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	FINANCE AND EMPLOYMENT COMMITTEE (FEC)
	FEC_2025_03_06_M



	CONFIRMED MINUTES OF THE MEETING HELD ON 6 MARCH 2025

	PRESENT:

	John Cowling (Chair) 
	Janet Onyia (from item 5)

	Carol Bernard
	Giles Searby

	Professor Liz Mossop
	

	IN ATTENDANCE:
	AGENDA ITEM

	Tracey Hulme, Director of Human Resources and Organisational Development (HROD)
	All

	Ryan Keyworth, Chief Finance Officer 
	All 

	Clair Marlow, University Secretary 
	All 

	Riaz Nurennabi, Head of Pensions Development and Payroll
	Item 5.1

	Sinead O’Toole, Senior EEDI Business Partner
	Item 5.3

	Nicola Rawlins, Deputy Chief Operating Officer
	Item 6

	David Shepherd, Deputy Vice-Chancellor
	All 

	Tracey Taylor, Committee Secretary
	All 

	Libby Wilson, Chief Operating Officer 
	All

	APOLOGIES: Tim Smith 



	Minute 
	Item of Business

	DECLARATIONS OF INTEREST

	1.1
	There were no declarations of interest.

	CHAIR’S BUSINESS

	2.1
	A confidential minute was recorded.

	MINUTES OF THE PREVIOUS MEETING
	FEC_2025_03_06_P3

	3.1 
	The Committee approved the minutes (including the confidential minutes) of the meeting held on 12 November 2024 as an accurate record. 

	[bookmark: _Hlk182219165]MATTERS ARISING AND ACTION TRACKER 
	FEC_2025_03_06_P4

	4.1
	FEC received the updated action tracker, noting that there were no matters arising not covered elsewhere on the agenda. 

	[bookmark: _Hlk114508986][bookmark: _Hlk114509277]HROD MATTERS
	

	
	Employment offer 
	FEC_2025_03_06_P5.1

	5.1
	The Head of Pensions Development and Payroll briefed members on progress with the flexible employment offer, including the selection process for the reward platform which would be concluding shortly in preparation for launch in September 2025. 
Following the Board’s decision to move to a partnership delivery model for the London Campus, members noted the revised scope for Phase 1 of the new employment offer. 
A confidential minute was recorded.

	5.2
	Members commented as follows:
· the considerable value of the Head of Pensions Development and Payroll being a member of the UCEA Pensions Working Group;
· consensus that it was important to have an attractive flexible employment offer. A confidential minute was recorded; and 
· the strategic navigation required in terms of industrial relations to achieve an equitable balance in a turbulent external environment.  

	5.3
	· A confidential minute was recorded.

	
	People Strategy
	FEC_2025_03_06_P5.2

	5.4
	Members considered the draft People Strategy, which identified the University’s approach to managing and developing the workforce in support of the University’s long term aims and organisational success. The extensive consultation across the University and the strong connection with the refreshed University Strategy were also noted
The Director of HROD reported that a detailed People Plan with associated KPIs would follow, linked to ongoing work on career development and leadership programme activity and the aim to encourage colleagues from across the University to input into major workstreams. 
The Committee was pleased to see the extent of consultation and work to engage staff University-wide both in the development of the Strategy and in its delivery. 
It was agreed that prompt development of the People Plan and KPIs may be beneficial to industrial relations, noting that the launch would be aligned to that of the refreshed Strategic Plan by the end of this academic year. 

	5.5
	FEC resolved to recommend the draft People Strategy to the Board for approval.

	
	Equity, Equality, Diversity and Inclusion (EEDI) Annual Report
	FEC_2025_03_06_P5.3

	5.6
	The Senior EEDI Business Partner presented the University’s Annual Report for 2023/24, highlights of which included:
· a revised format to enhance engagement and focus on case studies to demonstrate impact, in response to feedback on the previous year’s report;
· staff and student diversity data, showing high-level three-year trend data by protected characteristics, would be added to the final version of the Report; and
· the intention to add metrics underpinning all EEDI activity to next year’s report. 

	5.7
	Members were supportive of the new, more engaging format of the Report though noted the seemingly light touch approach to recording progress against equality objectives. The Senior EEDI Business Partner highlighted that this was a retrospective report and related to previous equality objectives; earlier reports had tended to report on activities rather than metrics. It was noted that this should be seen as an interim report; since equality objectives had been refreshed as part of the new EEDI framework and KPIs were more embedded in the EEDI Plan, future reports would record core achievements (with metrics) illustrated by case studies. It was suggested that the report should reference the above and summarise the direction of travel.
It was noted that the results of the first EEDI Survey had been published on the intranet and would be shared with the Committee.
Actions:
· Senior EEDI Business Partner to include the direction of travel against equality objectives in the Report as outlined above; and 
· Committee Secretary to circulate a summary of the EEDI Survey Results to FEC with the meeting minutes.

	5.8
	Members resolved to recommend in principle the Report for Board approval, subject to the above amendments. 

	
	Report on Key Employment Matters 
	FEC_2025_03_06_P5.4

	5.9
	FEC was briefed on developments since the previous meeting, particularly: 
Industrial Action: an update on strike action by UCU in response to the deferral of the 2024/25 pay award, noting that timescales had not yet been confirmed. It was noted that UNISON’s ballot for strike action had been unsuccessful at Sheffield Hallam and that GMB and Unite had not indicated that they would be balloting for action. 

	5.10
	New Office for Students’ (OfS) Condition of Registration (E6): noted the new OfS condition of registration relating to the prevention of harassment and sexual misconduct which would come into effect on 1 August 2025. Whilst the requirements of the new condition were extensive, compliance mapping and University Executive Board (UEB) oversight were in place to ensure compliance.

	5.11
	Sickness Absence: a new sickness absence pilot had been rolled out in three services with high levels of sickness absence. The areas would receive additional support from HROD in managing sickness including drop-in sickness clinics, the impact of which would be assessed shortly.

	5.12
	Associate Heads Leadership Programme: noted the development of a new leadership framework which aimed to address varying levels of leadership and management experience amongst the new Associate Head cohort. It was intended that a group of staff from across the University would drive the leadership framework at various levels supported by senior colleagues.

	5.13
	Service Enhancement Programme (SEP): noted the procurement of two new systems 1) to provide a single platform for staff learning and development programmes with improved monitoring/reporting capabilities and 2) to automate and enhance the PDR process.

	5.14
	Update on the Professional Services (PS) Change and the Operational Improvement (OIP) Programmes: the Chief Operating Officer (COO) briefed FEC on Phase 3 of the PS change programme, noting that a review of team structures would be taking place between April and July 2025 A confidential minute was recorded. It was anticipated that Phase 3 would be complete by the end of this academic year.
The Committee received an update on the OIP in advance of further discussions at the March Board meeting. The programme was focussing on generating significant efficiencies in the areas of admissions, enrolments, placements, research management, finance and HROD. The University had partnered with an external technology transformation company to design the blueprint and road map for the future which would be strongly informed by the priorities in the refreshed Strategy.  

	5.15
	Members commented as follows:
· the benefits of ensuring that knowledge gained from partnership working with external consultants was being retained in-house; noted the blended team approach including documentation sharing and regular communications between the consultants and the relevant PS areas;
· a confidential minute was recorded;
· the positive linkages with other change programmes and the People Strategy. 

	[bookmark: _Hlk169515177]ESTATES MATTERS
	

	
	Approach to Estate Disposals
	FEC_2025_03_06_P6.1

	6.1
	The Deputy Chief Operating Officer outlined a number of “no regrets” proposals for estate disposals, the majority of which were at the lower end of suitability, quality and location with no significant impact on the revised Campus Plan.
A confidential minute was recorded.

	6.2
	It was noted that not all the proposed disposal assets had costings attached but that each asset would be assessed individually ahead of their recommended disposal and approval sought following the usual governance processes.  
For the avoidance of doubt, the Chair highlighted that any income from the disposals could only be used for capital investment purposes, and not revenue expenditure.

	6.3
	A confidential minute was recorded. 

	6.4
	The next substantive disposal for consideration in conjunction with the development of a revised Campus Plan was highlighted. A confidential minute was recorded. It was suggested that the Committee (or full Board) may benefit from a briefing from the consultants involved. The Chair confirmed that he was happy for this to be considered by the Board should the FEC meeting timetable not align.
Action: Committee Secretary to liaise with the Deputy COO on the arrangements for a Board briefing in relation to a further disposal.

	6.5
	FEC resolved to recommend the overarching Disposals Strategy for Board approval and approved in principle (subject to clarity on costings) the disposal of a number of properties.

	
	Estates Update
	FEC_2025_03_06_P6.1

	6.6
	The Committee received an update on recent estate developments, including:
· the revised handover dates for Howard Street buildings, noting that the situation had changed since paper circulation. A confidential minute was recorded.
· the relocation of the Students’ Union (SU) from HUBS into the (smaller) Careers Connect building; work on how to utilise the wider estate to accommodate the SU’s activities was ongoing and presented an opportunity to embed the SU across the Campus; and 
· work in support of the London Campus building.

	FINANCIAL MATTERS 
	

	
	Management Accounts (Period 6) and Budget Update
	FEC_2025_03_06_P7.1

	7.1
	The Chief Finance Officer (CFO) presented the Period 6 Management Accounts, noting the new format to enhance presentation of information. A confidential minute was recorded. Key aspects included:
· an improved forecast financial position (a confidential minute was recorded) mainly due to an improved recruitment performance in September 2025 and January 2025, better retention rates, lower than expected operating costs and lower one-off costs of the PS change process;
· [bookmark: _Int_tv8BLgaC]improved forecast cash balances at 31 July 2025 (though noting the impact of the Student Loan Company (SLC) payment profile), largely due to lower than budgeted capital expenditure. A confidential minute was recorded;
· a forecast reduction in people costs, representing a positive variance against budget on staff cost percentages; and
· a period 6 covenant compliant forecast. A confidential minute was recorded.

	7.2
	Members welcomed the new format of the Report and were pleased to see an improved forecast, together with an improvement in the retention of existing students, noting this was a positive indicator in relation to the student experience. 
FEC noted the challenges for 2025/26 and beyond, and the need for a cautious approach to student number planning. 

	
	Orders and Contracts above Threshold
	FEC_2025_03_06_P7.2

	7.3
	The Committee resolved to approve the award of the four-year Security Services (Manned Guarding) contract to Constant Security Services Limited. A number of contracts approved under UEB’s delegated authority were also noted, including the London/ International Pathway College (IPC) tender and the call-off contract for consultancy services in relation to the OIP.

	[bookmark: _Hlk182220147]
	Bi-annual Review of the Students’ Union (SU) performance against KPIs and Financial Monitoring
	FEC_2025_03_06_P7.3

	7.4
	FEC received the report on the SU’s financial performance as at 31 January 2025 (Period 6) which showed a deficit, mainly due to restructuring costs. 

	7.5
	It was noted that the total level of student engagement with the SU had fallen slightly in comparison to last year, however, the satisfaction levels for the ‘Welcome’ programme showed a considerable improvement. It was anticipated that the relocation of SU would increase its visibility on campus though it was acknowledged that collaborative working between the Executive and the SU could bring further improvements. 

	7.6
	Interim Financial Return to the OfS: The CFO outlined the OfS requirement for an interim financial return to be submitted by 10 April 2025, guidance for which had been released earlier that day. It was noted that the British Universities Finance Directors’ Group (BUFDG) had been working with the OfS to ensure the return was relatively light touch Whilst recognising that the return required sign off by the CFO only, it would be shared with the Committee.
In response to a member’s question, it was noted that some institutions, who were already subject to OfS financial monitoring, were exempt from the return. 
Action: CFO to share the OfS Interim Financial Return with FEC at its May meeting.

	HEALTH AND SAFETY UPDATE
	FEC_2025_03_06_P8

	8.1
	Members received an update from the Chief Finance Officer from the Health and Safety Executive (HSE) Incident Management Group since the last report to the Board on 4 February 2025, noting:
· progress with the workstreams identified to meet the requirements of the Notice of Contravention (NOC)’ a further meeting with the HSE Inspector was scheduled for mid-March to provide feedback on progress and test the University’s approach; 
· the creation of a separate Working Group to oversee the workstream relating to the Print Room; and
· the appointment of an experienced health and safety professional as the interim Director of Health and Safety.
FEC noted the comprehensive and helpful report and the reasonable progress made to date.

	[bookmark: _Hlk169514963][bookmark: _Hlk169514912][bookmark: _Hlk169514894][bookmark: _Hlk169514863]UPDATE ON DIVERSIFICATION PROJECTS
	FEC_2025_03_06_P9

	9.1
	FEC was updated by the Deputy Vice-Chancellor (DVC) on progress with the London Campus and IPC procurement process, particularly:
· the publication of the procurement documentation last week.
The DVC recorded his thanks to the UEB lead and the London, IPC and Procurement teams for their significant input. 

	9.2
	It was noted that progress was being made in respect of the London Campus fire strategy and that a position statement would be considered by UEB at its meeting on 18 March 2025.
 Action: DVC to share the UEB paper with the Committee.

	ANNUAL BUSINESS CYCLE 2024/25 
	FEC_2025_03_06_P10

	10.1
	Members received the Committee Cycle of Business for 2024/25.

	ANY URGENT BUSINESS

	11.1
	There was no other business.

	DATE OF THE NEXT MEETING

	12.1
	Thursday, 1 May 2025, 15.00-18.00 
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