagement with the Work
Programme

Engagement with Job Centre Plus

Engagement with other labour
market programmes

Ability to reach hidden NEETs

Engagement with employers
Relationship with the Big Lottery Fund ()

Lead-in time to Programme launch

Delivery arrangements across the
Partnership

Level of cross-Partnership agreement
on delivery approach

Involvement of young people .

The number of young people involved .

Funding cuts in other paris of the .
VCS locally




The local economy/labour market . . . . . . .

Please list the three main factors which have assisted your Talent Match Partnership in
delivery:

Please list the three main factors which have constrained your Talent Match Partnership in
delivery:

Please expand further on how the factors identified above have constrained or assisted
delivery so far:

When did you first support a young person through Talent Match funding? (DD/MM/YYYY)

How many young people have started on the Talent Match Programme in total since the
Programme began?




Since the award of full funding how useful have you found the support from Big Lottery
Fund? Please explain fully how useful or not the support has been,

Please outline any areas where you feel you would welcome additional support and
learning, where this may come from the either Big Lottery Fund directly or another source:

Please outline any areas where you feel you would like to share your learning with other
Talent Match Partnerships:




Do you have any further comments?
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This survey collects common information from all Talent Match Partnerships. The survey will be
conducted on an ongoing basis to capture change as the programme progresses. The survey will
be undertaken every 12 months and it is a requirement from the Big Lottery Fund. Learning from
the survey will be shared to improve practice across the Talent Match Programme. Responses
will be treated as confidential and will not be shared beyond the research team.

The questionnaire should not take long to fill in. To navigate around the survey use the pink
buttons at the bottom of the page. Most of the questions ask you to select a single box or offer
multiple choice options. Some questions ask for an answer to be typed in.

The questionnaire saves your responses automatically so you can return at a later point if you
aren't able to complete it all at once.

't forget to click 'su ' whe end o su

If you have any questions or issues when completing the survey please contact Elizabeth
Sanderson (e.sanderson@shu.ac.uk; 0114 225 3539).

Many thanks
Section 1: Talent Match Partnerships

Please confirm if the organisations listed below are currently part of your Core Talent
Match Partnership? Please delete any organisations which are not part of the Core Partnership
or are only part of Delivery Partnerships and add in any organisations which have been missed
out.

N
e b Jl JlL . JlL Jdl.J ..
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How many full time equivalent staff (FTE) at either your organisation or Partner
organisations are members of your Core Talent Match Partnership team? (i.e. funded by the
Talent Match Programme) To help calculate the FTE figures; one worker in one full time job would
be one FTE and one who worked half time would be 0.5.

[ ]

Please describe in the box below what you see as the most innovative aspect(s) of your
Talent Match Programme.

Have young people been involved in any of the following elements of your Talent Match
Programme so far:

Don't know
Membership of the Core Partnership
group or committee

Management of the Talent Match
Partnership and/or service delivery

Delivering services
Evaluation and research
Marketing

Media and dissemination

Engaging other young
people/Outreach

Commissioning of services

w
o

Other

Other, please state

Approximately how many young people are currently involved in each of the following
elements of your Talent Match Programme? Please estimate if you do not know the exact
number.

Membership of Core

Partnership group or :
committee

Management of the

rsmleci L]
Partnership and / or

service delivery




Delivering services |:]
Evaluation, research l:
and gathering feedback

o R —
dissemination

St N
people / Outreach work

Commissioning of l:]
services

(4 1

Please indicate the extent to which the involvement of young people in the following
elements has assisted or constrained the development and delivery of your Talent Match
Programme up to now:

Seriousl
Greally Constral y constr
assisted Assisted nad ained Don't Not appl

delivery delivery Neutral delivery delivery know icable
Membership of the Core Partnership
group or committea

Management of the Talent Match
Partnership and/or service delivery

Delivering services

Evaluation, research and gathering
feedback

Marketing

Media and dissemination

Engaging other young
people/Outreach work

Commissioning of services

(Q4j)




Please expand further on how the involvement of young people has constrained or
assisted delivery so far (with reference to the particular activities highlighted in the
previous question where relevant):

Does your Talent Match Partnership employ any young people who are part of the Talent
Match Partnership's targeted beneficiary groups, including apprentices?

How many young people does the Talent Match Partnership currently employ, including
apprentices, who are part of targeted beneficiary groups?

Does your Talent Match Partnership have a dedicated budget for the involvement of young
people?

O Don't know

What is this budget? (£ per annum)

To what extent do you agree or disagree with the following statements: your Talent Match
Partnership has...

Neither

agree Strongly
Strongly nor Dlsagre Disagre Don't  Not appl
agree  Agree disagree know icable

ﬁggdenqnaég gata on local needs of O O ‘ O O O O
empoyed statfwithsuticientskis @ @ @ © © @ ©




Retained staff
The ability to reach hidden NEETs
Good links with employers

Support from the Big Lottery Fund

Good delivery arrangements across
the Partnership

Cross-Parinership agreement on
delivery approach

Commissioned all necessary delivery
partners

Confidence in commissioned delivery
partners to deliver your programme
successiully

Successful involvement of young
people

The nght number of young people
involved

Been affected by cuts in other parts of
the VCS

Good links with the Work Programme .

Good links with Job Centre Plus .
Good links with other labour ‘
market/employability programmes

Targeted beneficiaries in specific ward
! neighbourhoods

Targeted specific types of young

people or young people with particular
needs

Please list the wards / neighbourhoods that your Talent Match Programme has targeted?

Have the wards / neighbourhoods that your Talent Match Programme has targeted changed
since it began service delivery or has your Programme stopped / started targeting specific
wards / neighbourhoods?

. Yes
. No




Please explain how and why the wards / neighbourhoods that your Talent Match
Programme has targeted have changed?

Which of the following client groups is your Talent Match Programme targeting?

. Long term unemployed - Gypsies and Travellers

. People with physical disabilities . Refugees / asylum-seekers

. People with mental health issues . Alcohol and/or substance misuse

. Young parents . Low educational attainment

. Lone parents - Graduates

. Carers . People with leaming difficulties

. Bavidteas m& :rsift;n%asrit‘i:c:::)r interests (e.g. creative
. Offenders / ex-offenders . Other

. Black and Minority Ethnic (BME)

Other, please specify

Please indicate the extent to which the following factors have assisted or constrained the
development and delivery of your Talent Match Programme up to now?

Serious!
Greatly Constral y constr
assisted Assisted ned ained  Don't Not appl

delivery delivery Neutral delivery delivery know icable
Quality of data on local needs of
hidden NEETS

Ability to employ staff with sufficient
skills

Ability to retain staff / staff turnover

Engagement with the Work
Programme

Engagement with Job Centre Plus

Engagement with other labour
market programmes

Ability to reach hidden NEETs

Engagement with employers




Relationship with the Big Lottery Fund ()

Lead-in time to Programme launch .
Delivery arrangements across the .
Partnership

Level of cross-Partnership agreement
on delivery approach

Involvement of young people

The number of young people involved .

Funding cuts in other parts of the
VCS locally

The local economy / labour market
The targeting of beneficiaries in
specific wards / neighbourhoods

The targeting of specific types of
young people or young people with
particular needs

The national Programme wide
evaluation

Your local evaluation

Please expand further on how the factors identified above have constrained or assisted
delivery so far:

Please list the three main factors which have assisted your Talent Match Partnership in
delivery (these do not have to be taken from the previous question):




Please list the three main factors which have constrained your Talent Match Partnership in
delivery (these do not have to be taken from the previous question):

How many young people have started on the Talent Match Programme in total since the
Programme began?

Has your Talent Match Partnership used data collected by the national evaluation's
Common Data Framework?

. Yes

. No, but planning to

‘ Don't know

Please explain in the box below how your Talent Match Partnership has used or will use
the data collected by the national evaluation’s Common Data Framework?

On a scale of 1 to 5 how useful have you found this data, with 5 being very useful and 1
being not useful at all?




Since its inception how many employers has your Talent Match Programme engaged with?
Total number of :]

employers

How many employers is your Talent Match Programme currently engaged with?

Current number of |:I

employers

Please describe the types of employers which your Talent Match Programme has engaged
with? (E.g. size, geographic coverage and sector)

To what extent are the following reasons why your Talent match Programme has engaged
with employers?

Primary  Secondary Minor

reason reason reason Not atall Don't know
To be a member of the Core
Partnership group or committee

Develop the Partnerships delivery
plan

Conirbute to Talent Maich events
(including employability workshops)

Provide knowledge about attributes
which employers require

Provide skills development
Provide formal training
Provide work placements
Provide apprenticeships
Provide jobs

Provide mentoring

Other
Other, please specify

On the whole how easy or difficult has your Talent Match Partnerhsip found engagement
with the following:
Neither
easy or Very Don't
Very easy  Easy difficut ~ Difficult  difficult know

Local SME’s ® ®© ¢ & & ¢




Large businesses . ‘ . . .
Public sector employers ‘ . . ‘ .

VCS employers e & & & ¢

Please list the three main positive aspects of your engagement with employers?

Please list the three main negative aspects of your engagement with employers?

Do you have any further comments?
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This survey collects common information from all Talent Match Partnerships. We have conducted
this survey twice before to capture change as the programme progressed. As we enter the final
stages of delivery of the Talent Match Programme we are now conducting the survey for a final

time. Responses will be treated as confidential and will not be shared beyond the research team.

The questionnaire should not take long to fill in. To navigate around the survey use the pink
buttons at the bottom of the page. Most of the questions ask you to select a single box or offer
multiple choice options. Some questions ask for an answer to be typed in.

The questionnaire saves your responses automatically so you can return at a later point if you
aren't able to complete it all at once.

Don't forget to click 'submit’ when you reach the end of the survey.

If you have any questions or issues when completing the survey please contact Elizabeth
Sanderson (e.sanderson@shu.ac.uk; 0114 225 6290).

Many thanks

‘Section 1: Talent Match Partnerships.
Please confirm if the organisations listed below are currently part of your Core Talent
Match Partnership? Please delete any organisations which are not part of the Core Partnership
or are only part of Delivery Partnerships and add in any organisations which have been missed
out,

-
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11|
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14
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20|
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23|

24|

25|

26,

27 |

28|

29|

30|

31|

32|

33|

35|
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38|

30|

40|




How many full time equivalent staff (FTE) at either your organisation or Partner
organisations are currently members of your Core Talent Match Partnership team? (i.e.
funded by the Talent Match Programme) To help calculate the FTE figures: one worker in one full
time job would be one FTE and one who worked half time would be 0.5. Please note: the box
below will only accept a numerical response. Do not insert any symbols (e.g. £ or commas)
or letters.

[ ]

What do you believe to have been the three most important aspects of your Talent Match
project?

Please indicate the extent to which the involvement of young people in the following
elements has assisted or constrained the development and delivery of your Talent Match
Programme up to now:

Not appl
icable -
young
people Serious!
not  Greatly Constrai y constr
involved assisted Assisted ned ained  Don't

this way delivery delivery Neutral delivery delivery know
Membership of the Core Partnership
group or committee

Management of the Talent Malch
Partnership and/or service delivery

Delivering services

Evaluation, research and gathering
feedback

Marketing

Media and dissemination

Engaging other young
people/Outreach work

Commissioning of services




Please expand further on how the involvement of young people has constrained or
assisted delivery so far (with reference to the particular activities highlighted in the
previous question where relevant):

Does your Talent Match Partnership employ any young people who are beneficiaries of the
programme, including as apprentices?

O Yes
O No
0 Don't know

How many young people does the Talent Match Partnership currently employ, including
apprentices, who are beneficiaries of the programme? Please note: the box below will only
accept a numerical response. Do not insert any symbols (e.g. £ or commas) or letters.

[ ]

Does your Talent Match Partnership have a dedicated budget for the involvement of young
people?

What is this budget? (£ per annum) Please note: the box below will only accept a
numerical response. Do not insert any symbols (e.g. £ or commas) or letters.




To what extent do you agree or disagree with the following statements: your Talent Match
Partnership has...

Neither

agree Strongly
Strongly nor Disagre Disagre Don't Notappl
agree Agree disagree @ e know icable

Good quality data on the local needs
of hidden NEETS

Employed staff with sufficient skills
Retained staff

The ability to reach hidden NEETs
Good links with employers

Support from the Big Lottery Fund
Good delivery arrangements across
the Partnership

Cross-Partnership agreement on
delivery approach

Commissioned all necessary delivery
partners

Confidence in commissioned delivery
partners to deliver your programme
successfully

Successful involvement of young
people

The right number of young people
involved

Been affected by cuts in other parts of

the VCS

Good links with Jobcentre Plus O
Good links with other labour ‘
market/employability programmes

Targeted specific types of young

people or young people with particular
needs




Which of the following client groups is your Talent Match Programme targeting? By
targeting we mean your organisation's outreach activities and services are specifically targeted at
these groups.

. Long term unemployed . Gypsies and Travellers
- People with physical disabilities - Refugees / asylum-seekers
. People with mental health issues Alcohol and/or substance misuse
. Young parents . Low educational attainment
. Lone parents . Graduates
. Carers - People with leaming difficulties
People with particular interests (e.g. creative
. Homaiess industries, music etc)
. Offenders / ex-offenders . Other

. Black and Minority Ethnic (BME)

Other, please specify

[

During the course of delivering Talent Match has your partnership changed any of the ways
in which services/activities are delivered? For example did you change any delivery pariners?
Did yourself and/or partners stop or start delivering any types of services/activities or change the
ways in which services/activities were allocated?

.Yes
.No

What did your partnership change, why did you make this change(s) and at what stage in
the delivery of the programme did the change(s) take place?




To what extent do you think the changes made improved or worsened how Talent Match
services/activities are delivered by your partnership?

. Improved a lot
. Improved a little
. Made no difference

‘ Worsened a littie
' Worsened a lot

. Don't know

Please indicate the extent to which the following factors have assisted or constrained the
development and delivery of your Talent Match Programme up to now?

Seriousl
Greatly Constrail y constr
assisted Assisted ned ained  Don't Not appl
delivery delivery Neutral delivery delivery know icable
Quality of data on local needs of .
hidden NEETS
Ability to employ staff with sufficient .
skills

Ability to retain staff / staff turnover

@
Engagement with the Work .
©

Programme
Engagement with Jobcentre Plus

Engagement with other labour
market programmes

©
Ability to reach hidden NEETs O
O

Engagement with employers

Relationship with the Big Lottery Fund .

Delivery arrangements across the .
Partnership

Level of cross-Partnership agreement
on delivery approach

Involvement of young people .

The number of young people involved .
Funding cuts in other parts of the .
VCS locally

The local economy / labour market .

The targeting ol specific types of
young people or young people with .
particular needs




The national Programme wide . ' ’ . ’ . .
evaluation
Your local evaluation ' ‘ ‘ ‘ . . .

Please expand further on how the factors identified above have constrained or assisted
delivery so far:

Please list the three main factors which have assisted your Talent Match Partnership in
delivery (these do not have to be taken from the previous question):

Please list the three main factors which have constrained your Talent Match Partnership in
delivery (these do not have to be taken from the previous question):




What were the three most significant factors which informed the design of your Talent
Match project?

. Knowledge of staif within the Lead Partner organisation
. Young People

. Big Lottery Fund

. Evaluation team

. Official government statistics

. Local data gathered by the partnership

- Partner organisations

. International reports on youth unemployment

. Formal evidence of previous youth employment programmes

Please could you elaborate further on the most significant factors you have chosen?

Please note: the boxes below will only accept a numerical response. Do not insert any
symbols (e.g. £ or commas) or letters.

How many young people have started on the Talent Match Programme in total since the

Pr%ramme began?

How many young people have secured employment in total since the Programme began?
employment = working 16 hours per week or more / working less than 16 hours per week with
caring responsibilities / childcare commitments / disability / ill health or education commitments
which limit the number of hours they can work / self-employed.

L 1




How many young people have secured sustained employment in total since the

Programme began? sustained employment = employed (see definition above) for 6 months or
self-employed for 12 months

Since its inception how many employers has your Talent Match Programme engaged with?

Total number of :l
employers

How many employers is your Talent Match Programme currently engaged with?
Current number of :I
employers

Please list the three main positive aspects of your engagement with employers?

Please list the three main negative aspects of your engagement with employers?

Does your partnership / organisation have funding to continue any aspects of the Talent

Match programme?




If yes, please provide details i.e. amount / source / period of tundlng in the box below:

If no, are you currently seeking funding to continue any aspects of the Talent Match
programme? Please give details in the box below:

Do any of the following apply to your Talent Match programme?

. The Talent Match partnership will remain in place to deliver employment support to young people

i Talent Match partners will continue to work together to provide employment support to young people
but the Talent Match partnership will no longer be in place

We have incorporated aspects of the Talent Match model into our wider employment support offer

Local partners have incorporated aspects of the Talent Match model into their employment support
offer

. Young people will cantinue to influence the delivery of employment support locally

. There are no mechanisms locally to continue any aspects of Talent Match provision




Please explain your answers:

Do you have any further comments on your experiences of delivering Talent Match? e.g.
what in your opinion has worked well and what has worked not so well? to what extent were your
expectations of working on the programme met? if the opportunity arose to deliver a similar
programme again would you be interested in being involved?




Appendix 4: Delivery partner
surveys

2014

Talent Match Delivery

Sheffield | Centre for

Hallam Regional Economic
Partner Survey University  and Social Research

This survey collects common information from Talent Match Delivery Partners. The survey will be
conducted on an ongoing basis to capture change as the programme progresses. The survey will
help us understand who is delivering support across the Programme, the nature of this provision
and the experience of Partners in delivering these services. Learning from the survey will be
shared to improve practice across the Talent Match Programme.

The results will be confidential and only anonymised and aggregated data will be used in
reporting. Responses will not be shared beyond the research team.

The questionnaire should not take long to fill in. To navigate around the survey use the pink
buttons at the bottom of the page. Most of the questions ask you to select a single box or offer
multiple choice options. Some questions ask for an answer to be typed in.

The questionnaire saves your responses automatically so you can return at a later point if you
aren't able to complete it all at once.

Don't forget to click 'submit’ when you reach the end of the survey.

If you have any questions or issues when completing the survey please contact Elizabeth
Sanderson (e.sanderson@shu.ac.uk; 0114 225 3539).

Many thanks
Section 1: Organisation details

What is the name of your organisation?

Which sector is your organisation from?

@ Private sector

@ Public and statutory sector

@ Third sector {including voluntary, community and social enterprise organisations)




What was your organisation's income in its most recent financial year?

() Less than £10.000

@ 210,000 but less than £100.000

@ £100,000 but less than £500,000

(©) £500,000 but less than £1,000,000
(@) £1.000.000 but less than £5,000,000
@ £5.000.000 but less than £10,000,000
@ £10.000,000 but less than £15.000,000
@) 215,000,000 but less than £20,000,000
. £20.000,000 or mare

What is the main geographic level at which your organisation carries out its activities

. Particular neighbourhoods/communities

. Particular Local Authorities/Local Enterprise Partnership

Which of the following best describes the main policy areas in which your organisation

works? Select up to 2 cateqgories only.
. Employment services: not age targeted

Employment services: young people
(under 25)

Community development (including work
with communities to tackle inequalities
and disadvantage)

Sport and leisure (including competitive
and recreational activities)

Health and well-being {e.g. medical,
sickness, disability, mental health,
substance misuse)

Social care (e.g. day services, respite,
home care)

Education, training and research
(including lifelong and adult learning)

. Environment and sustainability

Other, please specify

Accommeodation and housing (including
homelessness and tenants and residents

groups)

[ Religious and taith-based activity
Equalities and civil rights (e.g. gender,
race, disability, age)

— Arts, henitage and culture (including

|| museums, parks, historic places. music;
= and raising cultural awareness)

Criminal justice
. Campaigning and lobbying

. Transport {e.g. community transport)

Capacity building and other support for
. voluntary or community organisations
{including volunteers)

- Other

|




Is your organisation a member of the Talent Match Partnership Core Strategic Partnership?

On what basis is your organisation paid by the Talent Match Partnership to deliver Talent
Match activities/services?

. Fixed guaranteed amount/ grant

. By caseload

. By outcome e.g. Payment by results
. Other, including a combination of the above

Other, please specify

Which of the following types of activities/services is your organisation delivering? TICK
ALL THAT APPLY

Pre-employment preparation (outside workplace)

. Initial Assessment . Specialist support
Therapeutic

. IAG . support (e.g.

counselling)
Soft skills (or life . Peer mentoring

skills e.g.
confidence . Job search
building} .

Other

. Employability skills

Other, please specify

l I

In-work training and preparation (pre-employment)

Pre-enterprise Structured
advice and support Volunteering
Work experience / ;
placements . sLinel 1o

Other, please specify




Engaging employers

Work experience /
. i placements /
- Employer mentors internships

- Other
Other, please specify

I |

Employment
Direct employment ;
on project . In-work support
Job creation / ILM Employer
/ supported subsidies
employment . Other

Other, please specify

I |

Approximately what proportion of the young people your organisation has worked with, to
30 September 2014, have been identified by each of the following strategies? (please type
the approximate percentage in the box next to each category - the total should add up to
100)

Referrals from
other
organisations
(%)

Outreach by your
organisation (%)
Existing/previous
clients (%)
Drop-in open
access facility
(%)

Marketing and
advertising (%)

Peer contacts
(%)

[ ]
[ ]
Events (%) l:l
[ ]

Other (%)

HHUH

Please state the main sources of referrals

Other, please specify




Has your organisation involved young people in any of following elements of its work on
the Talent Match Programme so far:

. Designing methods of service delivery
. Delivering services

. Management of service delivery

. Marketing and advertising

. Media and dissemination

. Engaging other young people/Outreach

. Other

Other. please specify

Has your organisation started working with young people through Talent Match funding?

When did you first support a young person through Talent Match funding?

it

How many young people, in total, has your organisation provided activities or services to
since the Programme began up to 30 September 2014?

To what extent do you agree or disagree with the following statements: your organisation

has...
Neither
agree Strongly
Strongly nor Disagre Disagre Don't Not appl
agree  Agree disagree e e know icable

Good quality data on local needs of .
your Talent Match target group(s)

Staff with sufficient skills to deliver .
Talent Match activities/services

Retained stait .

The ability to reach your Talent Match
target group(s)

Good links with employers ‘




Support from the Big Lottery Fund ()
Support from the Core Partnership .
team

Good delivery arrangements with the .

Talent Match Partnership

Cross-Partnership agreement on .
delivery approach

Successful involvement of young .
people

The right number of young people .
involved

Been affected by funding cuts to other .
parts of your organisation

Good links with the Work Programme .

Good links with Job Centre Plus .
Good links with other labour .
market/employability programmes

Please indicate the extent to which the following factors have assisted or constrained the
development and delivery of your Partnership’s Talent Match Programme up to now?

Serious|
Greatly Constrai y constr
assisted Assisted ned ained  Don't Not appl

delivery delivery Neutral delivery delivery know icable
Quality of data on local needs of your
Talent Match target group(s)

Stalf with sufficient skills

Ability to retain staff

Engagement with the Work
Programme

Engagement with Job Centre Plus

Engagement with other labour
market programmes

Ability to reach your Talent Match
larget g_roup(s)

Engagement with employers

Relationship with the Big Lottery Fund ()
Relationship with the Core
Partnership team

Lead-in time to delivering Talent
Match activities/services

Delivery arrangements across the
Partnership

Level of cross-Partnership agreement
on delivery approach




Involvement of young people

The number of young people involved ‘

Funding cuts to other parts of your .
organisation

The local economy/labour market . . . . . .

Please list the three main factors which have assisted your organisation in delivery:

Please list the three main factors which have constrained your organisation in delivery:

What do you think are main risks facing the delivery of Talent Match services by your
organisation?




2015

Talent Match Delivery
Sheffield  Centre for

Regional Economic
Partner Survey and Social Research

This survey collects common information from Talent Match Delivery Partners. The survey will be
conducted on an ongoing basis to capture change as the programme progresses. The survey will
help us understand who is delivering support across the Programme, the nature of this provision
and the experience of Partners in delivering these services. Learning from the survey will be
shared to improve practice across the Talent Match Programme.

The results will be confidential and only anonymised and aggregated data will be used in
reporting. Responses will not be shared beyond the research team.

The questionnaire should not take long to fill in. To navigate around the survey use the pink
buttons at the bottom of the page. Most of the questions ask you to select a single box or offer
multiple choice options. Some questions ask for an answer to be typed in.

The questionnaire saves your responses automatically so you can return at a later point if you
aren't able to complete it all at once.

If your organisation took part in the previous Talent Match Delivery Partner Survey in Autumn

2014 some of your responses will already have been automatically completed. Please verify and
change these responses as applicable.

Don't forget to click 'submit' when you reach the end of the survey.

If you have any questions or issues when completing the survey please contact Elizabeth
Sanderson (e.sanderson@shu.ac.uk; 0114 225 3539).

Many thanks

Section 1: Organisation details

If your organisation took part in the previous Talent Match Delivery Partner Survey in Autumn
2014 some of your responses will already have been automatically completed. Please verify and
change these responses as applicable.

What is the name of your organisation?

I




Which sector is your organisation from?
. Private sector

. Public and statutory sector

. Third secter (including voluntary, community and social enterprise organisations)

What was your organisation's income in its most recent financial year?
. Less than £10,000

(©) £10,000 but less than £100,000

(@) £100,000 but less than £500,000

. £500.000 but less than £1,000,000
(@) £1.000,000 butless than £5,000,000
. £5,000,000 but less than £10,000,000
@) £10.000,000 but less than £15.000.000
@ £15.000,000 but less than £20,000,000
@) £20000,000 or more

What is the main geographic level at which your organisation carries out its activities
. Particular neighbourhoods/communities

. Particutar Local Authorities/Local Enterprise Partnership

. Regionally
. Nationally

. Internationally




Which of the following best describes the main policy areas in which your organisation

works? Select up to 2 categories only.

. Employment services: not age targeted

Employment services: young people
(under 25)

Community development (including work
with communities to tackle inequalities
and disadvantage)
Sport and leisure (including competitive
and recreational activities)
Health and well-being (e.g. medical,
[] sickness, disabiliy, mentai health,
substance misuse)
] Social care (e.g. day services, respite,
) home care)
Education, training and research
(including lifelong and adult leaming)

. Environment and sustainability

Other, please specify

Accommodation and housing (including
homelessness and tenants and residents
groups)

Religious and faith-based activity
Equalities and civil ights {e.g. gender,
race, disability, age)

. Arts, heritage and culture (including

museums, parks. historic places, music;
and raising cultural awareness)

. Criminal justice
. Campaigning and lobbying

. Transport (e.g. community transport)

Capacity bullding and other support for
voluntary or community organisations
(including volunteers)

. Other

Is your organisation a member of the Talent Match Partnership Core Strategic Partnership?

On what basis is your organisation paid by the Talent Match Partnership to deliver Talent

Match activities/services?
. Fixed guaranteed amount/ grant

' By caseload

. By outcome e.g. Payment by results

‘ Other, including a combination of the above

Other, please specify

What is your organisation's actual or expected income from the Talent Match Partnership
for delivering Talent Match activities/services in the year to 31 March 2015?

l |




Is your organisation specifically targeting delivery of Talent Match activities/services at
particular client groups?

. No. we work with all young people

.Yes

Which of the following client groups is your organisation specifically targeting:

Long term Gypsies and
unemployed Travellers
People with Refugees/Asylum-
physical disabilities seekers
. People with mental Alcohol and/or
health issues substance misuse
Low education
() voung parents aaiment
- Lone parents . Graduates
People with
. Carers leaming difficulties
People with
. Homeless particular interests
Offenders/ex- (e.g. creative
offenders industries, music
Black and Minority etc)
Ethnic (BME) - Other

Other, please specify

Which of the following types of activities/services is your organisation delivering? TICK
ALL THAT APPLY

Pre-employment preparation (outside workplace)
. Initial Assessment - Specialist support

Therapeutic
. IAG . support (e.g.

[ Basic suits counselling)
Soft skills (o life . Peer mentoring
skills e.g.
confidence . Job search
building) 0

Other

. Employability skills

Other, please specify




In-work training and preparation (pre-employment)

Pre-enterprise Structured

advice and support Volunteering
T Work experience / )

placements - Internships

Other, please specify

Engaging employers
Work experience /
. b nckarage placements /
internships

Employer mentors
- Other

Other, please specify

Employment
Direct employment [ | .
on project In-work support
Job creation / ILM Employer
/ supported subsidies
Seplaymient Other

Other, please specify

| |

How important have each of the following types of activities\services been for the
outcomes your organisation has achieved so far?

Pre-employment preparation (outside workplace)

Therapeutic support (e.g. counselling)

Not very Not at all

Very important  Important important important
Initial Assessment O O O O
IAG @ O O O
Basic skills O &) O )
ﬁltltd is:g";s {or life skills e.g. confidence O O O O
Employability skills O &) O O
Specialist support O O O O
O O O O
O O O O

Peer mentoring




Job search
{Q11a}

In-work training and preparation (pre-employment)

Pre-enterprise advice and support
Work experience / placements
Structured Volunteering
Internships

(Q12a}

Engaging employers

Job brokerage

Employer mentors

Work experience / placements /
interships

{Q13a}

Employment

Direct employment on project

Job creation / ILM / supported
employment

In-work support
Employer subsidies
[Q14a}

Very important

OO0 000

Very important
O
O
O
O

Very important
O
O
O
O

o

®)

Important

OO0 000

Important

WO OO

(

Important

O O

O
O
O

Not very
important

O
@)

)
\_/

J
S

O

Not very
important

D [OHO

e

@)

Not very
important

O
O
O
O

O

OO

Not at all
important

O
O
O
O
)

—

(

Not at all
important

Not at all
important

®)

MO OI(

)
O

(

Approximately what proportion of the young people your organisation has worked with, to
31 March 2015, have been identified by each of the following strategies? (please type the
approximate percentage in the box next to each category - the total should add up to 100)

Referrals from

ok [ ]
organisations

(%)

organisation (%)

Existing/previous |:I
clients (%)

Drop-in open

access facility

(%)

acvrtong (00 ]
)

advertising (%




Peer contacts
(%)

Events (%)

Il

Other (%)

Please state the main sources of referrals

Other, please specify

Has your organisation involved young people in any of following elements of its work on
the Talent Match Programme so far:

. Designing methods of service delivery
. Delivering services
. Management of service delivery

. Marketing and advertising
. Media and dissemination
. Engaging other young people/Outreach

.Othef

Other, please specify

| |

How many young people, in total, has your organisation provided activities or services to
since the Programme began up to 31 March 2015?

To what extent do you agree or disagree with the following statements: your organisation

has...
Neither
agree Strongly
Strongly nor Disagre Disagre Dont Not appl
agree  Agree disagree e e know icable

Good quality data on local needs of

your Talent Match target group(s) . . . . . ‘ .
Staff with sufficient skills to deliver ‘ .

Talent Match activities/services

Retained staff . .




The ability to reach your Talent Match
target group(s)

Good links with employers ‘

Support from the Big Lottery Fund .
Support from the Core Partnership .

team

Good delivery arrangements with the .
Talent Match Partnership

Cross-Partnership agreement on ‘
delivery approach

Successtul invelvement of young .
people

The right number of young people .
involved

Been affected by funding cuts to other .
parts of your organisation

Good links with the Work Programme .

Good links with Job Centre Plus O
Good finks with other labour .
market/employability programmes

Please indicate the extent to which the following factors have assisted or constrained the
development and delivery of your Partnership’s Talent Match Programme up to now?

Seriousl|
Greatly Constrai y constr
assisted Assisted ned ained  Don't Not appl

delivery delivery Neutral delivery delivery know icable
Quality of data on local needs of your ‘
Talent Match target group(s)

Staff with sufficient skills .

Ability to retain staff / staff tumover .

Engagement with the Work ‘
Programme

Engagement with Job Centre Plus .
Engagement with other labour .
market programmes

Ability to reach your Talent Match .
target group(s)

Engagement with employers ‘

Relationship with the Big Lottery Fund ()
Relationship with the Core ‘
Partnership team

Lead-in time to delivering Talent .
Match activities/services




Delivery arrangements across the .
Partnership

Level of cross-Parinership agreement .
on delivery approach

Involvement of young people .

The number of young people involved .

Funding cuts to other parts of your .
organisation

The local economy/labour market .

Please list the three main factors which have assisted your organisation in delivery (these
do not have to be taken from the previous question):

Please list the three main factors which have constrained your organisation in delivery
(these do not have to be taken from the previous question):

What do you think are main risks facing the delivery of Talent Match services by your
organisation? Please make reference to whether these are short, medium or long term
factors.




Do you have any further comments about the Talent Match Programme, your Talent Match
Partnership or your beneficiaries?
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This survey collects common information from Talent Match Delivery Partners. We have
conducted this survey twice before to capture change as the programme progressed. As we enter
the final stages of delivery of the Talent Match Programme we are now conducting the survey for
a final time. The survey will help us understand who has delivered support across the
Programme, the nature of this provision and the experience of Partners in delivering these
services.

The results will be confidential and only anonymised and aggregated data will be used in
reporting. Responses will not be shared beyond the research team.

The questionnaire should not take long to fill in. To navigate around the survey use the pink
buttons at the bottom of the page. Most of the questions ask you to select a single box or offer
multiple choice options. Some questions ask for an answer to be typed in.

The questionnaire saves your responses automatically so you can return at a later point if you
aren't able to complete it all at once.

If your organisation took part in the previous Talent Match Delivery Partner Survey in 2015 some
of your responses will already have been automatically completed. Please verify and change
these responses as applicable.

b lick ' ' whe re e

If you have any questions or issues when completing the survey please contact Elizabeth
Sanderson (e.sanderson@shu.ac.uk; 0114 225 6290).

Many thanks

Delivering Talent Match

Is your organisation still delivering Talent Match services/activities?

Yes
No

What is the name of your organisation?

I |




What proportion of your overall delivery of services/activities does/did Talent Match take-
up?

‘ Less than 10%

. Al least 10% but less than 20%
@) Atteast 20% butless than 50%
. At least 50% but less than 75%
@ Atleast 75% butless than 100%

‘ 100%

. Don't know/not sure

Why is your organisation no longer delivering Talent Match services/activities?

What impact has no longer delivering Talent Match services/activities had on your
organisation? For example has there been a change in your income, staffing levels cr service
delivery? Has you organisation struggled in any way or was stopping delivery of Talent Match a
positive development in some aspects?




What were the most positive and negative aspects of delivering Talent Match
services/activities for your organisation? Please provide some detail in the box below:

If your organisation took part in the previous Talent Match Delivery Partner Survey in 2015 some
of your responses will already have been automatically completed. Please verify and change
these responses as applicable.

What is the name of your organisation?

|

Which sector is your organisation from?

. Private sector

‘ Public and statutory sector

‘ Third sector (including voluntary, community and social enterprise organisations)

What was your organisation's income in its most recent financial year?
. Less than £10,000

@ £10.000 but less than £100,000

(©) £100,000 but less than £500,000

@ £500,000 but ess than £1,000,000
@ £1.000.000 but less than £5,000.000
(©) £5.000.000 but less than £10,000,000
(@) £10.,000,000 but less than £15,000,000
(©) £15.000,000 but less than £20,000,000
@ £20,000,000 or more




What is the main geographic level at which your organisation carries out its activities

. Particular neighbourhoods/communities

. Particular Local Authorities/Local Enterprise Partnership

Which of the following best describes the main policy areas in which your organisation

works? Select up to 2 cateqgories only.
. Employment services: not age targeted

Employment services: young people
(under 25)

Community development (including work
with communities to tackle inequalities
and disadvantage)
. Spert and leisure (including competitive
and recreational activities)
Health and well-being (e.g. medical,
(7] sickness, disabilty, mental heaith,
substance misuse)
Social care (e.g. day services, respite.
home care)
Education, training and research
(including lifelong and adult learning)

. Environment and sustainability

Other, please specify

Accommodation and housing (Including
homelessness and tenants and residents

groups)
. Religious and faith-based activity

Equalities and civil rights (e.g. gender.
race, disability, age)

Arts, heritage and culture (including
museums, parks, historic places, music;
and raising cultural awareness)

. Criminal justice
. Campaigning and lobbying

. Transpor! (e.g. community transport)

Capacity bullding and other support for
voluntary or community organisations
(including volunteers)

. Other




On what basis is your organisation paid by the Talent Match Partnership to deliver Talent
Match activities/services?

‘ Fixed guaranteed amount/ grant

© By caseload

‘ By cutcome e.g. Payment by results

' By activity/services delivered

' Other, including a combination of the above

Other, please specify

What is your organisation's actual or expected income from the Talent Match Partnership
for delivering Talent Match activities/services to date? Please note: the box below will only
accept a numerical response. Do not insert any symbols (e.g. £ or commas) or letters.

Is your organisation specifically targeting delivery of Talent Match activities/services at
particular client groups?

. No, we work with all young people

. Yes

Which of the following client groups is your organisation specifically targeting? By
targeting we mean your organisation's outreach activities and services are specifically targeted at
these groups.

Long term Gypsies and
unemployed Travellers
People with Refugees/Asylum-
physical disabilities seekers
People with mental Alcohol and/or
health issues substance misuse
Low education
- TOUETpme attainment
. Lone parents . Graduates
People with
. Caraes leaming difficulties
. Homeless P°°P|° with
particular interests
Offenders/ex- . (e.g. creative
offenders industries, music
Black and Minority etc)
Ethnic (BME) . o
ther

Other, please specify

I




To what extent does your organisation have independence from the lead partner over how
you chose to deliver Talent Match services/activities?

. Total independence
‘ Some independence

. No independence

Which of the following are the two most important factors in determining which young
people you will support?

Advice of a key worker
Characteristics of the young person

- Matching your skills to the needs of the young person

] Specified requirement in your Talent Match contract

Referrals

Other, please specify

I |

How do you determine how much support a young person receives?

. All young people receive the same support
. Woe are able to be completely flexible

‘ We tailor support to the needs of the young person up to a certain amount

. We offer defined levels of support depending on the needs of the young person

Which of the following types of activities/services is your organisation delivering? TICK
ALL THAT APPLY




Pre-employment preparation (outside workplace)

. Initial Assessment . Spacialist support
Employment Therapeutic
information advice . support (e.g.
and guidance counselling)

. Basic skills - Peer mentoring
Soft skills {(e.g. Job search
confidence (including CV
buikding) writing and

" ’ interview

. Employability skills preparation)

Other, please specify

. Other

In-work training and preparation (pre-employment)

Pre-enterprise Structured
advice and support Volunteering
Work experience / .
placements = Internships
Other
Other, please specify
Engaging employers
Work experience /
. Job brokerage placements /
. Employer mentors . ineshps
Other
Other, please specify
Employment
Direct employment ;
on projects . In-work support
Job creation / . Embzlgyor
Intermediate subsidies (e.g.
labour market / wage subsidies)
supported
employment - Other

Other, please specify

[

How important have each of the following types of activities\services been for the
outcomes your organisation has achieved so far?




Pre-employment preparation (outside workplace)

Not very Not at all
Very important  Important important important
Initial Assessment O O @ O
Employment infermation advice and ~
guidaonycor? O @, O O
Basic skills O O O O
Soft skills (e.g. confidence building) O O O O
Employability skills O O O O
Specialist support O O O @)
Therapeutic support (e.g. counselling) O O O O
Peer mentoring O ®) O O
Job search (including CV wrting and —~ N
interview preparation) O k) ©) O
{Q11a) O O O O
In-work training and preparation (pre-employment)
Not very Not at all
Very important Important important important
Pre-enterprise advice and support O @ O O
Work experience / placements O &) O O
Structured Volunteering C) Q O O
Internships O O O O
{Q12a} O O O O
Engaging employers
Not very Not at all
Very impontant  Important important important
Job brokerage ) O O O
Employer mentors & O O O
Work experience / placements /
internships i O O O O
{Q13a) O O O G
Employment
Not very Not at all
Very imporiant  Important important important
Direct employment on projects O O O
Job creation / Intermediate labour
marke! / supported employment O O O O
In-work support O O O O
Employer subsidies (e.g. wage O '®) O O

subsidies)




[Q14a} O O O O

During the course of delivering Talent Match has your organisation changed any of the
ways in which you deliver services/activities? For example did you stop or start delivering any
types of services/activities or change the ways in which services/activities were allocated?

@ Yes
O No

What did your organisation change, why did you make this change(s) and at what stage in
the delivery of the programme did the change(s) take place?

To what extent do you think the changes made improved or worsened how Talent Match
services/activities are delivered by your organisation?

O Improved a iot
@ Improved a little
O Made no difference

O Worsened a little
O Worsened a lot

O Den't know

Approximately what proportion of the young people your organisation has worked with, to
date, have been identified by each of the following strategies? (please type the
approximate percentage in the box next to each category - the total should add up to 100)
Please note: the boxes below will only accept a humerical response. Do not insert any
symbols (e.g. % or commas) or letters.

Referrals from
other
organisations
(%)

Outreach by
your
organisation (%)
Existing/previous
clients (%)

UL




Please note: the boxes below wiil only accept a numerical response. Do not insert any
symbols (e.g. £ or commas) or letters.

How many young people, in total, has your organisation provided activities or services to
since the Programme began, to date?

H

How many young people you have provided activities or services to have secured
employment in total since the Programme began? employment = working 16 hours per week
or more / working less than 16 hours per week with caring responsibilities / childcare
commitments / disability / Ill health or education commitments which limit the number of hours
they can work / self-employed.

H

How many young people you have provided activities or services to have secured
sustained employment in total since the Programme began? sustained employment =
employed (see definition above) for 6 months or self-employed for 12 months

H

On average, how many Talent Match beneficiaries does a full time equivalent staff (FTE)
key worker in your organisation work with at a time? To help calculate: one worker in one full
time job would be one FTE and one who worked half time would be 0.5.

H

Approximately what proportion of the young people your organisation has worked with, to
date, have worked with your organisation for the following lengths of time? (please type
the approximate percentage in the box next to each category - the total should add up to
100) Please note: the boxes below will only accept a numerical response. Do not insert any
symbols (e.g. % or commas) or letters,

Less than one month
(%)

At least one month but
less than three months
(%)

At least threa months
but less than six
months (%)

Al least six moniths but
less than nine months
(%)

At least nine months
but less than 12 months
(%)

At least 12 months but
less than 18 months
(%)

At least 18 months but
less than 24 months
(%)

24 months and over

(%)

Total (100%)

LTI




Approximately what proportion of the young people your organisation has worked with, to
date, have received the following hours of support from the Talent Match programme?
(please type the approximate percentage in the box next to each category - the total should
add up to 100). The numbers of hours refers to their overall time on the programme and not per
week.

Less than five hours
(%)

At least five hours but |:'
less than 10 hours (%)
At least 10 hours but [:'

less than 20 hours (%)

At least 20 hours but
less than 50 hours (%)

At least 50 hours but
less than 100 hours (%

Over 200 hours (%)

\
At least 100 hours but |:|
less than 200 hours (%)

Total (100%)

To what extent do you agree or disagree with the following statements: your organisation

has...
Neither
agree Strongly
Strongly nor Disagre Disagre Don't Not appl
agree  Agree disagree e e know icable

Good quality data on local needs of
your Talent Match target group(s)

Staff with sufficient skills to deliver
Talent Match activities/services
Retained staff

The ability to reach your Talent Match
target group(s)

Good links with employers

Support from the Big Lottery Fund

Support from the Core Partnership
team

Good delivery arrangements with the
Talent Match Partnership

Cross-Partnership agreement on
delivery approach

Successful involvement of young
people

Tha right number of young people
involved




rarsotyouronensaion . @ ® ® ©® ® O @
Good links with Jobcentre Plus . . . ‘ ‘ ‘ .
manaiempoyiypogemes @ @ @ @ @ @ @

Please indicate the extent to which the following factors assisted or constrained the
development and delivery of your Partnership's Talent Match Programme up to now?

Seriousl|
Greatly Constrai y constr
assisted Assisted ned ained Don't Not appl

delivery delivery Neutral delivery delivery know icable
Quality of data on local needs of your .
Talent Match target group(s)

Staff with sufficient skills .

Ability to retain staff / staff turnover .

Engagement with the Work .
Programme

Engagement with Jobcentre Plus .

Engagement with other labour market

programmes
Ability to reach your Talent Match .
target group(s)

Engagement with employers .
Relationship with the Big Lottery Fund ()
Relationship with the Core .
Par_tnership team

Delivery arrangements across the .
Partnership

Level of cross-Partnership agreement
on delivery approach

Involvement of young people .

The number of young people involved .

Funding cuts to other parts of your .
organisation

The local economy/labour market .

Please list the three main factors which have assisted your organisation in delivery (these
do not have to be taken from the previous question):




Please list the three main factors which have constrained your organisation in delivery
(these do not have to be taken from the previous question):

Does your organisation have funding to continue any aspects of the Talent Match
programme?

Who is this funding from?

. The Big Lottery Fund

. Trusts or charitable Foundations

. Local authority

. Local health commissioning organisation (e.g. Clinical Commissioning Group)

. Local Police /Crime Commissioner

. Other

Other, please specily




Do you have any further comments on delivering Talent Match services/activities or the
Talent Match Programme? e.g. what in your opinion has worked well and what has worked not
so well? to what extent were your expectations of working on the programme met? if the
opportunity arose to deliver a similar programme again would you be interested in being involved?




