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health promotion  
programmes for employers. 
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The health and wellbeing of your 
workforce is fundamental to the 
achievement of your organisation’s 
goals and ambitions. 

Having healthy and well-motivated 
employees has been proven to result 
in cost savings through lower levels 
of sickness and higher levels of 
performance and service delivery by 
your workers. 

As an employer, there are strategies 
you can undertake to ensure the 
health and wellbeing of your staff 
and your business. And we can  
help you identify, implement and 
assess them.

How we can benefit your 
organisation
We believe in innovative, forward 
thinking sustainable solutions to 
benefit the health and wellbeing of 
your organisation. We can help you

•  reduce sickness absence  
and presenteeism

•  increase productivity and  
save costs

•  support staff going through change 
and restructure

•  enhance staff resilience, health 
and wellbeing

•  increase staff engagement  
and motivation

•  demonstrate efficiency savings 
through a workplace health 
promotion programme

•  embed a culture of health and 
wellbeing within your organisation

The three main areas of 
employee health and 
wellbeing 
1. Health and safety
Initiatives in this area are driven by 
government policy and shaped by 
statutory requirements.

2. Management of ill health
Work in this area includes 
occupational health, rehabilitation, 
long-term disability management, 
return to work schemes and absence 
management programmes.

3. Prevention and promotion
There are a range of initiatives that 
support this element, including 
health promotion programmes, 
work/life balance and time 
management schemes.

Why is staff health and 
wellbeing important?
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•  Poor staff health costs the UK 
economy £15 billion per year. 

•  130 million working days were lost 
to sickness absence last year. 

•  Stress and back pain are costly 
conditions, costing the British 
economy £3.7 billion and £5 billion 
per year respectively.

•  Evidence shows that 90% of people 
with common health conditions 
can be helped back to work 
following a few basic principles of 
good healthcare and workplace 
management.

•  Three out of four staff believe that 
their health and wellbeing affects 
performance at work.

•  Fit and/or active individuals are 
less responsive to psychosocial 
stressors.

•  Accidents and injuries are 
estimated to cost an additional 
£512 million annually.

•  The Health and Safety 
Executive (HSE) estimates that 
musculoskeletal disorders were 
responsible for 9.5 million lost 
working days in 2005/6.

•  Approximately 14.8 million 
working days were lost in 2012 due 
to work-related stress, depression 
and anxiety.

•  Employees suffering from 
stress are also more likely to 
report depression and other 
psychosomatic complaints. This 
results in greater need for recovery 
due to exhaustion and fatigue 
compared to workers without high 
levels of work-related stress.

•  The costs of ‘presenteeism’, such 
as reduced performance and 
productivity due to ill health 
while at work, are more difficult 
to measure. While hard data on 
the costs of presenteeism in the 
UK is unavailable at this time, 
preliminary evidence suggests 
that presenteeism could cost 
employers two to seven times 
more than absenteeism.

The cost of ill health
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Implementing health and safety 
measures doesn’t have to be 
expensive, time-consuming or 
complicated. In fact, safer and more 
efficient working practices often save 
money and, importantly, help to 
reduce injuries and even save lives.

Recommendations
•  Know your responsibilities as an 

employer under the Health and 
Safety at Work Act and associated 
legislation. 

•  Be aware of the concerns your 
employees have about their own 
health and safety.

•  Involve your employees in any 
ideas and developments about 
health and safety.

•  Assess the possible risks to 
the health and safety of your 
employees – both physical and 
psychological – from their work.

•  Lead by example – employees 
are more likely to take health and 
safety seriously if they can see 
that you, the employer, are serious 
about these issues.

•  Consider how you could use 
current resources such as 
occupational health services 
and workplace health promotion 
programmes, which may be 
delivered in-house or externally 
contracted to improve the health of 
your employees.

Leadership
Positive leadership can shape 
the culture of a company and 
organisation. It’s critical to engage 
senior management at the earliest 
stage and promote active leadership 
in health promotion initiatives. 

Culture
Embedding a culture of health and 
wellbeing is integral because it then 
becomes part of the company’s 
overall mission, shared by its 
employees. This can be achieved 
by developing health champions at 
different levels in the organisation. 

Importance of 
communication
Having effective communication 
channels is key to the success 
of any change initiative. These 
could include internet-based 
communications, management-led 
focus groups or ‘listening’ sessions, 
existing forums, message boards, 
posters or flyers. Plus health 
promotion programmes – including 
health checks, health and wellbeing 
consultations and educational 
sessions.

Creating a safe and 
healthy workplace
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These are just some of the ways you 
can use wellbeing interventions to 
help create a healthy and motivated 
workforce. 

Encourage rehabilitation
Interventions include managing 
and recording sickness absence, 
supporting return to work, and 
providing access to physiotherapy or 
occupational rehabilitation services. 

Improve mental wellbeing 
Ensure the mental wellbeing of 
your staff by undertaking a risk 
assessment for work-related stress, 
making an action plan, and raising 
awareness of mental health issues.

Support musculoskeletal 
disorders – such as lower 
back pain and joint injuries
Encourage prompt reporting 
of musculoskeletal symptoms, 
undertake ergonomic assessments, 
raise awareness about reducing 
prolonged sitting and implement 
changes in the workplace to  
prevent injury.

Change behaviour – 
smoking, alcohol and 
substance misuse
Provide information about the 
effects of smoking, alcohol and 
drugs, promote and offer support, 
and establish policies related to 
smoking or alcohol and substance 
misuse in the workplace.

Increase physical activity
Provide information about the 
benefits of physical activity, 
implement a workplace activity 
programme and support activity or 
sports programmes in and outside 
the workplace.

Promote healthy eating
Provide information about healthy 
eating, and support healthy eating 
weeks and provide a range of 
healthy foods and drinks in the 
canteen and vending machines.

Provide training 
opportunities
This might include training for 
senior and line managers on staff 
health and wellbeing. Topics could 
cover supporting employees with 
long-term health conditions, stress 
management for the workplace, 
supporting the older worker, making 
reasonable adjustments in the 
workplace and mental health  
first aid.

Types of health and 
wellbeing interventions 
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Our knowledge  
and expertise

We aim to make a real difference 
within the organisations that we 
work with. 

Because we’re a University, 
everything we offer is underpinned 
by years of sound academic 
research. And it’s delivered by a team 
of highly qualified experts. 

Our training, consultancy and 
research activity is led by our 
Workplace Health Promotion 
team. We develop comprehensive 
health and wellbeing programmes 
that are fit for purpose and benefit 
organisations. 

Our team of experts includes 
accredited physiologists, 
psychologists and nutritionists, who 
have a wealth of experience in this 
area enabling them to provide a high 
quality holistic service. 

We have extensive experience in 
providing health and wellbeing 
guidance and support to individuals 
and organisations, employing a 
client-centred approach. We can also 
provide follow-up support through 
workshops, short courses and one-to-
one coaching.  

We recognise that every 
organisation is different, with its 
own unique make-up, resources 
and overall health strategy. As such, 
programmes are tailored to the 
client, with services available from 
either the University staff wellness 
service or onsite at your workplace. 

Importantly, we understand the need 
to demonstrate cost effectiveness. 
We work in partnership with 
organisations to develop a targeted 
approach to workplace health 
promotion to ensure a high return on 
investment.

We’ve run our own in-house service 
for staff at the University since 
2005, which won an HR Excellence 
Award, and a runner up award in 
the Yorkshire and Humber Health 
Honours Award.

Evaluating the results and 
effectiveness of wellbeing 
programmes is a particular strength 
of ours. We can help you see the 
return on your investment, and 
identify which interventions have 
had most impact – which can help 
you plan future investments.

You can follow our Twitter feed for 
up-to-date results of our studies at  
@SHU_Wellness



15Wellbeing at work employer’s guide   | 

How we can help you
From physiotherapy and 
occupational therapy, to short 
courses and consultancy, we can 
help you deliver simple initiatives 
or develop a health and wellbeing 
strategy.

Instead of choosing individual 
services as and when you need 
them, you can also select one of our 
packages of support. 

We can deliver a full-scale 
programme for your organisation. Or 
we can conduct a pilot programme 
to test it with a sample of employees 
before committing to full roll out.. 

Our bronze package
We complete a comprehensive needs 
assessment of your organisation 
and workforce, and create a 
report outlining the best practice 
recommended interventions. 
If necessary, you can ask us to 
implement our recommendations at 
a later stage.  

The needs assessment involves 
looking at

• the type of organisation you are 

•  your organisational values, vision, 
aims and objectives

•  the roles staff play in to achieving 
these outcomes 

•  any existing data – such as staff 
demographics, occupational 
problems, staff health and 
wellbeing  provisions, the work 
environment, health resources, and 
community involvement

It’s also important that you identify 
what you want to achieve – in terms 
of outcomes for your organisation as 
a whole and your workforce.  We can 
then prioritise your organisation’s 
key issues and needs, and identify 
the interventions which will have 
the greatest impact. Then design a 
programme to provide a targeted 
solution, which involves identifying

•  the programme line – resilience, 
stress management, back care 
and posture or healthy lifestyle 
promotion

•  the programme intensity 
– awareness, behavioural, 
environmental or policy 

•  the delivery channels – individual, 
group or organisational level 

•  tools to measure success 
and integration within the 
organisations aims

Our silver package
This includes a needs assessment 
as provided in the bronze package, 
plus the delivery of the interventions. 
We can make modifications and act 
as a continual advisor through the 
implementation process, helping 
to tackle and challenges that arise. 
We can also capitalise on arising 
opportunities, and identify the right 
pace to introduce interventions. 

We’ve outlined some of our most 
popular services to give you an idea 
of how we can help. 

Physiotherapy and  
occupational therapy
We have a clinic which offers 
professional physiotherapy and 
occupational rehabilitation to 
organisations and their employees. 
Our expert clinical staff have 
extensive experience in designing 
personalised solutions to assess, 
diagnose and treat a wide range of 
conditions.
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Public health promotion
We can increase general awareness 
of physical activity, healthy eating, 
and weight management, smoking 
cessation, alcohol awareness and 
mental health. 

We can offer interactive wellness 
workshops on topics including

•  move well – exercising effectively, 
back care and posture, leading an 
active lifestyle

•  think well – resilience and building 
mental toughness, performing 
under pressure, work life balance, 
applied relaxation

•  eat well – nutrition to boost mental 
performance, weight management, 
know your portions sizes, know 
your food labels

Our gold package
This includes all of the services in 
the bronze and silver packages –  
but we also evaluate and assess  
the impact. 

We’re highly experienced in 
providing in-depth evaluations of 
workforce wellbeing programmes. 
This can help you identify

•  how much your workforce have 
benefitted – in terms of staff 
engagement, overall health and 
wellbeing which may include 
improved motivation, improved 
behaviours and health scores

•  how much your business has 
benefitted – in terms of the level 
of sickness absence and improved 
productivity and efficiency savings. 
You’ll be asked to provide us with 
relevant information.

This helps you see the return on 
your investment, and enables you 
to see which interventions have had 
most impact. This can help you to 
plan future health and wellbeing 
investments to ensure maximum 
employee and organisational benefit. 

If you’ve opted for a pilot programme, 
the evaluation informs how it can be 
rolled out on a larger scale.  

Assessing the physical  
working environment
We can visit your workplace to look 
at the physical environment from an 
ergonomic perspective, and suggest 
any changes that could help your 
employees work more comfortably 
and effectively. The services can 
make a real difference to your costs 
by getting staff back to work sooner 
and improving their capacity  
at work.

Staff health checks and lifestyle 
management advice
We can provide onsite staff health 
checks and lifestyle management 
advice. This includes feedback on 
‘know your numbers’, coaching to 
set goals and signposting to raise 
awareness of other health and 
wellbeing information or initiatives. 

We’ve worked with local employers 
Rare Creative, B Braun, Pro Sheffield, 
Lookers Ford and a number of local 
authorities to improve the health 
and wellbeing of their staff.

Training and education
We offer a ‘train the trainer’ service 
for companies who want to run 
an in-house wellbeing service. A 
member of staff or team within 
your company is given the skills to 
deliver your own operation, offering 
a sustainable and cost-effective 
solution. This would enable you 
to offer staff health promotion 
initiatives in-house and give them 
advice on how to improve their 
health and wellbeing. 

We have provided train the trainer 
workshops for St Anne’s Care in 
Leeds on workshops including 
leading an active lifestyle and 
healthy eating. This provided the 
company with a legacy of knowledge 
to cascade within the organisation. 

We are also providing training for 
Lincolnshire Council managers on 
the health and wellbeing agenda, 
including resilience and mental 
health. This training package 
includes face-to-face workshops 
supported by online training 
material. 

Behaviour change techniques 
‘Behaviour change’ techniques 
are increasingly being adopted to 
encourage healthier lifestyle choices 
and we have a team of experts in 
this field who can show you how to 
harness these ideas to make your 
workforce healthier. 

We provide a range of courses to help 
staff understand the underpinning 
theories of behaviour change, 
essential for creating effective 
change programmes. These theories 
have proven successful in a number 
of drives to change behaviour. 
A larger scale example is the 
Government’s recent Change4Life 
campaign which is using these 
methods to tackle the issue of 
obesity.

Our experts have also worked closely 
with a number of employers to 
create tools and products to motivate 
their customers and staff to make 
positive lifestyle choices. These have 
included an interactive DVD to help 
people become more physically 
active and an online learning tool to 
increase employees’ understanding 
of behaviour change.
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We provided a pilot workplace 
health and wellbeing service for 50 
staff based at the Northern General 
Hospital and Royal Hallamshire 
Hospital in Sheffield. This service 
was based on our own award-
winning workplace health promotion 
programme. 

The programme included 
individualised health checks, 
lifestyle management advice, one-
to-one coaching and educational 
workshops to raise awareness on 
topics including exercise, healthy 
eating, mental wellbeing and 
resilience. 

An evidence-based client centred 
approach underpinned the one to 
one and group sessions to facilitate 
and support lifestyle related 
behaviour change. 

Employees overall health improved, 
including weight loss, increased 
fitness and reduced cholesterol. 
87% of staff said taking part in the 
project boosted their motivation 
to make healthy lifestyle choices. 
87% also made changes to their 
lifestyle, including exercise, healthy 
eating, weight management, reduced 
alcohol, mental wellbeing, back care 
and quitting smoking.

It’s estimated that this workplace 
health and wellbeing study has 
saved Sheffield Teaching Hospitals 
£36,223 based on reductions in 
sickness absence alone. This was 
achieved at a cost of £13,200, 
providing a return on investment 
ratio of 1:3 – that’s £3 saved for  
every £1 spent.

Case study – Sheffield 
Teaching Hospitals

‘The health and 
wellbeing of staff 
is a priority for any 
organisation, but 
particularly one whose 
core business is the 
delivery of healthcare.’
Dr Simon Till, consultant 
rheumatologist and sports 
physician, Sheffield  
Teaching Hospitals



Contact us
Find out more about how our Workplace  
Health Promotion team can help your organisation.

Email shuwellness@shu.ac.uk  
Phone 0114 225 2544

 2111-2/2013www.shu.ac.uk/workplace-wellbeing


